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Corporate governance involves principles regulating the conduct of corporate business firms. It ensures transparency, accountability and upholds the interest of shareholders and stakeholders. Irish corporate governance is structured using the Comply-Explain (CEP) approach, where firms comply with corporate governance principles or explain reasons for non-compliance. This approach is said to be weak, inefficient as companies do not adhere to codes neither give sufficient reasons for non-adherence. This research investigates the adherence level of corporate governance codes amongst Irish banks. The research collects data from interviews of two bank managers and three bank boards of directors. Overall, the study discovers that earlier claims of the inefficiency, non-adherence and lack of sufficient explanations that trailed the CEP approach are false regarding Irish banks. The study finds that Irish banks adhere to corporate governance codes due to the impact of the Central Bank of Ireland, bank customers, and the role of the non-executive directors. The study also discovers the challenges associated with adherence to corporate governance codes in Ireland includes; a constant update of codes, lack of uniform implementation of regulations, and impacts on investors. It is, therefore, recommended that the earlier mentioned challenges be addressed through a time-efficient update of codes and creating a central standard for the implementation of regulations. This will improve the adherence to corporate governance principles for the growth and development of the Irish financial sector.
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[bookmark: _Toc73738984]CHAPTER ONE
[bookmark: _Toc73738985]INTRODUCTION
[bookmark: _Toc73738986]1.1. Research Overview
This research investigates the factors that influence the adherence to corporate governance codes in the Irish banking sector. Corporate governance is regarded as the coordination of practices, processes, and rules which govern the direction and control of a company's operations. It is a set of arrangements used to monitor and control the activities of a corporation, and it is centred on achieving the goals of stakeholders. Corporate governance arrangements are used to manage the corporation to maximize shareholders' (owners) wealth (Al-Janadi et al., 2013). 
[bookmark: _Hlk68262344]Essentially, Corporate governance aims at achieving and creating a balance between the interest of several stakeholders in a company. This is relevant for keeping stakeholders satisfied (Herath and Altamimi, 2017). Particularly corporate governance solves the agency problem in different parts of the world (Isukul and Chizea, 2017). The agency problem occurs when boards pursue different interests than that of shareholders. For example, in the USA, corporate governance grew out of the desire to create a regulatory framework for firms after the collapse of major financial companies such as Enron (Herath and Altamimi, 2017). The managers at Enron were accused of unaccountability and dishonesty, which created an imbalance between the original financial performance of the company and what was disclosed to shareholders. Imbalances led to the firm's collapse affecting thousands of people who lost tangible money they invested. At Enron, the managers continually forged accounting and financial records to make it seem as if the company was prosperous at the expense of shareholders' money. The implication was that the collapse of Enron further led to the setup of the Sarbanes- Oxley Committee, which formed the basis of Corporate Governance codes in the US (Herath and Altamimi , 2017),
[bookmark: _Hlk68262596]In the United Kingdom, corporate governance was founded on several scandals, such as the Robert Maxwell Pension funds and the BCI bank scandal that led to the collapse of strong corporate firms and banks. Due to this, the decision to closely monitor firms' activities to prevent a repeat of such cases was reached. This led to the setup of the Adrian Cadbury committee and subsequently a list of several corporate governance codes that controls corporate activities in UK (Isukul and Chizea, 2017). The two countries are used as examples in this introduction as they constitute the major approaches to corporate governance worldwide. The US adopts the rule-based approach to corporate governance while the UK adopts the principle-based approach to corporate governance (Isukul and Chizea, 2017). With the former corporate governance rules are rigid and demand that every company adheres to them or risk being sanctioned, while in the latter, corporate governance codes are more flexible, creating general principles for companies to abide by, however, giving them the liberty on how to implement them (Herath and Altamimi, 2017). The UK corporate governance system also allows managers to explain to shareholders why certain corporate governance rules are not adhered to; this is why corporate governance in the UK is popularly known as "Comply of Explain" (Herath and Altamimi, 2017). Fundamentally, therefore, corporate governance guarantees shareholder value by ensuring the appropriate usage of firm's resources, transparency in companies' activities, and improving investor confidence in the overall stock market (Al-Janadi et al., 2013). 
[bookmark: _Toc73738987]1.2. Adhering to Corporate Governance
[bookmark: _Hlk68262305]Adherence to corporate governance has always been an issue amongst corporate organisations, especially in countries operating the principle-based approach; Herath and Altamimi (2017), confirms that while good corporate governance prevents the exploitation and expropriation of company's resources by managers, thus ensuring transparency, accountability, and efficiency in decision making and management. It was often a challenge for managers to adhere to corporate governance principles, especially with regulatory frameworks that are flexible. Kim (2015), also notes that the principle-based approach, which establishes the central corporate governance codes but allows companies to modify them to suit peculiar company characteristics, has bred insincerity in compliance. Furthermore, the reasons managers provide for not adhering to principles are not sufficient enough. It thus follows that certain factors may contribute to adherence or nonadherence to corporate governance codes. As such, this research seeks to investigate these factors to provide recommendations by which corporate governance principles can thoroughly be implemented, thus improving firms' activities, shareholders' interest, and investor confidence. The research focuses on banking firms in Ireland. 
The research adopts the qualitative method of data collection and analysis, which allows the researcher to critically investigate through the collection of in-depth insights and opinions concerning corporate governance in Ireland.
[bookmark: _Toc73738988]1.3. Research Purpose
The central purpose of the study is to investigate the factors that determine the adherence of Corporate Governance codes amongst banking firms in Ireland.  Ireland adopts the principle-based approach similar to the UK.  As explained earlier, this is popularly known as the "comply-explain" approach.  This approach has been severely criticized for its flexibility and ineffectiveness in ensuring that corporate governance principles are adhered to (Onakoya, et al, 2014).  Kim (2015), note that this approach has been questioned the UK and all over the EU, sufficient deficiencies in the model is identified which revolves around the problematic and inadequate engagement of shareholders especially in monitoring their implementation and application of the process by companies and also the vague, as well as insufficient explanations managers, provide for non-compliance with the code. Herath and Altamimi (2017), explain that the "Comply-Explain" approach breeds passivity and apathy amongst shareholders in monitoring companies' compliance.  This is because the monitoring of corporate governance codes is time and cost-ineffective. Investors have several investments across countries of the world. They are confronted with several corporate governance codes and sales to read evaluate. Thus, monitoring compliance of codes in one country is sometimes impossible. Statement of codes can run over to hundred pages, if not more sometimes, complicated and decked with statistical computations, making it difficult, time-consuming, and costly for investors/shareholders to monitor companies' adherence level to such codes.  In the same vein, Ibrahim, et al, 2017) note that dispersed and diverse compliance in the UK creates ownership structures with different documents that need to be read and understood. This alone is a disincentive to shareholders; thus, they are unwilling to devote time and money to monitor compliance levels.  
Kim (2015), also notes that adherence to corporate governance codes in countries operating the "comply-explain" was significantly affected by shareholders' lack of interest in explanations but rather performance. "Comply or explain" is no longer practiced but "comply or perform". This means that shareholders are mainly concerned about performance rather than explanations, giving room for managers to deviate from adhering to the codes to meet the expectations of shareholders. 
The above are few factors discovered by researchers that impact the adherence and nonadherence of corporate governance principles in countries operating the "comply-explain approach".   This, however, is yet to be examined in relation to Ireland. Thus, several unanswered questions persist in corporate governance studies in Ireland.  Questions such as; "What factors determine the adherence to corporate governance principles? Does adopting the "comply-explain" approach to corporate governance lead to inefficiency? Are shareholders passive and display apathy in monitoring corporate governance codes?"  All these are questions are unanswered questions within corporate governance literature, which the researcher attempts to answer by focusing on the banking sector in Ireland. 
[bookmark: _Toc73738989]1.4. Research Questions
To this end, the questions which this research seeks to answer are;
What is the level of compliance to corporate governance codes amongst Irish Banks?
What are the factors influencing the adherence and nonadherence of corporate governance codes in the Irish banking sector?
What are the challenges facing corporate governance within the Irish banking sector?

[bookmark: _Toc73738990]1.5. Aims and Objectives
The banking sector in Ireland is one of the most developed sectors in the country, with numerous stakeholders, shareholders, and investors (Statista, 2020). Corporate governance is important in the banking sector as it allows for transparency, accountability, efficiency, and effectiveness. Further, corporate governance is essential in the banking sector as it enhances the adequate monitoring of board practices to ensure that the interest of stakeholders and shareholders is being upheld (Ibrahim, et.al., 2017). However, as discussed in the preceding section, answered questions persist in corporate governance practices in Ireland.   Therefore, these questions that border on the general adherence to corporate governance principles form the study's foundation. The research objectives are:
[bookmark: _Toc73738991]
1.5.1. To Critically Examine Factors Influencing the Adherence or Nonadherence to Corporate Governance Principles in Ireland
Herath and Altamimi (2017) note that shareholders' passivity and apathy reasons for lack of adherence to corporate governance principles the flexibility provided by the "comply or explain" approach leads to nonchalance amongst board members in complying with corporate governance codes. Onakoya, et. al., (2014), explains that the exchange of "comply or explain" with " comply or perform" has resulted in nonadherence to corporate governance codes.  However, none of those, as mentioned earlier, have been empirically investigated in relation to Irish banks.  Thus, this research intends to empirically discover the reasons associated with adherence or nonadherence to Irish banks' corporate governance codes. 
[bookmark: _Toc73738992]1.5.2. To Determine the Level of Adherence to Corporate Governance Principles Amongst Banks in Ireland. 
Kim (2015), Ibrahim, et. al., (2017), note that the "comply-explain" approach leads to inadequacies and inefficiency in adhering to corporate governance principles, it is a popular opinion that Corporate Governance in Ireland will be inadequate and inefficient since Ireland adopts the "comply-explain" approach. This, however, is yet to be authenticated through empirical evidence and investigation.  This research aims to critically examine corporate governance in Ireland and determine if banks in Ireland comply with its principles.
[bookmark: _Toc73738993]
1.5.3. To Discover the Challenges Associated with Corporate Governance Amongst Irish Banks

Several challenges relating to corporate governance is embedded in literature; challenges such as flexibility, time and cost inefficiency, and lack of effective monitoring have been discovered (Chaganti, et. al., 2017; Stoeberl and Sherony, 2017; Fama and Jensen 2017). Such studies, have made a broad scale of analysis using data from the UK or other EU countries. This study, however, investigates these 
challenges in relation to Irish Banks. 
[bookmark: _Toc73738994]1.6. Significance of the Study
Studies of corporate governance are pertinent to understanding corporate governance, compliance, regulations, and challenges. Adequate studies on corporate governance improve the quality of corporate governance codes, justification and implementation and thus enhance the performance of corporations and boost the overall confidence and positive outcome in the stock market. On a broad scale, a study like this is essential in studying the roles, practice, and challenges of corporate governance in Ireland, thus recommending a framework for effective monitoring mechanisms and as well improving the overall corporate governance systems

Particularly, this research investigates the level of adherence to corporate governance principles by banks in Ireland. This fills in the gap in existing literature as well as provide empirical proof by which judgment can be made on the efficiency, efficacy, or insufficiency and inadequacy of the "comply-explain" approach. The research is also relevant in discovering factors responsible for the adherence or nonadherence to corporate governance codes in Ireland. This approves or disapproves existing literature on corporate governance challenges, particularly companies adopting the "comply-explain model".  Furthermore, the study identifies the challenges of adhering to corporate governance, which provides workable recommendations for both theory and practice to corporate governance in Ireland.
[bookmark: _Toc73738995]1.7. Outline of Chapters
This dissertation is structured into five chapters; 
Chapter one is the introductory chapter; it provides the research overview, the purpose of the study, aims, and objectives as well as the significance of the study. The chapter lays the background of the study, i.e, the foundation for the research; thus, it provides detailed insights on what the research will be about. This chapter is essential as it provides the basis for the research as well as justifications. 
Chapter two is the literature review, which analyses and critiques relevant studies associated with the research objectives. The literature review also provides the conceptual framework that informs the collection of data and analysis. This chapter critically analyses each text in relation to the objective of the study. This chapter is essential for putting the research objectives in the context of previous studies and identifying the gaps of the study for further improvements.
Chapter three contains the methodological framework for the research; it gives the study philosophical underpinnings and strategy towards data collection and analysis. This chapter is essential as it provides the instrument that the researcher uses to achieve the objectives and answer the research questions.
Chapter four contains the analysis and presentation of data, explanation of findings, and discussion of findings according to the research objectives. This chapter gives the basic importance of the research findings. It provides a critical understanding and explanation of the research objectives in light of the research findings. Thus, concluding if the research questions have been answered and the research objectives achieved. 
Chapter five summarizes the research that discusses the study's implication, reflections, and recommendations for future research and practice. This chapter concludes the entire chapter. It is important for drawing upon lessons and findings learned in the study; it is also essential in making recommendations. 











