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ABSTRACT 
Research Background: Small and Medium Enterprises (SMEs) are generally considered as the engine for innovation and employment generation. This has been attributed to their flexibility in responding to new opportunities and possibilities for rapid growth and development. More so, use of management consulting has been particularly linked to organizational performance. This study seeks to explore the use of management constancies by small scale enterprises in Nigeria and how it impacts on their business performance. 
Research Purpose: Most enterprises are often faced with the problem of poor managerial knowledge needed to provide quality service. However, studies have demonstrated connections between business success and effective managerial skill, especially for Small and Medium Enterprises. The aim of this study is therefore, to examine the impact of management consultancies on business performance of SMEs in Nigeria.
Research Questions: The study was guided by three research objectives namely: 
i. What are the reasons for using management consulting among SMEs?
ii. What are the selection criteria used in choosing management consultant among SMEs?  
iii. What are the factors affecting the use of management consultancy among SMEs? 
iv. What is the effect of management consulting selection criteria on performance? 

Method: The study adopted a descriptive research design. Quantitative data were collected through the use of online questionnaire. A total of one hundred SMEs were surveyed cutting across different sector of the economy. Data was analysed quantitatively using both descriptive and inferential statistics.  
Conclusion:  The study found low level of use of management consulting among the business owners. Also, trust and integrity and work experience were the principal factors influencing the use of management consulting. In terms of purpose for usage, management consulting was mostly used to solve ICT related problems, business financial/accounting matters, analysis of problems, investigating problems in business and training of employee. Overall, management consulting impacted positively on business performance.   
 
Keywords: Management consulting, business performance, SMEs
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[bookmark: _Hlk73659036]CHAPTER ONE
1.1	INTRODUCTION 
[bookmark: _Hlk73672751]Small and Medium Enterprises (SMEs) are generally considered as the engine for innovation and employment generation. This has been attributed to their flexibility in responding to new opportunities and possibilities for rapid growth and development. In most developing countries (Nigeria inclusive) SMEs constitute significant portion of the economy. However, available statistics indicates most of these SMEs hardly transform into larger businesses. Factor including poor managerial skill has been identified as one of the key factors responsible for the inability of most of these SMEs to grow into larger firm (National Bureau of Statistics Report, 2017). 
Management consultants play several roles including: accounting and financial planning, marketing advice, solving pressing issues among others. An example of management consulting is marketing consulting, which consist of different activities aimed at helping managers to solve marketing related problem. It refers to professional support provided to managers that are needed in analysing and solving practical problems in an organization (Cicmil, Dordevic and Zivanovic, 2009). The need for marketing consulting for instance is to ensure sufficient and timely supply of market information, which constitutes the core of business success. 
[bookmark: _Hlk73672774]A national survey of Micro Medium and Small Enterprises (MSMEs) in Nigeria in the year 2017 revealed MSMEs contributed approximately half of the nation’s Gross Domestic Product and provide employment to at least 50 million individuals, which represents more than 70% of the country’s national workforce. However, despite the role and importance of SMEs in the country, most of these SMEs are faced with a wide range of problems ranging from poor infrastructure, frequent changes in policy, finance and management issues among others (National Bureau of Statistics Survey, 2017). 
Furthermore, the use of formal management consulting has been linked to success of firms. Management consulting refers to professional services provided to help managers analyse and solve practical problems confronting their firm. These consultancy services include the provision of expert advice and or solutions by a qualified individual or professional to those who need professional help. It is considered as a personalized service provided organizations or clients by an individual considered to have an expert knowledge in that particular field. Because of the need of professional advice on various matters in an organization, a management consultant expert is expected to be versatile, competent and capable of providing expert advice on a subject matter. As such, consulting services are believed to serve the interest of the clients only if the consultants in question perform his/her duties in a professional manner (Cvijanovic, Mihailovic, Cavlin & Cavlin, 2015). 
More so, use of management consulting has been particularly linked to organizational performance. The term performance connotes different things to different people. For instance, the way a student sees performance is different from how an entrepreneur sees it. Within the business world, performance has been associated with growth in the revenue of a firm and enhanced service delivery which exceed the demands of customers (Quintano, 2009). Generally, performance indicators consist of both financial and non-financial measures. However, the financial measure of performance seems to be the aspect that interest most business executives, management and shareholders. 
For the purpose of this study, both financial (enhanced profit/revenue and enhanced marketing cost) and non-financial (increased satisfaction, retention etc.) measure of performance were examined.  Therefore, this research will be focusing on the impact of management consultancies on small scale business. The choice of small-scale business is because they can generally be seen as the foundation into bigger businesses and serves as a better training ground for transition into large businesses. Also, study on management consulting have not receive sufficient research attention especially in Nigeria, hence the choice of investigating use of management consulting among SMEs.       
[bookmark: _Hlk73659053]1.2	RESEARCH PURPOSE 
[bookmark: _Hlk72971535]Most enterprises are often faced with the problem of poor managerial knowledge needed to provide quality service. However, studies have demonstrated connections between business success and effective managerial skill, especially for Small and Medium Enterprises (SMEs). For instance, experts have argued that a balanced application of entrepreneurial skill with strong managerial competence is germane for SMEs to enjoy a competitive advantage (Barisic & Bozicevic, 2013). Similarly, Dukic and Milivojevic (2011) posit that management consulting assist professionals and SME managers to achieve success in managing and changing specific management operations in an effective manner. 
As a matter of fact, top among the problems of SMEs in Nigeria as highlighted by the National Bureau of Statistics 2017 report was finance and management. With respect to finance, the problem cut across three dimensions namely: need for start-up capital, working capital and expansion capital. This is further compounded by inability to access both short- and long-term loan from relevant financial institutions and where these loans are available, stringent conditions are usually attached for accessing them. With respect to management problem, there is poor knowledge of business and poor planning among others which can be traced to non-utilization of management consultants among others, resulting in the inability of these SMEs to identify market opportunities and maximize profits. 
However, several factors have been identified for non-use of formal management consultants among SMEs. One of which is weak internal resources. Roper and Hart (2013) in their argument posit that SMEs unlike larger firms find it difficult to apply innovation and technology in their operations because of their weak internal resources. Studies (Wu et al, 2015; Sheehan, 2014) assessing the impact of management consultancies on business performance found a positive association. However, these findings have been criticized on the basis that performance was measured subjectively. As such, there was concern that the outcome could be subject to bias.  
[bookmark: _Hlk72971571][bookmark: _Hlk72971558]The aim of this study is to examine the impact of management consultancies on small scale business performance. This study explores the different use of management constancies by small scale industries in Nigeria and how it impacts on their business performance. In the first instance, the study examines the level of awareness of management consultancies by SMEs in Nigeria. This has become necessary because previous studies (Agwua and Emeti, 2014; Ayam, Nweke and Bassey, 2018) on challenges faced by SMEs operators in Nigeria have consistently reported poor management/managerial skill as one of the top problems confronting SMEs operation in the country. Also, the study assessed the criteria used when selecting management consultants among the SMEs. Furthermore, the study determined factors associated with the use of management consultants among managers and owners of SMEs in Nigeria. 
Lastly, the study analyses the effect of management consulting selection criteria on business performance of SMEs in Nigeria. 
[bookmark: _Hlk73659071]1.3	Significance of the Study 
In Nigeria, small scale businesses constitute the bedrock of the economy just as it is in most developing and developed countries. In the year 2017, statistics indicates Micro Small and Medium Enterprises (MSMEs) in Nigeria contributes nearly half (49.8%) of the GDP. However, out of the total number of 41, 543, 947 MSMEs in the country, micro enterprises (MEs) accounted for 99.8%, while small and medium enterprises (SMEs) accounted for just 0.2%, with all of these generating employments for more than 50 million individuals, which is over 70% of the national workforce (National Survey of MSMEs, 2017). Nonetheless, it was stressed that the performance of small and medium-sized enterprises in Nigeria was below expectations and this was due to a number of factors ranging from infrastructure deficits, frequent changes in public policy and some of the implications (NBS, 2017).  

Furthermore, it has been documented that 70% of SMEs in Nigeria fail within their first three years of their establishment due to their economic system of scale, dynamic nature of the environment, fierce competition among rivalry firms and want for continuous innovation. However, the success of SMEs has been linked to engagement of experts especially by committing the key decision-making aspect of the business to them.  Conversely, most SMEs are not willing to delegate important decision-making aspect of their business to management consultants and this has been attributed to the failure of most SMEs (Barisic & Bozicevic, 2013). It is pertinent for SMEs to understand that committing these key decision-making processes to management experts will go a long way in ensuring the success and sustainability of their business. Hence, one of the research questions this study provide answer to is factors associated with the use of formal management consultants among SMEs in their business operation. These findings are very important as it will provide empirical data for planners and input towards policy that seeks to promote the growth and sustainability of SMEs.    

[bookmark: _Hlk73659090]1.4	RESEARCH QUESTIONS 
1.4.1	Research Question 
i. What is the purpose of using management consulting among SMEs in Nigeria?
ii. What are the selection criteria used by SMEs in selecting management consultant?   
iii. What are the factors affecting the use of management consultancy among SMEs? 
iv. How does management consulting selection criteria affect business performance of SMEs? 

Specifically, the study is guided by the following objectives:
i. Examine the purpose of using management consulting among SMEs in Nigeria.
ii. Ascertain the selection criteria used by SMEs in selecting management consultant?   
iii. Determine the factors affecting the use of management consultancy among SMEs? 
iv. Analyse the effect of management consulting selection criteria on business performance of SMEs? 

[bookmark: _Hlk73659104]1.5	Structure of the Study 
The study is organized in to five chapters. The first chapter describe the study context and background, research purpose, significance of the study, research questions and research objective.  The second chapter presents a critical review of previous works relating to management consulting among SMEs. The chapter was divided into themes comprising of concept of management consulting, history of management consulting, nature of consultancy service, role of consultants, past effect of government towards improving the SMEs sector, empirical review, theoretical foundation upon which the study will rest, conceptual framework and hypotheses testing. 
The third chapter will discuss the methodology and overall research process. The chapter covers the research design, study population, sampling, methods of data collection, ethics, validity and reliability and method of data analysis. The fourth chapter presents the result of data collected and analyzed, while the fifth chapter discuss the implication of research findings on research question, recommendation for further research and conclusion.  


[bookmark: _Toc33966356][bookmark: _Hlk73659118]CHAPTER TWO 
LITERATURE REVIEW
2.1	Management Consultancies: Definition and History  
Management consultancy basically has to do with advising business managers/owners on specific business matters and solving business problems in areas where business owners/managers lack requisite expertise, knowledge and experience (Barisic & Bozicevic, 2013).  Management consulting has been defined as a useful professional service provided to managers for the purpose of analysing and solving practical problems faced by the organization, enhance organizational performance and explore new business opportunities (Kubr, 2002: pg. 3). This is done by identifying and analysing existing business problems and coming up with strategies for better performance. 
Moreover, the task of management consulting has been considered as a very dynamic professional service. This is so because, for management consultants to be relevant and useful to their clients especially with regards to the ability to analyse and solve the problems of their client, they must remain up to date and be fully abreast of the social and economic trends in the business world. That is the way they will be able to offer useful advice and practical solutions that will help they clients in achieving high performance in the midst of the highly complex and competitive environment (Kubr, 2002: pg. 3). 
However, several reasons have been identified on why organization requires the services of management consultant which include receiving specialized advice from experts on a subject matter. Management consultants are also considered very important due to their relationship with several firms, thereby making them to be at better position to offer professional advice on the best practice an organization can adapt. In performing their duties, these management consultants employ their own framework to help in identifying problems which in turn form the basis for making recommendations on how best the organization can their task.  
Historically, the origin of management consulting has been traced back to late 1800s, with Arthur D. Little considered as the first consulting firm founded in the year 1886 (Greiner and Poulfelt, 2005). According to Greiner and Poulfelt (2005), the beginning of the golden era in management consulting started in the late 1980s, where American consulting firm were reported to have captured well over eighty percent of consulting market globally. This was however attributed to the application of information technology by providing outsourcing services and combined IT solutions in solving the problem of their clients.  
Furthermore, the global economy is now being considered as a knowledge-based economy which is now creating new opportunities for experts in the field of management consulting. Also, the practice of management consulting is greatly influenced by Information and Communication Technology (ICT), globalisation orchestrated by internet, liberalization of market, shift in consumer taste and behaviour and changes occurring in the role of government among others (Kubr, 2002). Considering the important role played by management consultant, Kubr (2002; pg. 16), the assistance offered by management consultants played for an organization is summed in the following: providing business information, providing specialist resources, establishing business contacts and linkages, providing expert opinion, doing diagnostic work, planning and managing organizational changes, training and developing management and staff and provision of counseling and coaching services among others.     
[bookmark: _Hlk73659136]2.1.1	Nature of Consultancy Services 
Professional management consultancy services comprise of wide range of activities grouped into the following:
1. High level of expertise – management consultants are usually highly trained, experienced with very good understanding of subject matter.
2. Memberships of professional bodies – management consultants hold qualification and are accredited in their field of expertise. They are also required belong to professional body. 
3. Highly customized service – management consultancy services are usually personalized and tailored towards addressing the need of an individual or a particular organization. They are usually specialized services.
4. Confidentiality – confidentiality is also another core area of management consultancy. They are services provided on the ground of mutual trust between clients and consultants.  
5. Quality services – because they are professional services, consultancy services general revolves around quality. This is so because clients have high expectation from the consultants. This the consultants do by providing a form of innovation in their service. 