[bookmark: _Toc73738996]CHAPTER TWO
[bookmark: _Toc73738997]LITERATURE REVIEW
[bookmark: _Toc73738998]2.1. Introduction
This chapter is the literature review that analyses and critiques relevant studies associated with the research objectives. The literature review also provides the conceptual framework that informs the collection of data and analysis. This chapter critically analyses each text in relation to the objective of the study. This chapter is essential for putting the research objectives in context of previous studies as well as identifying the gaps of the study for further improvements.
[bookmark: _Toc73738999]2.2. Conceptual Review
[bookmark: _Toc73739000]2.2.1. Corporate Governance
Over the past decades, corporate governance has been important within the financial system and in other academic literature (Kim, 2015) for its ownership structure, economic success and commuter industry competition, geographic sense, and a wide-ranging discussion. Differences between administrators and stakeholders create a need for corporate governance. The successful compromise between the two parties cannot be used to address these conflicts of interest. Corporate governance is an important strategy for resolving conflict of interests by consensus used by business executives. Organisational governance provides a means for management to establish strategic priorities and corporate strategies. Corporate governance allows managers to minimise the market risk by effective internal and external regulation to a lower level (Kim, 2015). There is no common framework of corporate governance among researchers; however, management scientists have different concepts of corporate governance and link their particular aspects to the meaning of corporate governance (Onakoya, et. al., 2014). However, two key collections of corporate governance concepts are categorised based on a literature analysis and current studies. 
[bookmark: _Hlk70937970]The first set of concepts for stakeholders and shareholders' financial systems, growth, productivity, success, and relationships are recognition of company behaviour trends. The second collection of concepts in the laws and regulations regulating, managing, tracking, and shaping market practices is the description of the normative context (Onakoya, et. al., 2014). Between the two sets, there is an overlap. In this same vein, different meanings of corporate governance, particularly those consistent with agency theory and stakeholder theory, are listed. Simple, sound business management will discourage shareholder ownership and fraud and reduce the risk of small investors (Kim, 2015). Corporate governance in businesses of minority populations could be better. Business governance can be categorized into two major categories: insider and outsider. The small and powerful shareholders in the insider system compete in the interest, and the rivalry between stable management and narrowly distributed shareholders is in the outsider system (Ibrahim, et. al., 2017). Corporate governance programs have two main goals: firstly, reputation management; secondly, guidelines to optimize the wealth generated by shareholders.
[bookmark: _Toc73739001]2.2.2. Board Composition
The committee's membership consists of demographic boards, board members, selection commissions, board members, credentials and criteria, planning and assessment board members, and management. One of the main factors assessing the financial performance of corporations is the board's composition. Comparing the board size between failed and successful companies in Chaganti et. al., (2017), suggest that successful companies have larger boards. However, Hermalin and Weisbach (2014) stated to have no relevant relationships to the composition of the board and results. Group size depends on the type of organization, the asset level, and the culture of the management team.  How big is the board of directors' optimal size? There are many perspectives on the optimal board level, both academic and technical. However, it is more critical than ever that boards review their scale to decide the correct number to conduct efficient, accountable company governance in an environment of increased regulation and the potential for further government control (Ibrahim et. al., 2017).
[bookmark: _Toc73739002]2.2.3. Board Size 
[bookmark: _Hlk73431321]The number of Board members influences the management power of the board. A smaller selection of professional administrators will have a broader set of management expectations. Small boards are often thought to monitor the actions of top management, making oversight of larger boards more difficult for CEOs (Guest, 2019). The CEO also suggests that it could be challenging to reach an agreement on policies that would be harmful to the interest of shareholders. Smaller boards could, however, be more successful, as they could decide strategically timely. 
They also noticed that smaller boards and external inclusion are conducive to an involved board with a strong degree of strategic wording participation. A decreased number of managers suggests a high level of cooperation and contact between managers. Chaganti et. al., (2017) concluded that smaller boards might be managed and play a control role more frequently, while larger boards do not work efficiently because management leaves the board completely loose. 
[bookmark: _Toc73739003]2.2.4. CEO Duality 
[bookmark: _Hlk70938531]Agency theory assumes that CEO duality will improve the CEO's ability not to support shareholder preferences but will usurp the right of other executives, thus producing a weak board of directors. The consequence is that most CEOs cannot or may not wish to stress the exercise of CEO success and procedures. This could be attributed to the convergence of decision-making with decision-making (Fama and Jensen 2017). This would have a detrimental impact on business results in merging CEO and Chairman Roles. The theory of management also indicates that CEO duality would have a positive effect on firm results. Therefore, CEO duality can allow a solid and transparent leadership process and be an efficient way of maintaining the company's profitability and delivering success (Stoeberl and Sherony, 2017, Lam and Lee (2018). Managers are more self-realising than opportunistic. Furthermore, administrators would not sacrifice their jobs to behave against clients' wishes to improve their work satisfaction and prestige. Thus, CEO duality is supposed to gain company efficiency according to stewardship theory.
However, the agency's key trait demands that the rights of shareholders be secured by the separation of the position of chairman and CEO. The point is that the CEO, who is also a board member, would be able to make decisions on its own rights and on behalf of shareholders with a consolidated power base. The unified arrangement was stated by Albu and Girbina (2015), to be a wrong way of managing one of the firm's most important power relationships. The study revealed that the management system is an endogenous result that can optimise the business's profit. They proposed that the governance process is affected endogenously by the sense of management, board characteristics, and market results. 
2.2.5. Audit Committee Composition
[bookmark: _Hlk73431348][bookmark: _Hlk73431365]The chairperson of the audit committee, "The audit committee is practically a supervisory body, responsible for internal investigations and financial reporting," according to the FTSE 100 Audit Committee (ACI; 2013). The same as set out in Title 1 of Public Law no. 107-204, which says: "Audit Committee shall be a committee (or similar body) set up by and within the boards of directors of the issuer with a view to the oversight of the issuer's accounting and financial reporting processes and the audit of issuer's accounts. Therefore, the audit committee is formed by and under the commissioners 'board's authority 
[bookmark: _Toc73739004]2.2.6. Adherence to Corporate Governance Codes
[bookmark: _Hlk70938267]Governance systems in developing economies have gone through a series of reforms.  Al-Janadi et al. (2013), states the governance structure of Middle Eastern and Northern Africa has largely been influenced by international governance standards, and reforms are being undertaken to demonstrate good governance practices. This denotes that legislation varies from country to country. In this case, adherence to corporate governance codes varies from business to business. Adherence to Information disclosure, especially as one of the codes of corporate governance, can be in different forms, namely, non-financial and financial information, information relating to management boards, management discussions and analysis, and future projections for the business (Herath and Altamimi, 2017). Herath and Altamimi (2017), further note that voluntary disclosure as a public externality that forms part of the monitoring and control process, protection of stakeholder interest, and reducing agency costs causing asymmetric information between agents and principals of the business was part of corporate governance principles; however, many companies do not adhere to this
In light of this, codes are vital in governance practices. The theories of corporate governance have served as the basis for codes in the firm; most importantly is the agency theory. Many of these theories have varying arguments. But they all have it in common that adherence to codes is necessary for users of information as the investors, stakeholders, creditors, and government in their decision-making process (Herath and Altamimi, 2017). Most corporations aspire to increase firm value for stakeholders through information disclosure and supplementary information at the end of the year (Herath and Altamimi, 2017).  Studies undertaken in codes such as; governance mechanisms, the structure of ownership, or corporate governance characteristics have all been done in developed climes. Only a handful has looked at the level of adherence to these codes.
Also, a large amount of literature has been written to evaluate variables that impact the adherence levels of these codes. Variables such as board composition, CEO duality, the board size, audit firm and audit committee, ownership structure are amongst the factors proposed. However, scholars have conflicting opinions on the significance of board size as a corporate governance characteristic. Al-Janadi et al (2013), states that board size has significant negative or positive impact on the other factors. The role of the CEO has remained debatable for a long while with some advocating for the distinction in the positions of chairman and CEO. In contrast, others will favour the position being held by one person (Herath and Altamimi, 2017). 
[bookmark: _Toc73739005]2.2.7. Corporate Governance: Agency Problem 
Corporate governance codes are enacted to provide solutions to three sets of problems inherent in organizational structure: conflicts between the agents and the principals; conflicts arising between majority shareholders and minority shareholders; and conflicts between the controllers of the company (whether managers or majority shareholders) and non-shareholder stakeholders. Like most corporations, the first, second sets of conflicts do not occur simultaneously and are mutually exclusive events. The occurrence of one is dependent on the ownership structure of the business (Fama and Jensen 2017). 
[bookmark: _Hlk70938839][bookmark: _Hlk70939058]Corporations with dispersed ownership will most likely experience conflicting interests of that of shareholders as a class. Regardless of the rights of shareholders, the lack of powers for them to act in practice poses a challenge for principals to impose their rights or control over the company's management board.  This connotes those managers may pursue activities that do not support shareholders' interest, including the interest of managers themselves, i.e., the agency problem (Chaganti et, al., 2017). The challenge for corporate governance is finding a means of eradicating the agency cost of a diversified ownership structure. The agency problem of diverse ownership has been a cause of concern for any corporation and has been on for a long while (Fama and Jensen 2017).
One way to solve the agency problem is by adhering to corporate governance codes, codes especially on disclosure of financial and non-financial elements, leading to greater effectiveness, transparency, and accountability. Shareholders (owners of the company) will be carefully able to monitor managers' actions, thus identifying breaches or nonadherence to governance codes (Donnelly and Mulcahy, 2008).
Managers can devise ways to exploit loopholes in the firm, especially with information asymmetry, to go against principals' interests. One way of solving this is reducing information asymmetry between agents and owners. Information asymmetry refers to the condition where one party in a contract has more information than the other, leading to a disconnect in operations (Fama and Jensen 2017). In corporate governance information asymmetry is responsible for most failures and the inability of shareholders to keep "a close eye" on managers. It also results in ineffective monitoring, scepticism, and oversight by shareholders to managers (Chaganti, et. al., 2017). 
The study considers the categories of management discloses in their annual report and financial statement. Disclosure can be financial and non-financial disclosure. (Donnelly and Mulcahy, 2008) asserts that voluntary disclosure will bring about superior management-investor communications but do not tackle information asymmetry problems. The study of codes, especially voluntary disclosure, is vital to understanding shareholder communication and the efficiency of corporate governance in companies. 
[bookmark: _Toc73739006]2.2.8. Rationality of Studying Corporate Governance Codes 
To establish corporate governance trends suitable to developing and developed economies, it is iterative to study the corporate ownership models of various selected economies (US, UK, Japan, and Germany). The business model of that of the US and the UK, with retail investors and private investors as a key subscriber in US corporate shareholding, is very dispersed while major corporations of the UK are concentrated ownership. Ownership concentration in Germany and Japan is strong, with that of German firms often referred to as consolidated ownership, with majority shareholders having the bulk of decision-making (Deb and Dube, 2017). 
The growth of Konzern, a German word for a group of companies, has significantly influenced the type of ownership model in large corporations of the region. The collapse of Zaibatsu companies, a conglomerate of industrial and financial firms in Japan, gave rise to the Keiretsu Companies, a group of companies with interlocking business relationships as the model for ownership structure in Japan. The Keiretsu companies are individually owned clusters of businesses with decision-making in the hands of majority stakeholders. The Keiretsu companies consisted of banks, manufacturers, suppliers, and supply chain partners. There was less asymmetric information among member companies as they are interrelated through cross-holdings of ownership. Since 1950, Keiretsu has played a critical role in Japan's business and corporate governance (Deb and Dube, 2017). The major financial institutions are responsible for disciplining and reforming the management of underperforming businesses. It was Japan's position in the world's dynamic business market.
[bookmark: _Toc73739007]2.2.9. Comply-Explain (CEP) Approach to Corporate Governance
The CEP originated from the UK's 1992 Cadbury code, a central feature of this approach is its flexibility that provides freedom for companies to comply with particular corporate governance codes in relation to their particular situation, organisation, or modes of operations.
[bookmark: _Hlk73431388]According to Guest (2019), this form of corporate governance discourages box-ticking while encouraging the spirit of code. The CEP approach towards corporate governance is predominantly adopted by countries that follow the British government or economic systems (Schwartz-Ziv, 2017). Morck (2005), research on corporate governance worldwide, notes that the CEP is mostly practiced in smaller countries such as Rome, France, Ireland, etc. A distinguishing factor of the CEP approach is that companies are not expected to follow all the principles of corporate governance; they were given the liberty to choose which codes to adhere/not to adhere to. However, they were mandated to explain why they may not be complying with certain corporate governance codes and principles. Baixauli, et. al., (2015), explain that this was essential as most times, codes may not be compatible with organisation size, purpose, operations, and characteristics. The codes, therefore, provided opportunities for firms to deviate; however, they needed to explain reasons for their deviation. 
According to Garcia-Meca, Martinez, and Sanchez (2015), despite the relative flexibility and freedom of this approach, it gives special room for accommodating the differences of organisations, leading to its widespread acceptability amongst investors, companies, and regulators across the world. Several critics have challenged the approach, noting that it led to inefficiency. Thus, the approach is not suitable for modern corporate governance practices (Mullineux, 2010). Albu and Girbina (2015); Kapkiyai, et. al., (2020), note that the CEP approach created spaces for companies to derelict their obligations and not offer sufficient explanations for their actions. Similarly, Danescu and Popa (2020) explain that the feature that accorded companies liberty to explain further led to superficial and unsubstantial reasons for disclosures and departures from code prescriptions. This is authenticated by Bataineh, et al (2021) research, where they studied the level and context of compliant statements across the UK and discovered that they were unsuitable and lacked the necessary premise to support logical reasons for lack of compliance to codes. Similarly, Deb and Dube (2017) discovered that companies gave qualitative reasons that were "unqualitative" and unreasonable.