[bookmark: _Hlk73659151]2.1.2	Role of consultants
Since management consultancy requires professionalism and the need to be objective and independent in thoughts and action while dealing with their clients, management consultants performed the following roles among several other roles to their clients:
a. They help in identifying and investigating problems in an organization 
b. Based on the outcome of their investigation and analysis of events, they offer recommendations which has implication on the business management 
c. They discuss with their clients the most appropriate course of action to take in the future 
d. They also provide required assistance to the clients which will help in implementing recommendations offered. 
According to Armstrong (1994), the service delivery process in management consulting consists of the following typical stages:
1. Identification of problem - basically involves consulting with the client to discuss identified problem and term of reference. Here the client describes the problem to the consultants.
2. Project planning – it is at this stage that decision on what is needed to be done is made, the timeline for addressing the identified problem and responsibilities of parties involved. 
3. Data collection – this is usually the first stage of consultancy task. It is at this stage that data about the organization are collected. These data could range from nature of business, objectives, strategies, management styles and work flows among others. The consultants could also decide to conduct survey to collect data that are related to the problem being investigated.
4. Analysis – After data collection, the next thing to do is to analyse the wide range of data collected. The result of the analysis ultimately gives direction and clue to appropriate solution and recommendations. 
5. Diagnosis – At this stage, efforts are made to identify the foundation of the problems as it relates to the organization or client. This is also based on a rigorous analysis of data collected. Although diagnosis is specific, it tends to present an overview of what the situation is generally and the appropriate action to take.
6. Recommendations – this ideally follows from the outcome of a rigorous analysis and diagnosis. In most cases, recommendations are usually made in conjunction with the management consultants and their clients. The recommendation provides a timeline, cost and implementation guide. 
7. Feedback – Feed backs are usually a follow-up of recommendations.
8. Implementation – after recommendations have been made, the next point of action is implementation. At this stage, both the consultant and clients work together to ensure that the recommendations are implemented. 
9. Follow-up and evaluation – follow up are usually done to assess how effective the recommendations were after they have been implemented. This aspect general interests the consultants because it helps the consultant to know if their strategies are effective or not.

According to Kubr (2002), the phases of management consulting comprise of:
Entry point - the point where the management consult makes first contact with the client, preliminary diagnosis of problem is also done here, assigning planning and consulting contract.
Diagnosis – the phase involves pripose of analysis, problem analysis, fact findings, fact analysis and synthesis and feedback to clients. 
Action Planning – this is the phase where solutions are developed, alternative evaluations are made, proposals to client and planning for implementation. 
Implementation – this is where assistance with implementation is provided, proposal is adjusted and training provided.
[image: Mgt 7770 management consultancy]Termination – at this phase, the following activities are performed namely evaluation, final report, selling commitments, plans for follow-up and withdrawal. These processes are shown in the figure 2.1.2 below.  

[bookmark: _Hlk73671193]             	Fig. 1: Phases of the consulting process Source: Kubr (2002: pg. 21)

[bookmark: _Hlk73659170]2.1.3	Efforts towards improving the SME sector by government: 
[bookmark: _Hlk73672882][bookmark: _Hlk73672902]Over the years, the Nigerian government has been playing different roles aimed at ensuring the survival of SMEs in the country. However, the question that comes to mind is that of how effective and sustainable these roles have been over time. An example of one of these roles is the provision of support to SMEs through direct financial assistance. To achieve this goal, specific financial and non-financial institutions such as the Nigerian Agricultural and Cooperative Bank, the Federal Mortgage Finance Limited (FMFL) and Bank of Industry (2001) among others were established. Also, in 2001, the Federal Government established the Finance and Research Institution to support SMEs. One of the noticeable institutions that emerge was the Raw Materials and Research Development Council (RMRDC). The core mandate of this institution is to research and provide reports that will be useful to SMEs in terms of strategies that can help improve the product and service delivery of these SMEs and also enhance their business efficiency.      
[bookmark: _Hlk73672930]Furthermore, to support the needed skilled manpower of SMEs in the country, the Federal Government established universities and polytechnics. This is in addition to setting up specific manpower development and training institution including the popular Industrial Training Fund (ITF), the Administrative Staff College of Nigeria (ASCON) among others. SMEs are expected to utilize findings from these intuitions for improving their enterprises.  
More so, some of the efforts made by the current government in stimulating SMEs operation in the country as captured in the 2017 national survey of MSMEs (NBS, 2017) include:
1. Establishment of National Collateral registry for MSMEs – this was aimed at enabling MSMEs to use movable or personal assets as collateral while the assets still remain in possession of the borrower.
2. Development Bank of Nigeria – this was conceived by the federal government and began operation in 2017, aimed at providing funding and risk sharing facilities. 
3. N-POWER Scheme – a project under the Social Investment Programme of the federal government aimed at reducing graduate unemployment in the country by helping them to create jobs and also engaging them in economic activities while unemployed.
4. Tradermoni scheme – refers to a loan project of the federal government targeting petty traders and artisans. It allows the beneficiaries to receive interest free loan of between N10,000 to N100,000. 
5. Anchor Borrowers Programme – the programme aimed at providing farm inputs in kinds and cash to small holder farmers. The essence is to boost the production of these commodities, stabilize inputs supply to agro-processors and address the country’s negative balance of payments on food.  Commodities targeted include cereals, cotton, roots and tubers, sugarcane, legumes, tree crops, tomatoes and livestock.


[bookmark: _Hlk73659190]2.2	EMPIRICAL REVIEW 
2.2.1	Level of Awareness and Use of Management Consultancies 
Survey based studies have indicated use of management consulting among small firms to be low (Forth et al, 2006). However, there seems to be no substantial and clear direction on whether small firms who use the services find them beneficial. In the view of Bloom et al (2011), the fact that small firms are less likely to use management consulting services may not be unconnected with factors such as poor or lack of knowledge of the benefits of using consulting services and difficulties in adopting the practice among managers/owners of these SMEs. On the contrary, Kitching and Marlow (2013) in their argument assert that the characteristic nature of these SMEs makes the use of a formalized service such as management consulting unfitting.   Other studies (Wu et al, 2015; Roper & Hart, 2013; Forth et al, 2006) that have reported less use of management consulting among SMEs found factors such as inability of these SMEs to identify and adopt innovative technology occasioned by constraint in resources.  
Some scholars have however argued that small scale business failed to consult the services of management consultants because of their ignorance of the benefits of hiring management consultants, which larger firms have taken advantage of. Yet, it is believed that management consultants, through the application of their expertise can help increase the rate of return in business investments. With the intervention of management consultants, small scale business have higher chances of succeeding because these consultants provides valuable information about the business operations and individuals, to having a better foresight that can help business owners identify what need to be done to avoid loss.      
A study to assess challenges and prospects of SMEs in Port-Harcourt, South-south Nigeria, using 120 randomly selected registered SMEs found poor financing, poor infrastructure and lack of managerial skill were reported as the major challenges faced by SMEs operators. The fact that majority of these SMEs lack good managerial skill can be traced to the fact that most of these SME owners lack the required expertise to management the business. It also suggests lack of use of management consultants in operating their business (Agwu & Emeti, 2014). 
Based on the research outcome of Barisic and Bozicevic (2013), the followings were identified as challenges of adopting management consultants among SMEs: 
a. SMEs have limited access to finance 
b. SMEs are not experienced in seeking for the services of management consultants 
c. SMEs though see the need for external help but are most times uncertain about where to get trusted help
d. SMEs generally lack experience in working with consultants 
e. Most SMEs usually don’t have a large budget that can accommodate seeking the services of management consultants.
f. SMEs don’t have understanding of management consultancy process 
Overall, the review of literature indicates not much has been done in Nigeria to assess the extent of use of management consultants especially among SMEs. Achieving this objective will therefore provide recent data and also add to literature on the extent of use of management consulting in the country.  


[bookmark: _Hlk73659208]2.2.2	Impact of use of Management Consultancy on Performance of SMES
Substantial number of studies have demonstrated significant impact of management consultancy on growth and sustainability of SMEs. Studies (Bruhn, Karlan & Shoar, 2010; Kubr, 2004) for instance, argued that application of management consultancy has significant effect on the growth and development of SMEs. Another study (Wu, Hoque, Bacon, Llusar & Carlos, 2015) which assessed the impact of formal management consultancy services on SME performance found a positive effect of management consulting on performance of the SMEs. However, despite management consulting demonstrating a positive effect on the SMEs, the impact was found to be weaker than that of larger firms. Similarly, other studies (Lai et al, 2015; Sheehan, 2014) also found a positive association between management practices and performance.  
More so, it has been shown that SMEs unlike larger firms are less likely to use formal management consultants despite the fact that studies have shown that SMEs who used formal management consultants have greatly benefited from them. The extensive use of these management practices was shown to help SMEs grow and resulted in increased productivity (Forth & Bryson, 2018).  Similarly, Ajmal, Nordstrom and Helo (2008) in their assessment of effectiveness of business consulting in operations development project found a positive impact of business consulting among large multinational firms.  The findings from this study were based on the analysis of input cost against the output benefits of series of projects where business consultants were employed. 
In the study of Forth and Bryson (2018) to assess the impact of management practices on SME performance using data collected from SMEs in Britain for the period 2011-2014, the authors found less use of management consulting among smaller firms relative to larger firms. However, the study also found among SMEs who extensively used management consulting service, it resulted in growth and productivity of the SME. Also, it was found that the impact of management consulting was higher and more obvious among SMEs who used management consulting for human resource management such as training and performance related task. 
Chen, Duh, Chan, and Xiao, (2011) assessing the determinants and performance effects of management consultancy adoption in listed companies in China found strong evidence suggesting the adoption of management consultancy had positive influence on the performance of firms. Notwithstanding, the study was of the opinion that there is not enough evidence to conclude that the adoption of management consultancy directly improves the performance of firm. The effect of management consultants on firm performance however differed based on the type of firm involved.  
Shin and Dong (2019) in their assessment of management consultant competency on management performance of client found management consultant’s competency has a positive influence on consulting receptivity and management performance. It was also found that management consulting had positive influence on both financial and non-financial performance. Although the focus of the study was not on SMEs, no doubt findings from the study provides empirical outcome supporting the influence of management consulting on performance.   
Another similar study was conducted in Cross River, South-south region of Nigeria to assess the impact of management consultancy service as a survival strategy for SMEs. The study found a positive association between management consultancy and SME growth and this contributed to the sustainability of SMEs in the region. The study suggests application of management consultancies as a tool for enhancing business performance and success rate (Ayam, Nweke & Bassey, 2018). 