In relation to the above, several scholars have taken the time to investigate reasons for adherence and nonadherence to corporate governance principles. Qurashi (2018), notes that the level of positive compliance and conformity to corporate governance principles were significantly linked to the board of directors, the number of shareholders, and the nature by which non-executive directors exercised the principle of scepticism. Almaqtari, et. al., (2020), on the other hand, linked the level of adherence to the extent to which companies are engaged in the formulation and review of codes, the existence of relevant, interested, and functioning monitors of codes, and the extent to which soft regulation is used as a traditional means for control in a particular country. Findings from Bataineh, et. al., (2021), counters those as mentioned earlier by noting that they did not provide sufficient explanations for adherence/lack of adherence to corporate governance codes. This is because in countries where soft regulations were put in place and companies were carried along on the corporate governance process, noncompliance and unsubstantial explanations were still recorded. The Spanish market regulation (2011), reported that there was no significant improvement in the quality of compliance or explanations offered for lack of compliance, this is despite having soft regulations and an inclusive corporate governance process. 
Also, Acro et al. (2010) analysed corporate governance amongst 145 non-financial firms for four years (1998-2004). Results revealed that though the compliance rate increased over the years, there were still low-quality explanations on why principles were not complied with; this was partly due to limited monitoring capabilities amongst shareholders. 
Within the CEP regulatory framework, it was usually the responsibility of the markets to determine whether the reasons for noncompliance were adequate or not and further take the necessary actions to enforce conformity to the principles of CG, provisions for disclosures, and explanations on nondisclosures. Thus, it is the government's responsibility through regulatory frameworks to ensure that corporate governance codes were adhered to, and when not adhered to, sufficient explanations were provided. Central to this is another criticism of the CEP approach. Guest (2019), notes that the government of countries adopting the CEP were most times nonchalant about monitoring the CG process; this allows many companies to deviate without providing concrete explanations on reasons for deviating. 
Mullineux (2010), notes that since the government was loosed in performing its duties, regulatory functions were then passed to shareholders who are empowered to make informed evaluations concerning the justification for noncompliance. Shareholders became regulators who use board meetings to air out their voices concerning corporate governance applications within the company. This may have proven as a formidable opinion to ensure that companies comply or explain their stance towards corporate governance. However, Garcia-Meca, et. al., (2015), note that shareholders themselves have been compromised, as a majority of shareholders no longer care about compliance but performance, thus if the company was performing properly with positive financial indicators, there was no need to check its level of compliance. This act by shareholders has brought about several issues of unaccountability and unethical practices amongst managers, all in the bid to keep companies or make it seem as if companies were performing well. This, however does not go without consequences, as unethical and unaccountability in practices is bound to backfire leading to the collapse of the organisation as in the case of Enron and the BCI bank (Albu and Girbina, 2015) 
Kapkiyai, et. al., (2020), also point out that shareholders were becoming too occupied to monitor and ensure that reasons provided for noncompliance were accurate and sufficient. This is because company statements were usually bulky and decked with several statistical computations; shareholders did not have time to go through statements. Many of them had investments in different companies and countries that they had to monitor, thus monitoring a single company for lack of compliance was difficult and cumbersome. 
As a solution to the above, several scholars Danescu and Popa (2020), Lungu, Pompei, Caraiani et al (2020); Khan (2018), have proposed that the CEP approach be modified thus providing room for sanctions against companies who do not comply with corporate governance codes, more importantly, those who do not provide adequate explanations for lack of adherence. In the view of Guest (2019), these calls were not in the proper place as the intent of the CEP approach was not to force companies to comply with corporate governance codes but to give them the freedom to provide good reasons for not complying with codes, therefore more emphasis and actions should be made to ensure that explanations given for noncompliance were authentic and void of unreasonable and dubious intentions. 
In the context of this research, investigating the reasons giving by companies for complying or not complying is central to achieving the research objectives; this is built on the fact that despite the widespread support for the CEP approach throughout the EU amongst investors, companies, and regulators. Serious concerns about the level of adherence or explanations given for lack of adherence have not to be provided. Albu and Girbina (2015), in their study of over 103 firms, noted that only 39% of all explanations provided for lack of compliance to corporate governance codes were not sufficient and informative; in a more severe case, Danescu and Popa (2020), notes that 32% of noncompliance cases were not explained at all. Lungu, et al. (2020), also discover that only a few companies change their reasons for noncompliance, as most of them maintained the same reasons over time. 
From the above review, it is evident that the research objective of discovering the reasons for adherence and nonadherence is in place as significant reasons are not provided for lack of adherence by existing literature. Furthermore, the level of compliance amongst banks in Ireland is yet to be ascertained. This forms a significant gap in the literature, coupled with this, despite noting that the composition of boards, board size, audit member composition could be a relevant reason why companies adhere to corporate governance codes (Chaganti, et. al., 2017; Fama and Jensen 2017; Herath and Altamimi, 2017). It is not placed in the proper perspective, in the sense that how these can result in adherence to corporate governance codes amongst Banks in Ireland has not been investigated. Thus, this research is conducted to fill in the aforementioned gaps. 
[bookmark: _Toc73739008]2.3. Theoretical Reviews
[bookmark: _Toc73739009]2.3.1. Agency Theory
The agency theory was first introduced by Stephen Ross and Barry Mitnick in 1973. Agency theory involves the settlement of conflicts that can arise in agency relations; that is, between managers (e.g., shareholders) and officers of management (e.g., executives of a company) (Morck, 2005). The two issues discussed by the agencies' theory are: the difficulties where the principal and the agent's interests or expectations are in disagreement, and the director cannot validate the success of the actor and the problems resulting from the various dangerous behaviours. The principle and the department will be expected to make different decisions because of varying risk tolerances (Kapkiyai, et. al., 2020).
Smii (2016), has seen the leader as possessing an incentive activity to increase its utility function under the philosophy of agency theory. The owners employ a third party (external auditor) to monitor management and monitor the accuracy of the documents they report to deal with this action. The role of the external audit in managing and lowering organization expenses is twice as critical as this theoretical framework: "it allows, on the one hand, to minimise the asymmetry in knowledge and, on the other hand, to improve the business management processes" (Kapkiyai, et. al., 2020).
The organisation's philosophy stresses the need for supervisors to control the activity of the board. An independent director with main financial experience and know-how would minimize management anomalies or misconduct in this partnership. It is assumed that accounting and/or finance administrators are more knowledgeable than directors with no such history in financial service practices (Schwartz-Ziv, 2017). Hence, it seems that independent audit committees have a symbiotic audit management partnership and financial report. The board's size is commonly perceived to be a significant factor, among the other features of the Governing Body, impacting management oversight and limiting the scope of the executive body's dominance, and facilitating decision-making to boost company results (Mullineux, 2010).
The autonomous board of directors can also bring value to organizations regarding management oversight practices and financial results (Hillman and Dalziel, 2015). They often affect a company's performance on monitoring the operational processes that allow managers to concentrate instead of routine activities on long-term results and permit management decisions to consider whether they favour shareholders.
[bookmark: _Toc73739010]2.3.2. Stewardship Theory
[bookmark: _Hlk73381462]Stewardship theory emphasizes a 'Theory Y' of motivation (Madhani, 2017), and hence suggests that an overemphasis on monitoring is unnecessary for the board to impact on corporate performance. Stewardship Theory recognizes the existence of a trust-based relationship that, in turn, minimizes the cost of monitoring and monitoring management behaviour (Garcia-Meca,et. al., 2015). The stewardship theory provides for managers to be trustworthy persons and therefore to be good stewards of resources. The stewardship theory advocates CEO duality since the company should not split CEO and Chairperson's dual role to reduce the agency's cost. The duality of the CEO creates more efficient and effective harmony between the board, managers, and shareholders to achieve organizational goals (Baixauli, et al, 2015). The philosophy of stewardship advocates corporate management empowerment. This study allows managers of high-ranking companies to make better business decisions if appointed on board as internal directors. Since managers inside the company govern spend their work lives, they understand the companies better than external managers. Inside the company, directors prefer to make long-term choices taking into account their relationship with corporations (Mullineux, 2010). Therefore, advocates of management theory argue that superior corporate performance is linked to most internal managers, who naturally work hard to maximize shareholder profit. Managers are, of course, trustworthy and agency costs are usually minimized because managers (as inside managers) will probably not put their shareholders at a disadvantage for fear of compromising the long-earned reputations of their companions (Danescu and Popa, 2020)
[bookmark: _Toc73739011]2.3.3. Resource Dependence Theory
The resource dependence theory focuses on board involvement with the domestic and foreign environment, which requires resources. The board is the most skilled at linking substantial donations together. The board believes the company's relationship with relevant resources will enable it to maximize its performance (Achtenhagen, et. al., 2018). Because the board has ties with an outside party, it is a valuable resource to the business. The board's composition can be seen to address the external challenges that a company faces ( Danescu and Popa, 2020). The resource dependence theory focuses on how organizations use resources and the environment to obtain benefits and influence their surroundings. The need for interdependency stems from the lack of resources necessary for organizations that do not produce all the needed resources. Uncertainty prevents the organization from controlling resources and strategies and prevents it from functioning as intended. Organizations must function in the face of uncertainty and produce results to be competitive ( Khan, 2018). Resource dependence theory proposes that the board is a mechanism by which external dependencies are managed, reduced environmental uncertainty, and reduced environmental interdependence transactions.
As a resource-dependent organisation the board plays a vital role by exposing the organisation to its environment. Managers also provide the company with the resources such as financial resources, technology, and key components (e.g., suppliers, buyers, public policy decision-makers, social groups) (Almaqtari, et. al., 2020). The extent to which the board members are beneficial depends on whether they have valuable information and resources and whether their presence improves the legitimacy of the business. The board's main roles are to provide expertise and advice for the firm; to link businesses to major stakeholders; to establish external relations; to facilitate access to resources, and to support the development and formulation of strategy and other key decisions of the firm (Donnelly and Mulcahy, 2008). According to the Resource Dependence Theory, the relational capital of a board of directors comprises the various formal and informal ties a board member has with the board. A connected director has greater access to additional information than other directors because they have information from multiple companies( Garcia-Meca,et al, 2015). The networked directors, for example, can collectively provide the company with insight on effective management, efficiency improvement in technology, and innovative compensation structures. A director's network can also help companies exchange resources and mutually benefit each other. Fama and Jensen (2017) showed that interlocking boards between Indian firms significantly increase research and development spending and patenting. 
According to the Theory of Resource Dependence, the company receives limited resources from the external environment, increasing the company's value. Outside managers are sources of useful information for a company that can help form external relationships. The external connections and networks used by board members can greatly impact a company's growth potential. This theory holds that organizations attempt to control their environment by using whatever resources they must have. Thus, board directors promote the success of a company (Donnelly and Mulcahy, 2008).
The resource-dependence theory suggests boards have a larger role in providing resources to the organization than simply monitoring the firm's management. The resource dependence theory focuses on the need to link the company to external resources environmentally. Directors connect the company with external factors in this perspective. External managers provide primarily the resources required to address external factors (Herath and Altamimi, 2017). There are four main environmental benefits: (1) the provision of specific resources, such as expertise and advice from persons with experience in various policy areas; (2) the communication channels between external agencies and the company; (3) support for commitments or assistance from key elements outside the business; and (4) the support provided by boards of external board members (Hillman and Dalziel, 2015). External managers may advise a firm on its independent advice and its significant role in facilitating access to much-needed resources. It also indicates an intention for an enterprise to pay more attention and legitimacy to its external environment (Bataineh, et. al., 2021). The external directors give access to valuable resources, information, and networking capabilities of protecting the company against adversity. The board would be considered a visible link to the company's external environment in the resource dependence theory.
[bookmark: _Toc73739012]2.4. Empirical Reviews
Several scholarly works have touch-based on reasons for adherence/nonadherence to corporate governance codes. Khan (2018), conducted an empirical investigation into the extent of voluntary corporate governance disclosure of 38 listed banks in Pakistan. His research also included the relationship between corporate governance mechanisms and voluntary disclosure of the sample companies. Findings revealed that Pakistani banks disclose a substantial amount of information voluntarily.  Debs and Dube (2017), studied corporate governance disclosure in the context of Indian banks. Their study focused on corporate governance practices and the type of disclosed information of eight banks. Findings revealed that firm size has a significant positive relationship with the disclosure index; the more extensive the firm, the more information disclosed. The general assertion is that the strategic considerations of management influence the choice of disclosure, levels and extent of disclosed information., Donnelly and Mulcahy (2008), conducted a study on the corporate governance disclosure index in for Commercial Banks in Ireland. The disclosure index was constructed to assist the promoters, common shareholders, creditors, investors and other stakeholders of the banks in Ireland. Some irregularities were reported in the CG practices of a few other prime commercial’s banks.
Bataineh, et. al., (2021), discovered that shareholders of big corporations, most especially institutional investors, could not provide efficient monitoring in relation to the risk taken by banks as a result, could not increase bank performance. 
Isukul and Chizea (2017), carried out a study on the impact of corporate governance on financial firms' performance during the financial crisis of 2007-08. They found that organizations with a higher independent board of directors and high institutional ownership structure posted worse stock returns during this crisis. Kabkiyai et. al., (2020), in their study on corporate governance practices of Andhra Bank, concluded that the overall CG practices of this bank were good.
[bookmark: _Toc73739013]2.5. Conceptual Framework
The conceptual framework for this study is built on the series of findings from the literature review, especially concerning the CEP, level of compliance, the theories of corporate governance (resource-based, agency theory, and stewardship theory), and empirical reviews. It was noted from the literature review that factors such as corporate social responsibility, the board size, CEO duality, firm Size, non-executive directors, and ownership structure determine the compliance level of organisations to corporate governance. Thus, this forms the point of the investigation, which is linked to the first objective of this study. The researcher interrogates these factors to discover if they are responsible for adherence/nonadherence to corporate governance codes within banks in Ireland. Further, since available studies have not investigated the level of adherence and challenges facing corporate governance in Ireland, the research adopts qualitative means of investigating this from the target population, thereby achieving objectives two and three of the research. The pictorial representation of the conceptual framework is explained below: 
Figure 1. Conceptual Framework
[image: Picture 1]