[bookmark: _Hlk73659224]2.2.3	Factors Associated with the Use of Management Consultancies among SMEs 
Several factors have been found to influence the use of management consultants among business managers and SMEs in particular. Some studies have found the need for assistance in selecting appropriate management strategy from wide range of available strategies represents a major factor for using the services of management consultants (Pellegrinelli, 2002; Massey, 2003). This is can be attributed to the dynamic nature of the business environment as such, business owners need the services of experts to be able to respond appropriately to these changes.  
Bruhn, Karlan and Schoar (2018) conducted a randomized trial in Mexico involving 432 SMEs to access how the use of management consulting services contributed to the success of the SMEs. The authors found that about 21% of the business enterprises in the control group were using consulting or mentoring services.  Further assessment however revealed among the 21% of the management consultancy services mentioned by the respondents, only 10% were using the management consultancy services in the control group. When asked about why the business firms were not using consultancy services, major reasons identified in order of importance include: lack of funds, uncertainty about the benefits of consulting services and indifference with regards to the necessity of using management consultancy service.    
Barisic and Bozicevic (2013) in their study to assess the role of management consulting in a process of professionalization of SME management in Croatia found small scale enterprises rarely consult management consultants. The study however found a general lack of adequate knowledge of management consulting among the entrepreneurs. It was also found that the entrepreneurs were not aware of standards and processes in providing consulting services. All these were linked with why the entrepreneurs were not seeking for the service of management consultants. 
Similarly, Delic and Alpeza (2017) assessed consulting services market for Micro, Small and Medium Sized Enterprise (MSME) in Croatia. The study found legal issues, financial management and sales or marketing problems were the top three problems faced by the MSME. It was also found that 78% of the respondents surveyed have not hired a consultant in the last three years preceding the survey, only 9% reported hiring a consultant, while 13% have hired a consultant several times. Among those who reported ever using the service of a management consultant, higher proportion (19.4%) have used consultants to solve problems related to business planning and project preparation. Among the non-users of management consultants, reasons for not using were mainly the perception of the managers and owners claiming they could personally handle problems and challenges faced in their business and therefore considers the services of management consultants not necessary. Also reported is the issue of perceived high fee charged by management consultants for service rendered.    
Review of literature of studies on impact of management consultancies on performance revealed most studies conducted reported a positive impact of management consultancies on business performance. Most of these studies were however not conducted within the scope of SMEs. Also, the lack of a general consensus on the direction of relationship and the extent to which management consulting affect performance suggest the need for more research attention. Moreover, there exists a paucity of studies conducted to assess the impact of management consultancies on SMEs business performance in Nigeria. Also, not much has been done to assess the impact of the various government policies on the operations and survival of SMEs in the country. To this end, this study seeks to leverage the impact of management consultancies on small scale business performance.
[bookmark: _Hlk73659255]2.4	THEORETICAL FRAMEWORK 
Markov-Perfect Industry Dynamics Theory
According to Erickson and Pakes (1995), firms seek to explore its economic environment in an active manner and invest in it for the purpose of enhancing growth in the midst of internal and external competition. Accordingly, it is assumed that the changes in the potential and active growth of the firm overtime can be attributed to the investment made and that of others operating in the same market. The model further suggests that managers of SMEs can decide to raise their level of efficiency through formal education and training which in turn increases their worth. On the other hand, government could support the activities of these SMEs by guaranteeing an enabling operating environment.  As a result, managers of SMEs who possess higher level of education, better work experience and training, in addition to receiving government support are expected to perform better relative to those who lack these features. This therefore, suggests a high potential for performance and growth of SMEs if proper investment are made and this largely depends on government interventions.  


[bookmark: _Hlk73659313]2.5	CONCEPTUAL FRAMEWORK 
The conceptual framework shown in figure 1 below was developed based on review of empirical studies that investigated management consultancy services and business performance. The framework shows the direction of relationship between the explanatory and outcome variable. 
The first box illustrates how the awareness of the roles of a management consultant will influenced the use of management consulting services which is expected to impact on business performance. It shows how the use of management consultancy will directly impact business performance. Some of the expected use of management consultancies as found in the literature include: solving business problems, legal issues, project management, financial/accounting matters and recruitment/human resource matters, solving ICT related issues among others (Delic and Alpeza, 2017).  
This study also seeks to examine factors associated with use of management consulting service. Based on findings from empirical studies, the following factors were identified and will be adopted in this study; financial constraint, lack of awareness of management consultants, uncertainty about the benefits of employing the services of management consultants, firm’s reputation and size of firms among others were identified (Bruhn, Karlan and Schoar, 2018; Delic and Alpeza, 2017).   
Performance will be measured subjectively using indicators such as increased profits, customer retention and reduced marketing cost. These measures of performance have been used in previous study (Mutuku and Moronge, 2020).



Use of Management Consultancies
· Solve business marketing problem
· Solve business legal matters 
· Project management 
· Financial/Accounting Matters 
· Recruitment/Human resource matters 
· Solve ICT related issues 
· Investigating business problems 
· Business planning 

Factors affecting the use of Management Consultancies
· Fear of disclosing business secretes to others 
· Previous use of MC was not successful
· Lack of awareness
· High consultancy charge
· Business does not require the services of management consultant
· The nature of problem
· Firms’ reputation
· Lack of Management Consultants for SMEs


Criteria for selection of management consultant
Competence of consultant 
Work experience 
Membership of professional body
Quality of service 
Confidentiality 
Referral from others 
Trust and integrity 
Advertisement 

Level of awareness of the roles of Management Consulting among SMEs 

BUSINESS PERFORMANCE















[bookmark: _Hlk73671228]Figure 2: Conceptual Framework for the Study



HYPOTHESES TESTING 
The following research hypotheses are tested: 
Ho1: Manager’s characteristics (education, work experience and training) will significantly predict business performance  
Ho2: Awareness of the role of management consultant will be significantly associated with frequency of usage.     