Overall, the conceptual framework synthesises the research objectives, literature review, and data collection, thereby ensuring that the research follows a logical order
[bookmark: _Toc73739014]2.6. Conclusion
This chapter has critically reviewed text relating to corporate governance, the CEP approach, and factors determining the adherence/nonadherence of corporate governance codes. This is necessary for developing the conceptual framework and placing it in view of the research objectives. The next chapter contains the research methodology, which contains all tools, frameworks, and procedures for data collection and analysis


[bookmark: _Toc73739015]CHAPTER THREE
[bookmark: _Toc73739016]RESEARCH METHODOLOGY
[bookmark: _Toc73739017]3.1. Introduction
This section contains the research methodology that provides a breakdown of all methodological instruments adopted to collect and analyse data. The methodology comprises the philosophy, approach, design, strategy, methods of data collection and analysis
[bookmark: _Toc73739018]3.2. Research Philosophy
[bookmark: _Hlk70996520][bookmark: _Hlk70996500]Research philosophies are important to the overall coordination of research (Saunders and Lewis, 2007) because the research philosophy governs the conduct and provides the principles by which a scientific endeavour is carried out (Creswell, 2013). When properly applied, the research philosophy enhances the conversion of ideas into knowledge by providing guidelines through which the researcher can collect and analyse data; this is central to answering the research questions (Cooper and Schindler, 2013). As such, the research philosophy is the basis for all scientific inquiry (Lancaster, 2005). Creswell (2013) explains that the research philosophy provides researchers with the philosophical, instrumental, theoretical, and methodological foundations for research; philosophies thus encompass wide structures of beliefs, perceptions, awareness, and practices adopted in the conduct of scientific inquiry. 
Research philosophies are characterised by a precise nature of procedures that consist of several stages. Using these stages, the researcher can create a relationship between research aims and objectives. Saunders and Lewis (2007), further discussing these stages of research philosophy, notes that they are linked to ontology, epistemology, and methodology, which directs the process of researching a particular subject. These three stages are discussed in the table below
Table 1. Stages of Research Philosophy
	S/N
	Stages
	Explanations

	1
	Epistemology
	Refers to the general parameters associated with the basic assumptions of how to explore the real world and nature of the human environment

	2
	Ontology
	General assumptions created and modified to enhance the perceptions of the nature of the society, thus enabling the researcher to get deeper understanding of the society

	3
	Methodology
	A combination of several techniques and scientific tools adopted by the researcher to approach different research subjects



Source: Saunders and Lewis (2007)
By using these basic stages, research is appropriately able to understand, observe, measure, and analyse a research problem. These stages or components are further used to discuss the type of research philosophy adopted by the researcher. Two types of research philosophies exist i.e, positivism and interpretivism. The positivism philosophy relies on objective and quantifiable data (Creswell, 2013). As such, this philosophy focuses on understanding the social and natural world objectively. Researchers using this philosophy mainly quantify and measure the extent, magnitude, and frequency of occurrence of a social phenomenon on individuals (Sekaran and Bougie, 2013). The positivist researcher is also thoroughly empirical and disassociates his/her personality, sentiments, biases from the research; thus, positivism-based research is considered to be high in validity and reliability (Sekaran and Bougie, 2013).  
The second type of philosophy is the interpretivism philosophy; this is the opposite of positivism philosophy; the interpretivism philosophy stresses that a principled, purely objective, and thoroughly empirical method (as used by positivism) is not possible for social research (Creswell, 2013). interpretivism focuses on the study of human relations in association with socially constructed realities (i.e, things and phenomena that humans create by interacting with themselves). A positivist absolute "scientificism" is not obtainable while studying social realities because social realities are dynamic and subject to change. 
Lancaster (2005), explains that researchers using the interpretivism philosophy focuses on an in-depth and detailed understanding of human experience as they interact with the social world, the researcher observes and analyses the social world and phenomena as they relate and interact with human beings. Human beings are dynamic and subject to change; therefore, a central argument of the interpretivism philosophy is that "studying humans in a purely objective manner as obtained with positivism is not possible" (Lancaster, 2005, p 56). As a solution, interpretivism suggests a more flexible and subjective approach to the study of human behaviour and social realities; this enhances the in-depth and detailed understanding of human nature (Creswell, 2013). 
This research adopted the interpretivism philosophy; this is justifiable as the study sought to investigate the adherence to corporate governance codes in Ireland. Corporate governance codes are socially constructed realities (i.e., phenomena created by humans as they interact with other humans). As explained earlier, socially constructed realities cannot be purely studied objectively with positivism, as such realities are dynamic and capable of changing. Using interpretivism is thus prudent as it provided much flexibility for the researcher to examine the level of corporate governance adherence at an in-depth and detailed level, therefore achieving the research objective. 
Recall that it is noted that research philosophy has three stages i.e., epistemology, ontology, and methodology. The table below discusses these stages in the context of interpretivism. 
Table 2. Stages of Research Philosophy in the context of Interpretivism
	Research Philosophy
	Ontology
	Epistemology
	Research Methodology

	Interpretivism
	The inseparability of the researcher from the research
	Knowledge is obtained by analysing the meanings and descriptions created by humans i.e socially constructed realities
	Case studies
Semi-structured interviews
Ethnography




From the above table, the analytical aspect of the research (ontology) entails that the research was not separated from the researcher; as such, the researcher's sentiments and bias to an extent influenced the study, this is a central limitation of every interpretivism-based study (Saunders and Lewis, 2007). However, this did not threaten the authenticity of the research, as the researcher adopted credible methods ensuring the validity and reliability of the study, as discussed in section (3.9). Based on epistemology, the research studied the adherence to corporate governance codes in Ireland, which, as mentioned earlier, is a socially constructed reality; studying this provided the researcher the opportunity to get an in-depth understanding of the phenomenon, further gaining newer knowledge and insights. The research methodology consisted of the semi-structured interview as discussed in section (3.7). 
The research adopted the above procedures outlined by the research philosophy, thus boosting the coherence of this study. However, certain limitations are associated with interpretivism; as already pointed out, the philosophy leads to bias and sentimental conclusions which may not be a representation of what is obtained in reality, this is because the research is not separated from the researcher Cooper and Schindler (2013), as such personal opinions and bias may interfere with the research findings. In ensuring that these limitations did not influence the study's outcome, the research adopted a robust validity and reliability test consisting of pilot studies and member checking (see section for details 3.9). Lancaster (2005) points out that a second limitation of the philosophy is its lack of rigorousness; thus, its findings may not be accepted as concrete academic knowledge. Creswell (2013) and Mertens (2014), respond to this argument by noting that interpretivism is the most widely adopted philosophy in social sciences and, if utilised correctly, can lead to greater insights and academic knowledge than positivism. 
Based on the aforementioned, the interpretivism philosophy is adopted to discuss the adherence of corporate governance codes amongst banks in Ireland. 
[bookmark: _Toc73739019]3.3. Research Design
While the research philosophy provides specific principles and guidelines that enhance the conduct of the research, the research design provides details on the nature of the study and the type of data to be collected (Sekaran and Bougie, 2013). Wiersma (2008), notes that the research design governs the type of data to be collected and the justifiable reasons for using the selected type of data. Sekaran and Bougie (2013), note that the choice of research design flows from the research questions (this is explained later) 
Two types of research design exist; qualitative research design and quantitative design. The latter is often used in the natural sciences; however, it has been adopted in the social sciences. It studies social phenomena using numbers and other quantifiable methods. As such, it is mostly used to approve or disapprove hypotheses. Most positivism-based studies adopt the quantitative research design (Creswell, 20013). 
The qualitative research design, on the other hand, studies phenomena as they exist in natural settings. Thus, it attempts to interpret phenomena and associate meaning to human-based realities; thus, the qualitative research design adopts non-numerical, explanatory, and narrative data (Wiersma, 2008). The qualitative research design is associated with interpretivism philosophy (Lancaster, 2005). 
This study adopted the qualitative research design, recall it was pointed out that the research questions influence the choice of the research design. Cooper and Schindler (2013) explain that research questions that seek to discover the extent, magnitude, and frequency of the effect of a variable over the other adopt the quantitative design; this enables the researcher to test for causality through hypothesis development and confirmation. However, research questions seek to obtain deeper interpretations of a phenomenon by answering questions as "what, how, and where" use qualitative research design, as these questions cannot be sufficiently answered using numerical data but narratives. Based on the research questions as documented in section (1.4), the research adopts the qualitative research design. The research questions are constructed in a "what" form; thus, it seeks to get deeper interpretations and meanings associated with corporate governance codes in Ireland; using the qualitative research design was essential for collecting the appropriate data to achieve the research questions. Furthermore, the qualitative research design is mostly used in interpretivism based research to enhance the correlation and coherency of the research questions, data collection, analysis, and conclusion (Saunders and Lewis, 2007) 
[bookmark: _Toc73739020]3.4. Research Approach
[bookmark: _Hlk70997469]The research philosophy provides the guidelines for the research; the research design determines appropriate data to answer the research questions. The research approach details the framework for analysing data (Creswell, 2013). The framework for data analysis should not be confused with the method for data analysis; the two are different elements of research (Mertens, 2014), Mertens (2014), notes that while the former is broader, encompassing and specifies the approach to reaching a conclusion based on theories, the latter is limited to specific tools for analysing collected data. 
Two types of research approaches exist; deductive and inductive. The Deductive approach moves from "general to specific"; thus, it analyses several phenomena and provides a single conclusion (Sekaran and Bougie, 2013). This is compatible with the quantitative research design, as they both seek to study phenomena from a broader perspective. The inductive research approach, however, moves from "specific to general"; thus, it studies social realities from a unit or case study(ies) basis but seeks to elaborate on its findings, thus making general conclusions about the case study(ies). The inductive approach is compatible with the qualitative research design because they both enhance the in-depth and detailed interpretation and understanding of a phenomenon through analysing narrative data (Sekaran and Bougie, 2013). 
The inductive approach is adopted for this study, as it is used to understand the level of adherence to corporate governance adherence codes amongst banks in Ireland; this sector is specific, thus using the inductive approach will enhance the understanding of specific case study(ies) thus supporting a general conclusion on the case study(ies). 
The inductive approach systematically analyses qualitative data to develop concepts, theories, and models for interpretations of phenomena. The inductive approach also allows the research findings to emerge from frequent, significant, and dominant theories inherent with qualitative data. As such, the inductive approach ensures that the findings are a representation of the opinions of the research participant (Wiersma, 2008). This is amongst the advantages of the inductive approach that necessitates its adoption in this research. Using the inductive approach, the researcher generated significant and authentic findings directly from the collected data. The inductive approach was essential in focusing on the reasons for adherence and nonadherence to corporate codes amongst banks in Ireland, further ensuring that all research findings are authentic and embedded in opinions collected from participants; this increased the validity of the research. 
[bookmark: _Toc73739021]3.5. Sources of Data 
Two sources of data are used for this research i.e., primary and secondary data. The primary source is first-hand data collected directly from the research participants (Lancaster, 2005). This is the most reliable and recognised source of data because it is a direct and accurate representation of the opinions and perceptions of the research participants. Thus, the primary data is used to answer all the research questions as it accurately portrays the opinions of research participants (Mertens, 2014).
The secondary data exists as already documented information in books, journals, and articles. This will serve the purpose of buttressing, supporting, or disapproving findings made from the primary data (Creswell, 2013). 
[bookmark: _Toc73739022]3.6. Research Participants/Sampling Techniques
This research is a qualitative study that seeks to understand Corporate governance in the Irish banking sector; it is thus appropriate to recruit only people with extensive and intensive knowledge on the formulation and implementation of corporate governance codes and adherence. Hence, only bank managers, board of directors, and shareholders of major banks in Ireland are recruited for this study because they are directly involved in the governance and decision-making of banks. Therefore, they have sufficient knowledge of corporate governance codes and adherence. 
Participants were recruited based on judgmental sampling, i.e. based on the researcher's intuition that this category of people will provide the best response for the research questions; this is based on the argument of Creswell (2013) and Cooper and Schindler (2013), who note that judgmental sampling recruits people with intensive and extensive knowledge on the research topic. Thus, the researcher can get deeper and richer data to answer the research questions.  Therefore, judgmental sampling was used to recruit two general managers of banks in Ireland and three boards of directors. In total, five participants were recruited for the study. 
[bookmark: _Toc73739023]3.7. Method of Data Collection
Data for this research is collected through semi-structured interviews; this allows the researcher to ask questions to the participants and record responses for further analysis. The semi-structured interviews are drafted in an open-ended format that allows the participant to make general comments about specific questions. It also allows the researcher to probe responses, further generating in-depth responses from the participants
[bookmark: _Toc73739024]3.8. Method of Data Analysis
The thematic method of analysing data is adopted for this study. There is no universal framework for conducting a thematic analysis; however, researchers often adopted Creswell (2013) framework, which involves; 
Transcription of data
Coding of data 
Assigning themes to coded data
Synthesising information with relevant secondary sources of data 
Discussing findings based on the research questions
The thematic analysis provides an easy and comprehendible method of analysing and interpreting qualitative data. It is preferred for its preciseness, in-depth analysis, and accurate representation of opinions embedded in qualitative data (Creswell, 2013). 
[bookmark: _Toc73739025]3.9. Test of Validity and Reliability
In testing the validity and reliability of this study, the researcher adopts the pilot study and member checking instruments. The pilot study conducted few interviews with two research participants, thus identifying errors and questions that are not suitable to the research context, these errors were corrected before the real interview. Member checking was done after the data analysis; participants were sent a copy of the research finding to authenticate if the research finding is an accurate representation of their opinions; after confirmation, the researcher proceeded to make conclusions of the research. These two methods ensured that the researcher is unbiased and not sentimental in the presentation of research findings. 
[bookmark: _Toc73739026]3.10. Access and Research Ethics
Access to credible sources of primary and secondary data is vital to research. Research ethics ensures that the study participant is treated with dignity and their safety is ensured throughout the research. The researcher thus adhered to all research principles regarding the safety and freedom of participants. The researcher sent an informed consent form stating how their contribution will be of help and noting that they were free to withdraw their participation from the research. The research also abided by the principle of anonymity, which conceals the identity of participants for safety reasons. Furthermore, the researcher abides by all principles regarding referencing intellectual property and data management and storage. More specifically, the following were adhered to:
Acknowledgment of the participants' freedom to withdraw from the research at any time without been coerced
Freedom of participant to respond or not respond on a particular issue
Concealment of participants identity to uphold safety and sanctity
Protection of the health of a participant, therefore nose masks, and social distancing principles were adhered to while conducting face-to-face interviews. 
The accurate acknowledgment and referencing of intellectual property, thus preventing plagiarism and data falsification. 

[bookmark: _Toc73739027]3.11. Conclusion
This chapter discussed the tools and instruments used to ensure that the research is conducted coherently and the researcher arrives at a logical conclusion to research questions. This chapter is thus essential in achieving the study's outcome, which is targeted at gauging the adherence level to corporate governance codes amongst Irish banks. The next chapter contains the research findings, which uses thematic analysis to present all relevant findings in relation to qualitative data collected. 










[bookmark: _Toc73739028]CHAPTER FOUR
[bookmark: _Toc73739029]ANALYSIS AND DISCUSSION
[bookmark: _Toc73739030]4.1. Introduction
This chapter contains the analysis and discussion of findings from interviews conducted with five participants. As explained in the subsequent section, the selection criteria were based on being a bank manager, board of directors, or shareholder. Thus, two bank managers and three board members of banks were interviewed.  The table contains the details of participants; for security purposes, only initials and banks are displayed. 

Table 3. Participants Detail
	S/N
	NAME
	BANK
	CATEGORY

	1
	TW
	Bank of Ireland
	Manager

	2
	AN
	Allied Irish Bank
	Board of Director

	3
	DT
	Ulster Bank
	Manager

	4
	PP
	KBC Bank
	Board of Director

	5
	EP
	Permanent TSB
	Board of Director




Analysis of data is based on thematic analysis. From the coding of data, themes were discovered, discussion of findings are thus under the themes to give an elaborate, direct and precise appreciation of the research findings.  The diagram below gives a breakdown of themes and associated findings
[bookmark: _Toc73739031]4.2. Discussion of Themes
[bookmark: _Toc73739032]4.2.1. Theme One: Factors influencing Adherence to Corporate Governance Codes
This theme sought to discover the factors influencing the adherence to corporate governance codes amongst players in the banking sector in Ireland. The banking sector is critical as it operates based on people's money; hence investment, business, contracts, trade agreements, and transactions must be governed by specific rules to ensure that the agency problem is limited. This objective thus investigates the type of codes governing the financial sector in Ireland and its level of adherence, and the reasons for adherence amongst players in the financial sector. 
[bookmark: _Toc73739033]a. Finding one: Corporate Governance Codes in the Irish Banking Sector 
As explained in the subsequent section, the primary essence of corporate governance codes is to eliminate the agency problem and ensure that business operations and transactions of financial value are regulated to benefit stakeholders and investors' money (Kim, 2015). The research interviewees explained several corporate governance codes in the Irish Financial sector. 
"Specific corporate governance codes which this institution adheres to include various Irish company law, the Listing Rules of Euronext Dublin and the London Stock Exchange, the UK Corporate Governance Code 2018, the Irish Corporate Governance Annex to the Euronext Dublin Listing Rules, and, for UK businesses, UK company law."- TW
"This institution adheres to all corporate governance codes as directed by the Central bank of Ireland, corporate governance codes, regulations and best practice standards and guidelines"-PP
"As a credit institution, AIB is subject to the requirements of the Central Bank of Ireland's Corporate Governance Requirements for Credit Institutions, including requirements which specifically relate to 'high impact institutions. Additional corporate governance obligations for significant credit institutions are met for the purposes of the European Union (Capital Requirements) Regulations 2014 (CRD) (which transposed the EU Capital Requirements Directive into domestic law)."-AN 
"Well, I will say we adhere to all laws of the lands, especially as stated by the Central Bank of Ireland; as a bank, we also adhere to all customer protection codes for corporate and non-corporate customers. We are bound by principles that ensure the protection of customer rights"-DT 
From the above responses, two forms of corporate governance codes exist—financial and non-financial codes. The financial codes refer to those governing the disclosure of accounts, auditing, financial transactions, remuneration, etc., as governed by specific laws and directives from the Central bank of Ireland. Non-financial codes refer to best practices that govern the board of directors' structure, treatment and engagement of shareholders, and customer protection rights. This finding is related to the literature review as Onakoya, et. al  (2014); Kim (2015) notes that corporate governance, regardless of the method adopted, has two main categories; financial and non-financial. 
While this research does not have a deep explanation of the Irish corporate governance codes, as significant research has been conducted on them, the relevant corporate governance codes are contained in Appendix E of this study. 
[bookmark: _Toc73739034]4.2.2. Theme Two: Factors Determining the Adherence of Corporate Governance Codes in the Irish Banks. 
The importance of CG codes cannot be undermined in a fast and constantly involving economy like Ireland, huge financial transactions and operations must be monitored to prevent the unaccountability and lack of transparency in company operations. Thus, certain factors have been identified to influence the adherence to corporate governance codes by players in the Irish banking sector; these are explained 
[bookmark: _Toc73739035]a. Finding One: The Role of the Central Bank of Ireland (CBI) 
"Well, a major factor that influences the adherence of corporate governance codes is the central bank of Ireland, which is the regulator of all financial activities in the country, the central bank of Ireland audits all transactions. Hence, we must have an audit team, you do not know when the central bank of Ireland can request for audit; hence you need to be prepared or the bank can be closed down for unethical business practices"-EP
In probing the role of the central bank further, TW explains 
"The central bank is there to monitor the affairs of banks; it deals with both financial and non-financial aspects of corporate governance; the CBI is interested in not just financial accountability but board accountability as well. The CBI is a large organisation with many teams who go around looking for audit statements and public disclosure statements. With the strict stance of the CBI, I will be surprised if any financial institution is not adhering to provisions"-TW
From the above statements, the CBI plays a central role in the adherence of corporate governance codes by banks in the financial sectors; this is because the CBI is an umpire the monitors or financial and non-financial activities within the bank. This finding of the cardinal role CBI plays in the adherence to corporate governance codes is not explained in the literature; thus, it is amongst the first and newest finding of the research. The CBI is therefore responsible for monitoring. According to Chaganti et. al., (2017), monitoring emphasises the mechanism and actions undertaken on behalf of a principal who keeps an update on the agent's progress to ensure that the agent delivers on all outcomes he/she had been contracted to. The principals are main shareholders while the agents include the board members; it is thus the CBI's responsibility to monitor agents' actions to ensure that they adhere to principles for which they have been contracted. 
[bookmark: _Hlk73383262][bookmark: _Hlk73383250]Lungu et al (2020), explains, however, that the role of the CBI in monitoring and regulating financial and non-financial issues is complemented by the Irish financial services Regulatory Authority (IFRA) established on 1 May 2003. IFRA, in synergy with the CBI of Ireland, supervises and regulates all financial institutions and practices operating in Ireland. Strict licensing regulation requirements are needed for financial institutions to operate. Constant monitoring was done on all financial institutions to ensure a "proper fit and adherence to corporate governance codes." The CBI and the IFRA thus serve as the bridge between the principals and the agents.  
The CBI of nations operating both the US and the UK style of corporate governance have the Central Bank as a major monitor and regulator of financial activities. This goes in line with the theoretical reviews. This agency theory explains a third party (external auditor, regulatory body) that monitors management, the accuracy of documents they present, and their actions in ensuring that business practice is accountable and transparent for the benefits of principals and stakeholders. Smii (2016), explains that the agency theory explains the powers of a third party to minimise the rate of asymmetry in knowledge and further improve the business management process. Thus, the CBI, and the IFRA are two third parties that ensure that corporate governance codes are adhered to in Ireland. 
[bookmark: _Toc73739036]b. Size and Customers of the Financial Institution
The size and customers of the financial institution are other factors discovered by the research to influence adherence to CG codes. Most financial institutions linked the level of adherence to corporate governance codes to their customers; hence, they have many people to serve; thus, adherence to corporate codes enhances customer confidence. AN explains:
"AIB is the leading retail banking franchise in Ireland. The bank has 2.8 million customers and over 9,000 employees, with such huge customer base it becomes necessary to adhere to corporate governance codes as not doing so may severely affect business operations, profits, and closure of the bank"-AN
The above puts the customer in view, as the size of the financial institution increases the number of customers it had. Lack of compliance with corporate governance codes may create a lack of trust resulting in a backlash for the bank. Lack of adhering to corporate governance codes could lead to a lack of investor confidence, further putting the bank in a precarious position where the CBI can shut it down.
In explaining the gravity of adhering to corporate governance codes for increasing the confidence of customers, TW explains 
"The bank of Ireland is the second-biggest bank in Ireland, with over 10, 000 employees, 300 branches and nearly 2 million customers. Research shows one in three people have current accounts with our bank, so yes the size of the bank thoroughly influences its adherence to corporate governance codes, lack of adherence can cost a reputational risk, which may be quite damaging on the company."- TW
Customer confidence, reputational risk, damaged reputation, bad publicity are negative consequences that can ensure the lack of adherence to corporate CG codes. Since the financial sector is a profit-driven sector with a high competition rate, players do not want to be cut in the bad image of non-adherence as it was damaging and could lead to loss of customers (Hermalin and Weisbach, 2014). This finding is also new as it is not contained in the literature review. 
The need to adhere to corporate governance codes for customer confidence is linked directly to the essence and benefits of corporate governance. Ibrahim, et. al., (2017); Chaganti, et. al., (2017), explain that adhering to corporate governance painted companies in good light, thus giving the perception that companies were transparent, ethical and accountable. This boosts investors' confidence and enhances the greater level of investment. Achtenhagen, et. al, (2018); Stoeberl and Sherony (2017), further note that with principles such as opened public information disclosure, there is high transparency and accountability amongst financial institutions, thus supporting corporations' sustainability society. The adherence to corporate governance also instils the perception of good management, efficiency in operations which are vital in increasing capital, mitigate against the risk of financial fraud, and safeguarding the rights of stakeholders. In essence, adhering to corporate governance codes increases companies' accountability and transparency to investors, thus minimising the unfairness and expropriation in dealing with shareholders. 
In explaining the relevance of adhering to corporate governance codes; EP expresses that; 
"While adhering to corporate governance codes in general aids the overall sanctity of the financial sector, therefore boosting economic growth and creating more employment opportunities. Specifical, corporate governance makes this bank more accountable and transparent to investors, it provides several tools for responding to the legitimate concerns of stakeholders concerning business operations and social development"- EP
From the above, the lack of corporate governance may lead to unethical practices that can tarnish businesses imagine. Therefore, leading to corporate profit loss and financial disasters in the financial sector. 
Specific principles which needed to be adhered to in the financial sector in Ireland that boost investors' confidence in a particular company was shareholder recognition. This policy ensures that all shareholders have an equal say in the internal operations of the company. With adequate shareholder recognition, the value of the company's stock is appropriately secured. Furthermore, the Irish CG codes make clear onboard members' rules and responsibilities, thus ensuring that everyone shares a similar strategic vision for the company's future. Furthermore, specific principles such as the interest for constant communication between managers, board members, and shareholder, limits communication asymmetry, thereby ensuring the smooth, knowledgeable and information-driven relationship between principals and agents (Danescu and Popa, 2020; Stoeberl and Sherony, 2017). Adherence to ethical guidelines of corporate governance is also crucial to the company's fortune. It enabled banks to secure higher profit and stay of legal complexities and problems that could shut down the company. 