[bookmark: _Hlk73659336]

CHAPTER THREE 
[bookmark: _Hlk73706156]METHODOLOGY AND RESEARCH DESIGN 
3.1	OVERVIEW 
One of the key and fundamental aspects of all research work is data collection and analysis. The procedure for data collection to a very large extent determines the kind of analysis that can be performed and the extent to which the result of findings from such study can be generalized to a larger population (Kabir, 2016). Therefore, this section describes and discussed the different approaches to be adopted in carrying out this research work. The discussion was centred on the research design, data sources, sampling procedure, methods of data collection and data analysis.  
[bookmark: _Hlk73659362]3.2	RESEARCH PARADIGM AND OVERALL RESEARCH APPROACH 
In this section, the researcher attempts to describe the various research philosophies upon which empirical studies derive their research design and methodologies. Research philosophies have been defined as the development of research assumptions, knowledge and nature (Ryan, 2018). Different studies also rely on different research philosophies depending on the subject matter being investigated and the appropriateness of a method based on the researcher’s judgment.  In most research activity, four widely used philosophies: positivist, interpretivist, critical realism and pragmatism. However, this study will focus more on the two commonly applied research philosophies namely the positivist and the interpretivist.       
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Positivist Philosophy
According to the positivist research philosophy, the social world can be understood in an objective way. Using this approach, researchers try to be objective and also ensure that the outcome of the study is independent of the influence of the researcher. Also, the positivist approach by collecting quantitative data, attempts to measure social issues quantitatively through collecting and analyzing numerical data (Bell, Bryman and Harley, 2018). Besides, by collecting quantitative data, the researcher can examine relationships among variables, assess effect or impact and test assumptions.  Some basic features and key terms used in positivist research philosophy include: experimental or quasi experimental research design, causal relationship, hypothesis testing among others. Overall, the five main principles of positivism are: absence of differentials in logic of inquiry across science; research should seek to explain and predict; research should be empirically observable via human senses, as such development of hypotheses to be tested should be done through inductive reasoning; common sense should not be used to bias research findings because common sense and science are diffident; and science should only be judged by logic (Bell, Bryman and Harley, 2018).       
Interpretivist Philosophy 
The interpretivist research philosophy believed the world can only be understood in a subjective manner. This research philosophy is founded on the principle that the researcher performs a specific role in observing the social world. In other worlds, while the positivist approach seeks to ensure the researcher does not influence the outcome of the research. In the interpretivist philosophy the outcome of the research is often influence by the interest of the researcher. This approach generally seeks to provide an in-depth understanding of a particular social issue and emphasizes the links among a large population based on observation of few cases. Key designs terminologies used in interpretivism research philosophy include: phenomenology, hermeneutic, ethnography, social and historical interpretation, interviews, observation, document and image analysis among others (Saunders & Thornhill, 2012).       
Understanding the link between research and philosophical approaches helps the researcher to identify and come up the appropriate theoretical and conceptual framework (Cohen, et al, 2007).  This study attempts to leverage the impact of management consultancies on small and medium scale business performance. The outcome measure for this study is performance. Previous studies on performance have also used quantitative and subjective measures (Ayam, Nweke & Bassey, 2018 Arika & Morenge, 2017). Also, for this study to assess how management consultancies will impact business performance, quantitative data need to be collected. It is on these premises that the researcher considers the application of the positivist research approach as a more suitable research paradigm. This is despite the fact that some scholars have identified some shortcomings with the positivist approach, and also given their criticism of the approach. For example, one of the criticisms of the positivist approach is that findings from positivist approach provides only descriptive result and therefore lacks insight into in-depth issues (Dudovskiy, 2013). However, one might want to argue that this is not necessarily correct as the use of complex multivariate statistical analysis allows the researcher to dig deep into issues so as to be able to arrive at a sound conclusion. Nevertheless, this study will be relying on the strength of this approach.    
[bookmark: _Hlk73659394] 3.2	Research Design
The research design general describes the overall strategy that would be incorporating the different components of the study in a scientific and logical manner so as to ensure that the research problem is appropriately addressed (Goundar, 2012). Also, research design provides a blueprint for the entire data collection procedure, measurement and analysis. It also guides other components of the methodology (Sileyew, 2019).  For the purpose of this study, an exploratory survey research design was be adopted. Also, the deductive approach will be used since the researcher seeks to relate the assumptions/hypotheses and findings with previous studies and theories relating to the subject being investigated (Ayam, Nweke & Bassey, 2018). 
[bookmark: _Hlk73659412]3.2.1	Time Horizon 
The concept of time horizon simply explains the timeline available for conducting research. According to Saunders (2009), the time taken to research a particular issue is usually not dependent of a particular research methodology chosen. Thus, two possible options available to a researcher are cross-sectional or longitudinal studies. The major distinction with these two studies is with time. The cross-sectional studies are usually adopted when the researcher is constraint of times or resources or both. The data is collected once over a short period of time. As a result, cross sectional studies attempt to have a snapshot of the situation prevailing at a particular point in time (Suanders, 2009). On the other hand, the longitudinal studies, follow a group of subjects over a given period of time. In this study, repeated observations are taken for the purpose of ascertaining the relative stability of a particular phenomenon being observed and allows the researcher to investigate changes occurring. Good for establishing cause and effect relationship (Saunders, 2009). For this study, considering the time and resource constraint available for conducting the research, the cross-sectional design is adopted.   
[bookmark: _Hlk73659435]3.3	Research Approach
There are basically three types of research approaches. These are deductive reasoning (quantitative), inductive reasoning and abductive reasoning (mixed methods). Each of these approaches are discussed. 
[bookmark: _Hlk73659456]3.3.1	Deductive Reasoning (Quantitative) Approach 
The deductive reasoning is also known as the quantitative methods. The major concern of this approach is that of developing hypothesis based on existing theory and designing a research strategy to test the hypothesis (Gulati, 2009). The approach is often considered to move from specific to general (top down). The key strength of this approach include ability to explain causal relationship between variables, constructs are usually measured quantitatively and allows for generalisation of findings to a large extent (Pelissier, 2008). Overall, this approach is based on objective reasoning, use for predicting changes and validating theory, involved closed ender questions and numerical estimations (Alexandiris, 2006). 
3.3.1	Inductive Reasoning (Qualitative) Approach 