[bookmark: _Toc73739037]c. Finding Three: Role of Non-Executive Directors 
[bookmark: _Hlk73383794]The Non-Executive Directors (Non-EDs) play an extensive and elaborate role in ensuring that banks adhere to all corporate governance codes or explain their non-adherence to codes. Non-EDs perform elaborate functions within the Irish corporate governance. However, there are specific roles the Non-Eds play in promoting and influencing the adherence to CG codes; these are explained in detail by AN
 “The board conducts an annual evaluation of its effectiveness and must have an external evaluation conducted once every three years. Full details on the board's effectiveness are detailed on page 186 of the Annual Financial Report. Overall, the final report was positive and demonstrated the strength of the Board and its Committees. The Non-Executive Directors are an integral component of the board and represent a key layer of oversight of the activities of the Group. In their role, Independent Non-Executive Directors scrutinise the performance of management in their objectives and monitor their reporting on performance. They bring an independent viewpoint to the deliberations of the board that is objective and independent of the activities of the management and of the Group. They constructively challenge and help develop proposals on strategy and other key matters, including corporate governance” -AN
From the above response, the Non-EDs play is oversight function, scrutinizing the performance and operations of management. Bringing a different viewpoint on the board's deliberations is objective and independent, hence enhancing better objective reasoning. Furthermore, they constructively challenge, develop strategy, and ensure that all corporate governance codes are adhered to. 
The above is similar to the opinions of TW
"The corporate governance combined codes necessitate the presence of Non-EDs hence they are part of the organisation and perform their duties accurately. In ensuring corporate governance, Non-EDs have a significant role to play; by their oversight functions, they ensure that the board members are on their toes, which is quite relevant for upholding all company practices. Also, through their voting power, the Non-EDs can vote against existing management; this can prompt the removal of the board of directors and even the executive manager. The Non-EDs play a significant role in ensuring that the bank adheres to corporate governance codes"- TW
The Non-EDs, as discovered from the literature review, play a vital role in ensuring that corporate governance codes are adhered to. The interviews confirm this amongst banks in Ireland. Non-EDs are significant to ensuring that the overall corporate governance codes are being implemented or otherwise thoroughly explained. The Non-EDs play a supervisory role over the executive board members; thus, they scrutinise their performance and functions and raise the alarm if incidences of fraud are discovered (Lam and Lee 2018; Amoako and Goh (2015). Likewise, with corporate governance codes, the Non-EDs in Irish banks ensure proper scrutiny and mandate the executives to disclose accounts and adhere to all associated corporate governance requirements. The ability of the Non-EDs to effectively do this is hinged on their independence. Thus, in probing further on what enabled Non-EDs to perform their roles adequately. EP explains;
"Well for one, the non-EDs are independent, i.e., they are free from all legal, or company constraints, thus they can perform their roles adequately, they are also sceptical, i.e., question in greater details the activities of the executive; thus they can discover grey areas that have not to be covered or adhered to, they are also able to notify the other board members of several weaknesses or gaps in terms of corporate governance. In total, the Non-EDs play fundamental roles which enhance the practice of corporate governance within this bank"-EP
[bookmark: _Hlk72820546][bookmark: _Hlk72820597]From the response above, independence and scepticism are important elements that ensure that Non-EDs perform their functions with unfettered hindrance. Independence entails the total freedom of the Non-EDs from influences or pressures by the executives; this is to ensure they performed their duties appropriately. Lam and Lee (2018); Amoako and Goh (2015), explain that within corporate organisations two forms of independence exist total and zero; zero signifies lack of independence of the Non-EDs. Hence, they are subject to the whims and caprices of the executive. Companies with zero independent Non-EDs always displayed low scrutiny to activities of executives. This leads to high rates of unaccountability, lack of transparency, misappropriation, which develops into the agency problem, where shareholders' interest is not adequately protected (Al-Janadi et al., 2013). The second type of independence was the total independence that gave unfettered freedom to Non-EDs; this was essential in scrutinising the executives. Banks in Ireland have displayed total independence between the Non-EDs and executives; this is proven in the acute adherence to corporate governance codes, of which total adherence is responsible for its remarkable implementation (Lam and Lee 2018).
Another essential feature that enabled the Non-EDs to perform their roles properly was scepticism. This is the act of being critical and having a "questioning mindset."—this enhanced Non-EDs ability to constantly probe decisions and actions of executives. Regarding corporate governance, the principle of scepticism enabled Non-EDs to check reports, audits, and financial disclosures to ensure data accuracy as revealed by the executives (Herath and Altamimi, 2017). Though scepticism is important, Non-EDs didn't have to exercise over scepticism to the point where it seems they are antagonising the executives. These create unnecessary conflict amongst boards of directors (Al-Janadi et al., 2013).
Therefore, Non-EDs are significant to monitoring and supervising the strategy of the Executive boards; since the latter has to ensure that corporate governance codes are being adhered to, the Non-EDs have a strict responsibility to weigh all corporate strategy attempts. This is important to banks as with the Non-EDs, better results are revealed, enhancing the implementation of corporate governance codes. Non-EDs
Furthermore, the Non-EDs ensure that executives act within stipulated principles, especially in the public disclosures of accounts and adherence to the IMFRA regulations on financial accounts and transparency of practice (Herath and Altamimi, 2017). Fama and Jensen (2017), explain that though the Non-EDs are not authorised to make risks policies or directly involve themselves in guiding the company towards corporate governance codes, the disclosure of financial control systems and financial information systems, they are important to accepting or rejecting public accounts as presented by the executives. Therefore, they play a significant role in issues relating to the sufficiency of financial information disclosed to the public. With adequate characteristics of independence and scepticism, the Non-EDs ensure that financial disclosures are sufficient for the public, the adequacy of financial control, the bank's risk management system is robust and enough to minimise financial damages to the organisation and shareholders (Chaganti, et. al., 2017).
Another important function of the Non-EDs that is central to corporate governance, securing shareholders' interest and boosting investor confidence, is the auditing of financial accounts. The combined codes mandate Non-EDs to be part of the audit team; thus Non-EDs ensure the proper auditing of all accounts. This aids in giving shareholders a fair and true reflection of the bank's financial status, performance, and statements. 
The finding of the role of Non-EDs in adherence to corporate governance is in relation to the resource-based theory as discussed in the literature review. The theory explains how the interdependence between board members can enable a company to navigate through challenges within the internal and external environment (Fama and Jensen 2017). The non-adherence to corporate governance codes is a problem that can result in internal challenges and external challenges; internal challenges cause frictions from within the company, i.e., lack of transparency, unaccountability, less protection of interest of shareholders etc. (Deb and Dube, 2017). While, external challenges cause problems from the environment of the company, such as loss of investor confidence, reputational disasters, and closure of institutions by the corporate governance body. Interdependence between the Non-EDs and executive board members, especially in the discharge of the former's role of scepticism, scrutiny, supervision, and monitoring operations of the latter, eliminates chances of both internal and external challenges (Herath and Altamimi, 2017). The resource-dependency theory notes that organisations with an interdependent board had chances of eliminating all financial and misappropriation disasters (Bataineh, et al, 2021). By supporting the principle of interdependence between Non-EDs and board members, banks in Ireland can act within best practices and standards as stipulated by the Irish combined codes. Thus, preventing problems that could negatively affect the company.
This section of the research findings reveals the factors responsible for the adherence to corporate governance codes, while the literature review already discovered factors like the role of the Non-EDs. The role of the Central bank of Ireland and the size are new to this study. 
[bookmark: _Toc73739038]4.2.3. Theme Three: Reasons for Non-Adherence to Corporate Governance Principles Amongst Banks in Ireland
From the interviews conducted, only AIB revealed to not adhere to corporate governance codes with a default in two principles, however, sufficient explanation was provided for this.  All other interviewees noted that their banks were adhering to corporate governance codes in its detail 
"Well, we try as much as we can to adhere to all codes as stated by the combined codes and the CBI, since the codes were there to ensure that all reasonable practice is adhered to by banks, thus we try as much as possible to ensure that we adhered to them"- TW
The above response reveals that some banks considered the corporate governance codes to be in the best interest of banks, as codes ensured reasonable practice, ethical behaviour, and the overconfidence and performance of the financial sector. 
In probing because banks thoroughly adhered to corporate governance codes, PP explains that
"the central bank is getting involved making sure that banks adhered to codes or could risks penalty. Non-EDs are becoming more concerned to ensure that banks are not susceptible to bad and unethical practices by the executives. Even executives themselves are becoming more involved avoid being penalized for non-conformance"- PP
From the above, a salient discovery is deduced regarding the role of the CBI. It seems the role of the CBI in monitoring and supervising the adherence to corporate governance codes is becoming more assertive than it used to be. Recall, in the literature review, it is explained that Ireland operates the "principle-based" or "comply-explain" approach to corporate governance. This approach is characterized by flexibility which allows banks to explain the reasons for non-compliance to codes. Onakoya et al (2014), note that countries operating the principle-based approach had fewer sanctions and penalties from regulatory authorities so long as they could effectively explain the reasons for their non-compliance. 
The above opinions, however, reveals that there is a fear of sanctions from the CBI for lack of adherence to codes, this thus implies that contrary to what was revealed in the literature review regarding fewer sanctions in the "comply or explain" approach, non-adherence to corporate governance codes in Ireland resulted into sanctions from the CBI and other related regulatory agencies. This perhaps could be a reason why there is a high level of compliance, as the Irish corporate governance code system allowed for sanctioning of defaulting companies.  This feature is central to the "rules-based" approach in which the USA operates. Lack of compliance to corporate governance codes was sanctioned with severe fines, removal of the existing board of directors by the central bank, and the bank's total shutdown (Albu and Girbina, 2015; Lungu, et al., 2020). This is also the case in most countries that operated the "rules-based" approach to corporate governance, e.g., Russia, Nigeria, etc. Kim (2015), Ibrahim et. al., (2017), research reveals that adherence and compliance to corporate governance codes were higher in countries operating the "rules-based" approach than the "principle-based" approach due to reasons associated with the severe sanctions and rigidity.
However, this research has discovered differently that though Ireland operates the "principles-based approach," there was high compliance with corporate governance codes. Thus, Ireland adopted some features of the "rules-based" approach, which positively influences the adherence to corporate governance codes. 
AIB had not implemented the principles related to remuneration and work engagements. The bank had specified the codes it did not adhere to and provided the best explanations (See Appendix F). From the picture, the bank has provided good explanations for its non-adherence to the corporate governance, explanations were referenced to other provisions of the code, which provided room for non-compliance as well contingency plans. 
The above is contrary to what was discussed in the literature review regarding insufficient explanations by companies in countries operating the "comply or explain" approach.  Schwartz-Ziv (2017); Guest (2019), explains that in countries operating the "comply or explain" approach, there was low adherence to corporate governance codes. Furthermore, there were insufficient explanations for the lack of adherence. Thus, companies did not have elaborate and well-grounded reasons for lack of adherence. This research has discovered contrary, as in Ireland, most banks adhered to corporate governance codes, and where banks had not adhered to corporate governance codes, adequate explanations were provided. 
The above is in line with what Baixauli, et. al, (2015); Albu and Girbina (2015); Garcia-Meca, et. al., (2015), explain in the literature review concerning the "comply or perform" approach. In the view of the earlier mentioned scholars, corporate governance in countries adopting the "comply-explain approach" had given way for "comply-perform" in which shareholders where no longer concerned about adequate explanations for non-compliance to corporate governance codes, as long as the company was performing and financial records were high. In other words, shareholders were concerned with performance rather than compliance. This is not applicable to banks in Ireland. As TW in his response reveals:
"Yeah, I have heard about the "comply or perform," but for me, I think it is absurd because, without compliance, there is no way the company will perform unless, of course, the executives were deceiving shareholders and pointing out that the company is prospering financially as in the case of Enron. Other than that, I do not see how a company will perform financially while it wasn't adhering to corporate governance codes, the codes themselves are to boost investor and confidence, hence resulting into performance"-TW
EP shares the same views with TW by noting
"though I will agree that shareholders are interested in the performance of the bank, they still do not downplay the role and adherence to corporate governance codes, as the flip side of the "comply or perform" will be a lost in business values, shareholders will also not choose to invest in banks that mortgaged compliance for performance, and those who do are most likely to withdraw their money because they are aware that sooner or later, there is going to be a black lash"-EP
From the above, the "comply or perform" does not apply to Ireland.  Banks in Ireland are complying with codes of corporate. Shareholders are also not interested in performance over compliance. This is in relation to Baixauli et. al., (2015), argument, where they note that, though shareholders will appreciate the company's positive performance, performance should not be compromised over compliance. As the two go together, lack of performance will discourage shareholders and compel them to pull out their investment to more performing companies. Lack of compliance will scare shareholders of possible sanctions of the company, which could affect their investment. Therefore, a balance between compliance and performance must be achieved. 
[bookmark: _Hlk72822193]This section of the research has revealed no factors that influence the non-adherence to corporate governance codes amongst Irish Banks. Banks in Ireland comply with all codes, and where they could not comply, adequate explanations were provided. This finding is contrary to what is revealed in the literature review, by Almaqtari, Al-Hattami, AL-Nuzaili et. al., (2020); Qurashi (2018); Bataineh, et. al., (2021), who note that adherence to corporate governance codes in countries operating the "comply-explain" approach was low without standard and authentic explanations for lack of adherence. 
[bookmark: _Toc73739039]4.2.4. Theme Four: Challenges Associated with Adhering to Corporate Governance Codes 
This theme discovers the peculiar challenges associated with adhering to and implementing corporate governance codes. Recall discussed that Ireland operates the "principle-based" approach to corporate governance just like the United Kingdom. The "principle-based" approach provides a set of general codes of corporate governance; individual companies were given the freedom to adapt the codes to the specific characteristics of their companies (Almaqtari, Al-Hattami, AL-Nuzaili et. al., 2020). Where companies could not implement or adhere to a specific principle, they had to explain to the shareholders why they were unable to adhere. 
[bookmark: _Toc73739040]a. Finding One: Constantly Updating Codes
In implementing the principle-based approach, several challenges are witnessed. Interviewees thus narrated some challenges their banks faced while implementing the principles of the Irish codes; 
"AIB is committed to upholding high governance standards and seeking continual enhancements. The key challenges arise when new requirements are published, and we must ensure that any enhancements to existing processes or practices are implemented and approved by the appropriate governance forum in advance of the effective date of the new requirements to ensure that AIB remains compliant with all relevant corporate governance codes and requirements"-AN
From the above, a key challenge experienced in implementing codes is the constant need for upgrading codes based on newly published requirements. This is a fundamental challenge in the "principle-based" approach to corporate governance. Bataineh, et. al., (2021) explain that despite its flexibility and freedom, the principles themselves are easily amendable, unlike the rules-based approach, which is quite rigid. This gives room for principles to be constantly amended by regulating agencies. It is quite challenging to constantly update codes in conformance to principles of regulating agencies, even for companies who genuinely want to adhere to these principles. Companies are, therefore, challenged in keeping up with the pace at which principles are updated by regulating bodies. Thus, most companies do not update their codes. This is one reason that led to the lack of adherence (Garcia-Meca, et. al., 2015). 
[bookmark: _Toc73739041]b. Finding Two: Lack of Uniformity in Implementation
Another challenge, as explained by DT, was confusion in the general codes due to the lack of general standards; 
"Sometimes it is very confusing to implement these principles, because there is no standard, to the best of your knowledge you think are adhering to them, but then, in reality, you are not. I had experienced a case of a mortgage bank which thought they were adhering to the principles; however, after the CBI made audit, they discovered they were far from adhering to the" - DT
The codes in the "principle-based" approach lacked uniformity and were subject to diverse interpretations (Kapkiyai, et. al., 2020); this could lead to confusion pertaining to which codes are compulsory which were not, hence companies could genuinely think they are adhering to regulations; however, they were not. This is unlike the "rules-based" approach, which provides strict and straightforward principles void of ambiguity and confusion. In the rules-based approach, it was clear if a company was complying or not complying. The opposite is attained in the "principle-based" approach as the absence of standards gave every company the flexibility to comply with codes based on their peculiar company characteristics; however, when accessed by the general principles, companies could be defaulting (Danescu and Popa, 2020; Lungu, Pompei, et. al., 2020).  
[bookmark: _Toc73739042]c. Finding Three: Impact on Investors
A final challenge discovered which is linked to the previous is the impact the principles have on investors. PP explains this; 
"Not every shareholder is aware of the working of the comply or explain approach, so for instance, when an investor checks the company report and weigh it against general standards, they might see a disparity, they may think the company is not complying to standards. But in the true picture, the company is adhering to codes, but because the principle approach gives companies the freedom to choose how they implemented codes, a disparity exists. The investor may not be aware of this"- PP
The above, discouraged investors from investing in a company for fear that the company does not comply to corporate governance codes, while in reality, the company was adhering to codes. This problem is minimal in the rules-based approach, as it is clearly understood if a company was adhering to or not adhering to principles. 
This section has revealed the challenges associated with adhering to codes by banks in Ireland. It is worthy to point out that most interviewees noted no specific challenges while implementing codes. The flexibility of the general principles offered companies the opportunity to address all challenges associated with implementing principles. However, from deeper probes, constant updating, confusion of general principles, and wrong perception by investors, was discovered. 
[bookmark: _Toc73739043]4.3. Summary of Findings 
From the discussions above, the major finding of this research include; 
Banks in Ireland are adhering to codes of corporate governance. The level of adherence is impressive and remarkable. Banks were not complying gave adequate explanations of their lack of adherence. This finding is contrary to what was discovered in the literature review, where scholars like Almaqtari, et. al., (2020); Qurashi (2018); Bataineh et. al., (2021), notes that due flexibility of the "comply-explain" approach most companies did not adhere to codes neither gave sufficient explanation for non-adherence. 
 The actions of the CBI are an associated reason why banks adhered to corporate governance codes; the CBI was more involved in ensuring that all regulations were adhered to by companies, companies that defaulted were sanctioned. These increased the rate of adherence. This is a new finding of the study as the literature review did not emphasise the role of the CBI in enhancing adherence to codes. 
The bank size, its large customers, and the risk of reputational crises were also an associated factor that prompted compliance of corporate governance by banks in Ireland. Banks that were not complying without sufficient explanations risked being painted in a "bad light," thus leading to a lack of confidence and trust in the bank by both investors and customers; this is bad for profit. This is a new finding of the research as previous literature did not discuss this.
Non-EDs played an essential role in ensuring adherence to corporate governance codes. With their oversight functions, scrutiny, and sceptical monitoring and evaluation, they were able to keep the executive "on their toes," thus ensuring that codes are adhered to, or adequate explanation is given for non-adherence. This finding is in line with previous literature.
Constant upgrading and improving codes were a significant challenge to the compliance to corporate governance codes, as banks constantly had to think of ways to keep adhering to codes, which were frequently improved by regulating bodies. This exercise was challenging as trying to tailor regulations to specific experiences of companies was difficult. This is a new finding of the research.
The corporate governance codes of the principle-based approach were sometimes confusing due to the lack of uniform standards of implementation. Thus, a company may have the impression that it was adhering to corporate governance codes while, in essence, it was not. This is a new finding of the research.
Lack of standards on the implementation of codes could also discourage investors who lack adequate knowledge of the operations of the principle-based approach. An investor may consider a company as not adhering to codes because of the disparity in its approach to corporate governance and that which is provided by regulatory bodies, while in reality, the company was adhering to corporate governance codes. This is a new finding of the research. 
 