The inductive approach otherwise known as the qualitative method begins with observations of phenomenon, then theories are built as the research process progress based on the observations made (Goddard and Melvile, 2004). Unlike the deductive approach, the approach is often considered to move from general to specific (bottom-down). The reasoning associated with this approach is subjective, involved open ended questions, analysis usually involved narrative descriptions and is used when the interest is to an understanding of a particular phenomenon or behaviour (Alexandiris, 2006). 
3.3.1	Abductive Reasoning (Mixed methods) Approach 
Abductive reasoning as a third research approach is said to overcome the weaknesses and limitations associated with the inductive and deductive approach by employing the pragmatist view (Mitchell and Education, 2018).  When choosing an abductive approach, the research seeks to adopt the best explanation among the varying alternatives to explain phenomenon identified at the beginning of the research process (Dudovskiy, 2017). Overall, the approach combines both numerical and qualitative reasoning for addressing problem. Nevertheless, after examining the three research approaches, the researcher decided to align her study with the deductive reasoning for several reasons. The first reason is the ability of the deductive approach to adequately addressed the research objectives stated for the study especially with regards to examining relationship between variables and testing hypothesis. Other reasons for adopting this research approach are for time and resource constraint. 
[bookmark: _Hlk73659529]3.4	Data Source and Instrument 
The study collected primary data. Primary data was collected through the use of questionnaire. The use of questionnaire allows for collection of vast amounts of data through interviews. According to Ellows and Live (2008), interview surveys is an effective way of eliciting unbiased data from respondents and this information can be collected using structured or semi-structured questionnaire. Likewise, this study collected data using a structured questionnaire. The questionnaire was designed to collect information relating to the research objectives. Specifically, the online questionnaire administration was adopted. 
[bookmark: _Hlk73659550]3.4.1	Online Questionnaire    
Questionnaire is one of the most widely used tool for collecting data in research. The questionnaire can be structured, unstructured or semi-structured depending on the goal for designing the questionnaire (Dudovskiy, 2017). However, different method of data collection using questionnaire have been identified. These methods include the online questionnaire, telephone questionnaire, in-house survey and mail questionnaire. Each of these methods have their strength and limitations.   
For this study, the online questionnaire administration was adopted. This method of questionnaire administration has several advantages including reduce cost, reduced response time, flexibility of formats, representativeness of sample among others (Granello and Wheat). For this study, the questionnaire was designed using google form. Access to the respondents was gotten through a staff from the Corporate Affairs Commission (CAC). The staff helped in identifying eligible SMEs operating within the study area.  After identifying the SMEs, the link generated from the online google form were sent to the various SMEs. It should be noted that the consent form and plain language form were attached to the form. Thus, respondents need to provide their consent before proceeding with the completion of the questionnaire.  adequate checks were incorporated into the questionnaire to ensure that respondents attended to all questions without skipping any. Also, a particular respondent can only complete the questionnaire once. This was done to avoid multiple response from a single individual.  The major limitation and challenges encountered in this approach was the time taken to collect the data. While some of the SMEs identified did not respond, others delayed in completing the questionnaire. For this study, the researcher targeted one hundred SMEs. Thus, the data was downloaded when the 100th response was reached and analysis was performed on the 100 responses. 
[bookmark: _Hlk73659571]3.5	Study Population and Sampling Technique 
The target populations for this study were SMEs owners and managers in the cooperate organizations regardless of the sector, ranging from finance, ICT, logistics among others. According to the latest National Survey of Micro, Medium and Small-Scale Enterprises, there are a total of 41,543,023 enterprises cutting across different sector of the economy. Regardless of the sector, Lagos State has the highest number of SMEs in the country with 8,395 SMEs cutting across the different sector of the economy (NBS, 2017). The population were drawn from SMEs operating in Lagos, the commercial capital of Nigeria. However, in the absence of a sample frame for the target population, a sample of 100 SMEs were targeted. 
[bookmark: _Hlk73659587]3.6	Validity and Reliability 
In quantitative research, reliability deals with whether the result obtained in a study can be replicated. It measures the extent to which an instrument is consistent over time and how the instrument provides an accurate representation of the total population (Sitharam & Hogue, 2016). Validity on the other hand measures whether the instrument is accurate in measurement by measuring what they intend to measure. To ensure the validity of the instrument, a copy was given to the research supervisor to ensure the instruments are valid. All comments and adjustments made to the questionnaires by the supervisor were incorporated before setting out for the field work. On the other hand, Cronbach Alpha test is a commonly used measure of reliability, with a minimum recommended value of 0.7 considered adequate, pretest is a commonly used method to ascertain validity of the research instrument (Hair et al, 2013). These approaches for validity and reliability will also be employed in this study. Specifically, the Cronbach alpha reliability test was performed.   
[bookmark: _Hlk73659607]3.7	Method of Data Analysis
Data gathered from the administration of questionnaire in this study was subjected to statistical analysis using software such as the Statistical Product Service Solution (SPSS) Version 23. Data analysis involved both descriptive and inferential analysis. The descriptive analysis performed include frequency and percentage, mean and standard deviation. The inferential analysis performed include regression analysis and Chi Square test. Regression analysis was used to examine the impact of the explanatory variables on the outcome variable, while the Chi Square test was used to test the hypotheses checking for associations. 
[bookmark: _Hlk73661927]
CHAPTER FOUR
4.0	PRESENTATION AND DISCUSSION OF FINDINGS 
4.1	Overview 
The data collection for this study was done through the administration of questionnaire. The survey targeted 100 owners/managers of SMEs. Questionnaire was sent to them to complete. Both descriptive and inferential analysis were performed. Findings from the analysis of data collected for the study is presented in this section. All the scales used were checked for reliability. The selection criteria scale yielded a Cronbach alpha value of (α=0.700), the scale measuring use of management consulting yielded a Cronbach alpha value of α=0.700, the scale measuring factors considered in selecting management consultant was (α=0.700), while performance scale used also had high reliability co-efficient (α=0.850).    
[bookmark: _Hlk73661948]4.2	Demographic Data 
The demographic data of the respondents who participated in this study is presented in this section. The information presented include the sex of the respondents, their age group, level of educational qualification, marital status, number of employee and age of the business. 
[bookmark: _Hlk73661967]4.4.1	Sex of the Respondents 
The findings from the analysis of data collected for the study showed there were more male respondents who participated in the survey than females. The male respondents accounted for slightly more than two thirds 67.0%, while the female respondents represented the remaining 33.0%. 