[bookmark: _Toc73739044]CHAPTER FIVE
[bookmark: _Toc73739045]SUMMARY AND CONCLUSIONS
[bookmark: _Toc73739046]5.1. Summary of the Study 
This research investigated the factors that influenced the adherence to corporate governance codes by banks in Ireland. It was stated from the first chapter that corporate governance refers to the coordination of practices, processes, and rules that govern the direction, control, and activities of a company. Corporate governance codes were principles used to adequately monitor and control the activities of corporations to enhance best practices for the benefit of the shareholders and stakeholders. The research further notes that two approaches to corporate governance exists i.e., rules-based and principle-based. Ireland operates the principle-based which corporate governance codes are drafted, but companies had the liberty to comply with these codes based on the specific peculiarities of companies i.e., size, board members, etc. the principle-based approach is also known as the "comply or explain approach", where companies could either comply or explain the reasons for their non-compliance. This research was informed by several arguments in existing literature; Herath and Altamimi (2017); Onakoya, et. al., (2014), note that compliance to corporate governance codes in countries operating the principle-based approach is low due to much flexibility and lack of sanctions companies did not care to adhere to codes either did, they offer sufficient explanation for non-adherence. Furthermore, Danescu and Popa (2020), Lungu et. al., (2020); Khan (2018), argue that the "comply or explain" was no longer necessary as companies now focused on "comply or perform", in other words so long as the company was performing, compliance to corporate governance was not necessary. Hence, this research decided to investigate these claims with respect to banks in Ireland. To achieve this, three objectives were drafted. The following section explains the implications of the research findings on the research objectives. 
[bookmark: _Toc73739047]5.2. Implications of the Research Findings on the Research Objectives
[bookmark: _Toc73739048]5.2.1. Research Objective One:   To Critically Examine Factors Influencing the Adherence or Non-Adherence to Corporate Governance Principles in Ireland
Arguments of Albu and Girbina (2015), and Lungu et. al., (2020); Danescu and Popa (2020), who note that there are specific reasons why companies adhered to corporate governance codes, especially in the principle-based approach which had so much flexibility. Reasons pointed out from the literature review include; dual roles of the chair and chief executive. A number of board members, presence of Non-Executive Directors (Non-EDs etc). This research revealed that amongst the aforementioned reasons, only the presence of Non-EDs influenced the adherence to corporate governance codes by banks in Ireland, this is because the Non-EDs performed oversight and monitoring functions to executives, thus keeping them on "their toes" in ensuring that all codes were adhered to or adequately explained. Another reason discovered by the research for the compliance to corporate governance codes was the actions of the CBI, which served as the body charged with regulating the activities of firms in the Irish financial sector. The CBI thus had the power to ensure compliance by sanctioning banks that were not complying.
Furthermore, the bank size and its customers also influenced the level of its compliance; banks with huge customers did not want to risks a "reputational crisis" that results from a lack of adherence to codes. This could lead to a loss of confidence and trust in banks. The implication of this finding on this research objective reveals that banks in Ireland had a high adherence level to corporate governance codes. It also implies that the Irish financial sector is adequately regulated for the benefits of shareholders.
[bookmark: _Toc73739049]5.2.2. Research Objective Two: To Determine the Level of Adherence to Corporate Governance Principles Amongst Banks in Ireland.
This objective was informed by the arguments of Fama and Jensen (2017); Herath and Altamimi (2017), who note that in countries operating the "comply-explain approach," companies did not adhere to codes due to much flexibility. Furthermore, compliance to codes was replaced by performance, as shareholders who had a significant function of ensuring that codes were adhered to, or adequate explanation given for the non-adherence, were currently concerned with the performance of companies rather than its compliance. In Ireland, the research discovers that banks strictly complied to corporate governance codes and adequately provided reasons for non-compliance. The reason was hinged on the role of the CBI, which had the power to sanction all defaulting companies. The implication of this brings the role of the CBI into the fore, as in countries operating the principles-based approach, fewer sanctions were given to companies that were not adhering to codes. In Ireland, sanctions were enforced on companies for failure to comply or explain. Thus, the role played by the CBI reflects that of the rules-based approach. It also implies that the "comply or perform" approach does not apply to Ireland, as despite shareholders being interested in the performance of companies, compliance was not compromised for performance; both are important for keeping investors' confidence. The "comply or perform" approach thus does not make meaning into the context of Ireland.
[bookmark: _Toc73739050]5.3.3. Research Objective Three:  To Discover the Challenges Associated with Corporate Governance Amongst Irish Banks
This objective sought to discover the challenges associated with compliance to corporate governance codes in Ireland. This objective is significant, as existing literature does not cover the challenges associated with adherence to corporate governance codes. This research, however, discovers significant insights regarding these challenges. The research discovers that constant upgrading of codes, lack of uniform implementation of codes, and lack of understanding from investors are challenges besetting corporate governance in Ireland. However, these challenges are not significant enough to cripple the activities of the banking sector in relation to adherence to corporate governance. Nevertheless, these challenges need to be solved to ensure that there is clarity of corporate governance code and its practice is better rooted in the Irish banking sector. 
Overall, the research findings portray the situation of corporate governance in Ireland, which is commendable; however, several improvements can be made to enhance the growth, performance, and confidence of the banking sector. 
[bookmark: _Toc73739051]5.4. Contribution of the Study
This study made significant contributions to the knowledge and practice of corporate governance in Ireland. A major contribution of this study is its "clearing the air" on all negative perceptions concerning the comply and explain the approach. Previous research revealed the flexibility of the approach gave room for unethical practices as companies could not adhere to codes and not provide adequate explanations for non-adherence. In the context of Ireland, this is not applicable, as despite operating the principle-based approach, there was a high level of adherence to corporate governance codes and adequate explanations provided when codes were not adhered to
The research also discovered the role of the CBI in adherence to corporate governance codes. Its ability to sanction banks was a significant power that ensured compliance with corporate governance codes. Furthermore, the research also discovers the role of the customers in enhancing adherence to corporate governance. Banks needed to adhere to corporate governance to boost customer confidence, therefore enhancing profits. 
Perhaps, the most significant contribution of this research is discovering the challenges associated with corporate governance implementation by banks. The constant need for improvement, confusion related to the lack of uniformity in codes, and perception the lack of uniformity gives to investors, are challenges that affect the implementation of corporate governance codes. These contributions are new, hence require further research to discover the extent to which these challenges affect banks in Ireland. 
Despite the contribution of this study, the study is limited based on certain factors. The findings of this research cannot be generalized due to its small sample size. The research adopts the qualitative interview method, which excels in getting deeper and detailed insights concerning issues; however, its limited sample size does not support generalisation; thus, the findings of the research are only applicable to the banks interviewed as a generalized study may reveal different findings. 
[bookmark: _Toc73739052]5.5. Recommendations for Practice
Based on the findings of the study, the following are recommended:  
There should be a time frame for improving or upgrading corporate governance codes, this research proposes every seven years so as to give banks ample time to implement existing codes before new improvements are made.
The government in Ireland should consider drafting uniform standards in implementing corporate governance codes; this will prevent the confusion that is associated with the absence of uniformity and extra flexibility in implementing codes.
Banks should create more avenues to engage prospective stakeholders and investors; engagement strategies should focus on enlightening investors of how banks are adhering to corporate governance codes; this will increase investor confidence in the bank. 
The role of the CBI in enforcing corporate governance codes needs to be improved, through more statutory provisions that enhances its ability to probe and audit accounts, monitor bank practices, and ensure compliance to corporate governance codes. 
[bookmark: _Toc73739053]5.6. Recommendation of Future Research 
Based on the limitations of this stud, the following is recommended for further research:
Future researchers and consider carrying out quantitative research on the research subject matter. The quantitative approach uses representational samples; thus, its findings can be generalized to the entire banking sector in Ireland. 
Future researchers can carry out studies to discover how corporate governance challenges as discovered by this study pose a problem to banks in Ireland. This will further provide insights to these challenges and how they can be tackled. 
Validity studies can be conducted to test the credibility of the findings of this research. 
Comparative studies on corporate governance codes can be made, between rules-based countries and principle-based countries, further understanding the differences between the two and drafting frameworks which both can adopt.  
[bookmark: _Toc73739054]5.7. Conclusion/Reflection
The central emphasis of this research was corporate governance amongst banks in Ireland; after the critical analysis of the codes and adherence level, the researcher can conclude by asserting that the "comply-explain" principle as operated in Ireland is carefully structured to ensure maximum compliance. Despite the need for improvements, corporate governance in Ireland is essential for accountability, transparency, and adherence to ethical standards of businesses. 
In self-reflecting on the gains made while conducting this study. It is worthy to note that the research has increased the researcher's knowledge in both issues of corporate governance and research methodology. Though significant challenges were experienced by the research, especially in drafting the methodology but with the help of an experienced and seasoned supervisor, such challenges were easily addressed. The findings of this research are relevant, and the researcher considers publishing it.
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[bookmark: _Toc73739059]Appendix D: Coding Format
Codes: 
CG codes
Role of CBI
Reasons for Adherence
Adherence level to CG codes
Non-Adherence to CG codes
Bank size and Adherence to CG codes
Non-EDS and Adherence to CG codes
Challenges of Adherence to CG codes

In Ireland, the key corporate governance requirements for banks derive from the Central Bank of Ireland’s Corporate Governance Requirements for Credit Institutions 2015. AIB’s corporate governance practices meet the many statutory and regulatory obligations that apply to the Group including various corporate governance codes, regulations and best practice standards and guidelines, Irish company law, the Listing Rules of Euronext Dublin and the London Stock Exchange, the UK Corporate Governance Code 2018, the Irish Corporate Governance Annex to the Euronext Dublin Listing Rules, and, for UK businesses, UK company law.
As a credit institution, AIB is subject to the requirements of the Central Bank of Ireland’s Corporate Governance Requirements for Credit Institutions, including requirements which specifically relate to ‘high impact institutions’. Additional corporate governance obligations for significant credit institutions are met for the purposes of the European Union (Capital Requirements) Regulations 2014 (CRD) (which transposed the EU Capital Requirements Directive into domestic law).
There are certain remuneration-related provisions of the UK Corporate Governance Code which AIB has explained in its public reporting. Full details are available on page 179 of the Annual Financial Report: https://aib.ie/content/dam/frontdoor/investorrelations/docs/resultscentre/annualreport/aib-group-plc-2020-annual-financial-report.pdf
I believe this question should say in relation to responses in 5 & 6. Statements of compliance with AIB’s key corporate governance requirements and full details on AIB’s corporate governance practices are available in the Corporate Governance Report within the Annual Financial Report on pages 178-187 (link above).     
Outside of the instances noted as ‘explains’ under the UK Corporate Governance Code and as detailed on page 179 of the Annual Financial Report (link above), the Group continually seeks to adhere to the various applicable requirements as well as the underlying principles and ways of working recommended by those requirements to enhance accountability and transparency and ensure the Group’s stakeholders are at the fore of the Board’s decision making.
I cannot comment on the specific corporate governance practices of competitors but you will be able to compare statements of compliance provided in the corporate governance reports within the annual financial reports of other Irish banks which are publicly available on their websites in order to assess their adherence to corporate governance requirements.Sustainability is at the heart of AIB’s overall business strategy and Sustainable Communities is one of AIB’s five strategic pillars. You can find more information on Sustainability in AIB here: https://aib.ie/sustainability     
At present, the Board is composed of 11 Directors: 10 Independent Non-Executive Directors and one Executive Director (the CEO). The Central Bank’s Requirements for credit institutions require that a majority of the Board should be independent Non-Executive Directors.
The Board ensures a clear division of responsibilities between the Chair, who is responsible for the overall leadership of the Board and for ensuring its effectiveness, and the CEO, who manages and leads the business. No one individual has unfettered powers of decision. Key roles and responsibilities are clearly defined, documented and communicated to key stakeholders via the Group’s website. It is a principle of corporate governance that the roles of Chair and CEO should not be held by the same individual and AIB adheres to the corporate governance requirements regarding division of responsibilities.
As set out in its most recent Annual Financial Report, AIB is the leading retail banking franchise in Ireland. The bank has 2.8 million customers and over 9,000 employees. Further details on the organisational structure is available on pages 4-6 of the Annual Financial Report (link above). The Board governance structure is shown on page 44 of the Annual Financial Report (link above).
The Board conducts an annual evaluation of its effectiveness, and is required to have an external evaluation conducted once every three years. Full details on the Board’s effectiveness are detailed on page 186 of the Annual Financial Report (link above). Overall, the final report was positive and demonstrated the strength of the Board and its Committees. The Non-Executive Directors are an integral component of the Board and represent a key layer of oversight of the activities of the Group. In their role, Independent Non-Executive Directors scrutinise the performance of management in their objectives and monitor their reporting on performance. They bring an independent viewpoint to the deliberations of the Board that is objective and independent of the activities of the management and of the Group. They constructively challenge and help develop proposals on strategy and other key matters, including corporate governance.
No, the comply or explain approach enables organisations to provide an explanation to investors and the market where its practices might diverge from the standards and why such practices are considered to be the most appropriate for the organisation in question.AIB’s investors are one of our five stakeholder groups. Our Board’s approach to stakeholder engagement aligns with the UK Corporate Governance Code 2018. Additional details on stakeholder engagement can be found on pages 46-47 and page 180 of the Annual Financial Report (link above)AIB is committed to upholding high governance standards and seeking continual enhancements. The key challenges arise when new requirements are published and we must ensure that any enhancements to existing processes or practices are implemented and approved by the appropriate governance forum in advance of the effective date of the new requirements to ensure that AIB remains compliant with all relevant corporate governance codes and requirements.
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[bookmark: _Toc73739061]APPENDIX F: PLAIN LANGUAGE STATEMENT 
	Introduction to the Research Study
Research Study Title:  Factors Determining the Adherence to Corporate Governance Codes: Case study of the Banking Sector in Ireland.
University: Griffith College, Graduate Business School.
Principal Investigator: Dr Garrett Ryan. 
Researcher Name: Nnamdi Elvis Aroh
Email: elvisnnamdi1@gmail.com
II.	Details of what involvement in the Research Study will require

[bookmark: _Hlk59191664]This project involves taking part in an interview.  The interview responses will be recorded, and seek to gather information on your experience of adherence to Corporate Governance Codes. Questions are directed towards your thoughts on levels and extent of corporate governance disclosue. I estimate the interview will take no longer than 10 minutes to complete. 
III.	Potential risks to participants from involvement in the Research Study (if greater than that encountered in everyday life) I do not anticipate any risk to participants as a result of participation in this Research Study.
IV.	Benefits (direct or indirect) to participants from involvement in the Research Study
The objective of this Research Study is to gain new knowledge that will enable company management and key stakeholders improve on the level of voluntary corporate governance disclosure in the bank sector. This study may, therefore, be of benefit to you by providing you with the opportunity to contribute to body of knowledge on Factors Determining the Adherence to Corporate Governance Codes: Case study of the Banking Sector in Ireland.
V.	Advice as to arrangements to be made to protect the confidentiality of data, including that confidentiality of information provided is subject to legal limitations 
[bookmark: _Hlk59191807]The most significant level of moral compliances would be kept up all through this examination as any data gotten from members will be kept classified as any break of member individual information would bring about punishments as per the Data Protections Regulation. To guarantee straightforwardness and responsibility, an analyst should attempt to secure individuals' very own information as this connotes a significant degree of ensuring their respectability.   
VI.	Advice as to whether or not data is to be destroyed after a minimum period 
Audio tapes will be destroyed on the successful completion of this master’s degree in full compliance with GDPR regulations.  
VII.	Statement that involvement in the Research Study is voluntary
[bookmark: _Hlk59191762]Involvement in this Research Study is voluntary.  Participants who decide to take part may withdraw from the Research Study at any point.  There will be no penalty for withdrawing before all stages of the Research Study are complete..  
	
If participants have concerns about this study and wish to contact an independent 
person, please contact: 

Dr. Garrett Ryan

MSCIB Programme director
Graduate Business School
Office: A109
 
Griffith College
South Circular Road, Dublin 8, Ireland
 
Phone:  + 353 1 416 3324
Email: garrett.ryan@griffith.ie
Website: www.griffith.ie  

[bookmark: _Toc73739062]Appendix G: Reasons for Non-Adherence of CG Codes in AIB
Source: AIB Annual Financial Report for The Financial Year Ended 31 December 2020 (page 179)
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CONSENT FORM

[ ANNETTE LEAHY will be involved in an interview with NNAMDI ELVIS AROH a student of
Griffith College Dublin, studying International Business and Law (MSc), as regards his research
with the topic on Factors Determining the Adherence to Corporate Governance Codes: Case study
of the Banking Sector in Ireland. I may withdraw at any time if I feel very uncomfortable or

threatened. I am willing to disclose personal data in effect to the progress of this research.

Participant — please complete the following (Circle Yes or No for each question)
[ have read the Plain Language Statement (or had it read tome)  Yes/No
[ understand the information provided Yes/No
[ have had an opportunity to ask questions and discuss this study Yes/No
[ have received satisfactory answers to all my questions Yes/No
[ am aware that my interview will be audiotaped Yes/No

[ have read and understood the information in this form. My questions and concerns have been
answered by the researchers, and I have a copy of this consent form. Therefore, I consent to take

part in this research project Participants

Signature:

Name in Block Capitals: Witness: Nnamdi Elvis Aroh

Date: 15/05/2021
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Hello and Good Afternoon

My Name is Nnamdi Elvis Aroh, I reached to your twitter handle @AIBIreland regarding getting an
interview for my dissertation and I was told to send it to this email.

[ am a student at Griffith college Dublin. I am doing a research on the topic Factors Determining the
Adherence to Corporate Governance Codes: Case study of the Banking Sector in Ireland. So I am
interested in your opinions. There is no right or wrong answers so just be honest, and everything you
say is confidential..

The Questions are:

1. Please are you a manager, a member the BOD or a shareholder in this bank?
2.  How long have you held the above position?

3. Do you have sufficient knowledge on corporate governance codes?

4. How will you explain corporate governance codes in Ireland?

5. What are specific corporate governance codes this bank has adhered to?

6. What are specific corporate governance codes this bank has not adhered to?

7. Are there reasons for the above responses in 3 and 4?

8. How will you rank the adherence to corporate governance code in this bank? Can you say the same
for your competitors?

9. How will you explain the corporate social responsibility of this bank? Does it have anything to do
with adherence to corporate governance codes?

10. How many members are on the board of directors? Is this number linked to adherence or non-
adherence of corporate governance codes?

11. Does your bank have duality in CEO roles i.e chairman of board and executive chairman? Has dis
affected your adherence/nonadherence to corporate governance codes?

12. How big is this bank in terms of size, employees and organisational structure? Is this related to your
adherence/nonadherence of corporate governance codes?

13. How effective are non-executive directors of the bank? Have they played a role in enhancing
adherence/nonadherence to corporate governance codes?

14. Have you experienced any difficulty in adhering to corporate governance codes based “comply or
explain approach?”

15. Are there difficult that arises because of shareholders inability to monitor compliance to corporate
governance?

16. Have you heard of the term “comply or perform?” does it apply in your bank?
17. What are your experienced challenges in implementing corporate governance codes?

Thank you very much for your time.
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1. Please are you a manager, a member the BOD or a shareholder in this bank?
I am an employee of the bank (manager level) and work in the Corporate Governance
team.
2. How long have you held the above position?
I have been with the Corporate Governance team since January 2018 but joined the
bank in 2016.
3. Do you have sufficient knowledge on corporate governance codes?
Yes, a key area of my role relates to corporate governance and corporate governance
compliance in banks.
4. How will you explain Corporate governance codes in Ireland?
In Ireland, the key corporate governance requirements for banks derive from the
Central Bank of Ireland’s Corporate Governance Requirements for Credit Institutions
2015.
5. What are specific Corporate governance codes this bank has adhered to?
AIB’s corporate governance practices meet the many statutory and regulatory
obligations that apply to the Group including various corporate governance codes,
regulations and best practice standards and guidelines, Irish company law, the Listing
Rules of Euronext Dublin and the London Stock Exchange, the UK Corporate
Governance Code 2018, the Irish Corporate Governance Annex to the Euronext Dublin
Listing Rules, and, for UK businesses, UK company law.
As a credit institution, AIB is subject to the requirements of the Central Bank of
Ireland’s Corporate Governance Requirements for Credit Institutions, including
requirements which specifically relate to ‘high impact institutions’. Additional
corporate governance obligations for significant credit institutions are met for the
purposes of the European Union (Capital Requirements) Regulations 2014 (CRD)
(which transposed the EU Capital Requirements Directive into domestic law).
6. What are specific Corporate governance codes this bank has not adhered to?
There are certain remuneration-related provisions of the UK Corporate Governance
Code which AIB has explained in its public reporting. Full details are available on
page 179 of the Annual Financial
Report: https://aib.ie/content/dam/frontdoor/investorrelations/docs/resultscentre/annu
alreport/aib-group-plc-2020-annual-financial-report.pdf
7. Are there reasons for the above responses in 3 and 4?
1 believe this question should say in relation to responses in 5 & 6. Statements of
compliance with AIB’s key corporate governance requirements and full details on
AIB’s corporate governance practices are available in the Corporate Governance
Report within the Annual Financial Report on pages 178-187 (link above).
8. How will you rank the adherence to corporate governance code in this bank? Can you
say the same for your competitors?
Outside of the instances noted as ‘explains’ under the UK Corporate Governance Code
and as detailed on page 179 of the Annual Financial Report (link above), the Group
continually seeks to adhere to the various applicable requirements as well as the
underlying principles and ways of working recommended by those requirements to
enhance accountability and transparency and ensure the Group’s stakeholders are at
the fore of the Board’s decision making.
I cannot comment on the specific corporate governance practices of competitors but
you will be able to compare statements of compliance provided in the corporate
governance reports within the annual financial reports of other Irish banks which are
publicly available on their websites in order to assess their adherence to corporate
governance requirements.
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9. How will you explain the corporate social responsibility of this bank? Does it have

anything to do with adherence to corporate governance codes?
Sustainability is at the heart of AIB’s overall business strategy and Sustainable
Communities is one of AIB’s five strategic pillars. You can find more information on
Sustainability in AIB here: hitps://aib.ie/sustainability

10. How many members are on the board of directors? Is this number linked to adherence

or non-adherence of corporate governance codes?
At present, the Board is composed of 11 Directors: 10 Independent Non-Executive
Directors and one Executive Director (the CEO). The Central Bank’s Requirements for
credit institutions require that a majority of the Board should be independent Non-
Executive Directors.

11. Does your bank have duality in CEO roles i.e chairman of board and executive

chairman? Has dis affected your adherence/nonadherence to corporate governance codes?
The Board ensures a clear division of responsibilities between the Chair, who is
responsible for the overall leadership of the Board and for ensuring its effectiveness,
and the CEO, who manages and leads the business. No one individual has unfettered
powers of decision. Key roles and responsibilities are clearly defined, documented and
communicated to key stakeholders via the Group’s website. It is a principle of
corporate governance that the roles of Chair and CEO should not be held by the same
individual and AIB adheres to the corporate governance requirements regarding
division of responsibilities.

12. How big is this bank in terms of size, employees and organisational structure? Is this

related to your adherence/nonadherence of corporate governance codes?
As set out in its most recent Annual Financial Report, AIB is the leading retail banking
franchise in Ireland. The bank has 2.8 million customers and over 9,000 employees.
Further details on the organisational structure is available on pages 4-6 of the Annual
Financial Report (link above). The Board governance structure is shown on page 44 of
the Annual Financial Report (link above).

13. How effective are non-executive directors of the bank? Have they played a role in

enhancing adherence/nonadherence to corporate governance codes?
The Board conducts an annual evaluation of its effectiveness, and is required to have
an external evaluation conducted once every three years. Full details on the Board’s
effectiveness are detailed on page 186 of the Annual Financial Report (link above).
Overall, the final report was positive and demonstrated the strength of the Board and
its Committees. The Non-Executive Directors are an integral component of the Boara
and represent a key layer of oversight of the activities of the Group. In their role,
Independent Non-Executive Directors scrutinise the performance of management in
their objectives and monitor their reporting on performance. They bring an
independent viewpoint to the deliberations of the Board that is objective and
independent of the activities of the management and of the Group. They constructively
challenge and help develop proposals on strategy and other key matters, including
corporate governance.

14. Have you experienced any difficulty in adhering to corporate governance codes based

“comply or explain approach?”
No, the comply or explain approach enables organisations to provide an explanation
to investors and the market where its practices might diverge from the standards and
why such practices are considered to be the most appropriate for the organisation in
question.

15. Are there difficult that arises because of shareholders inability to monitor compliance

to corporate governance?
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AIB’s investors are one of our five stakeholder groups. Our Board’s approach to
stakeholder engagement aligns with the UK Corporate Governance Code 2018.
Additional details on stakeholder engagement can be found on pages 46-47 and page
180 of the Annual Financial Report (link above).

Have you heard of the term “comply or perform?” does it apply in your bank?
This is not a term that I am familiar with or would use.

What are your experienced challenges in implementing corporate governance codes?
AIB is committed to upholding high governance standards and seeking continual
enhancements. The key challenges arise when new requirements are published and we
must ensure that any enhancements to existing processes or practices are implemented
and approved by the appropriate governance forum in advance of the effective date of
the new requirements to ensure that AIB remains compliant with all relevant corporate
governance codes and requirements.
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