[bookmark: _Hlk73671270]
Fig. 3: Gender distribution of survey participants 
[bookmark: _Hlk73661984]
4.4.2	Age Group of the Respondents 
The findings from the analysis of the distribution of respondents according to age group is presented in figure 3. The result showed respondents in the age group 35-44 years and 45-54 years accounted for the highest proportion with each constituting 33.0% of the total sample surveyed. This was followed by respondents in the age group 55 years and above, representing 25.0% of the total sample. The age group 25-34 years represent the least age group in terms of percentage. 

[bookmark: _Hlk73671290]

Fig. 4: Age Distribution of Respondents 	 

[bookmark: _Hlk73662008]4.4.3	Level of Education of Respondents The analysis of data showed majority 60.0% of the respondents surveyed in this study had tertiary education as their highest educational qualification. This was followed by 34.0% who possessed postgraduate education. Respondents with secondary education accounted for the remaining 6.0% of the total sample surveyed. 


[bookmark: _Hlk73671314],
Fig. 5: Respondents Educational Qualification 

[bookmark: _Hlk73662027]4.4.4	Number of Employee in Organization  
The distribution of organizations surveyed according to the staff strength is presented in figure 4. The information on staff strength was collected in line with the Small and Medium Enterprises Development Agency of Nigerian (SMEDAN) which defined SME as any organization with a staff strength of between 10-49 employee.  The result showed higher percentage 40.0% of the organizations surveyed had between 10-19 staff. This was followed closely by organization with between 20-39 staff, representing 39.0%, while organization with at least 40 accounted for the remaining 21.0%. 












[bookmark: _Hlk73671333]Fig. 6: Number of employees in organization 

[bookmark: _Hlk73662043]4.4.5	Age of business  
The data on age of business organization was collected to determine how long the business has been in existence. Findings from the analysis of data indicate more than half 56.0% of the business enterprise surveyed have been existing for at least 10 years preceding the survey period. Business enterprises that have been existing for between 1-4 years constitute 27.0%, while business enterprises that have been in existence for between 5-9 years preceding the survey constitute the remaining 17.0%. 

[bookmark: _Hlk73671378]Fig. 7: Age of Business  



OBJECTIVE ONE: AWARENESS OF MANAGEMENT CONSULTING 
The first research objective of this study seeks to determine the level of awareness of management consulting among business managers surveyed. Question on awareness include whether the business managers were aware of the role of management consultant, how often they employ the services of management consultants and for how long the business has been using the services of a management consulting. The resulting is presented descriptively using pie and bar charts. 
[bookmark: _Hlk73663004][bookmark: _Hlk73662957]4.5	AWARENESS OF THE ROLE OF MANAGEMENT CONSULTANT 
Findings from the analysis of data on awareness of the role of management consultants among the respondents is shown in figure 5. There was high level of awareness of the role of management consulting among the respondents. The result indicates significant proportion 95.0% of the respondent reported they were aware of the role of management consultant, while the remaining 5.0% reported they were not aware of the role of management consulting.   








[bookmark: _Hlk73671392]     Fig. 8: Awareness of the role of Management Consultant   


Frequency of employing the services of Management Consultant 

The respondents were asked how frequent they employ the service of a management consultant. Findings revealed only 24.0% of the respondents always use the service of a management consultant, while 37.0% of the respondents reported they sometimes use the services of a management consultant. On the other hand, 29.0% reported they rarely use the services of management consulting, while 10.0% never used the services of a management consultant.  












[bookmark: _Hlk73671407]
Fig. 9: Frequency of employing the services of a Management Consultant   


How long business have been employing the services of a Management Consultant 
After knowing the frequency of employing the services of a management consultant, the respondents were also asked for how long they have been employing the services of a management consultant. Findings revealed higher proportion 31.0% have been using the services of a management consultant for between 5-9 years, 27.0% have been using the services of a management consultant between 1-4 years, while 24.0% have been using the services of a management consultant for more than 10 years preceding the survey. The lowest proportion was observed among respondents who have employ the services of a management consultant for less than one years preceding the survey. 

[bookmark: _Hlk73671446]Fig. 10: How long business has been employing the services of a management consultant 

[bookmark: _Hlk73663031]4.5.1	USE OF MANAGEMENT CONSULTING 
This section assesses the use of management consulting among the respondents. Findings revealed 44.0% of the respondents agreed to using the services of management consulting for recruitment of employee. This comprises of those who strongly agree and those who agree.  With regards to training of employee, 34.0% reported using the services of a management consultant for that purpose.  
Also, 37.0% used the services of a management consultant for business research, 45.0% for marketing issues such as launching of a new product and promotions, 20.0% employ the services of a management consultant to solve ICT related issues, 15.0% for investigate problems in business, 14.0% for analysis of problem, 64.0% for business planning, 28.0% for implementation of business plans, 29.0% for solving business/financial and accounting matters, 49.0% for solving business legal matters, while 37.0% employ the services of a management consultant to solve business marketing issues. 
In general, the mean statistics was computed to determine variable with the highest mean value with regards to purpose for employing the services of a management consultant. The result is shown in figure 9. Findings indicate solving ICT related issues had the highest mean value (M=4.3, SD=1.1), representing the most use of management consulting among the respondents. The next most common use of management consulting are for solving business financial and accounting problems, analysis of business problem, investigating problems in business and training of employee. The least common purpose for using the services of a management consultant is for solving business legal matters (M=3.9, SD=1.2). 

[bookmark: _Hlk73670893]Table 1: Purpose for using management consulting 
	
	Statement 
	Strongly Agree
	Agree 
	Disagree 
	Strongly Disagree 

	[bookmark: _Hlk72954538]1
	Recruitment of employee 
	27
(27.00)
	17
(17.00)
	5
(5.00)
	51
(51.00)

	2
	Training of employee
	18
(18.00)
	16
(16.00)
	8
(8.00)
	58
(58.00)

	3
	Business Research e.g. surveys 
	16
(16.00)
	21
(21.00)
	8
(8.00)
	55
(55.00)

	4
	Marketing issues e.g. launching of new products, promotions 
	29
(29.00)
	16
(16.00)
	10
(10.00)
	45
(45.00)

	5
	Solve ICT related issues 
	7
(7.00)
	13
(13.00)
	12
(12.00)
	68
(68.00)

	6
	Investigating problems in business 
	6
(6.00)
	9
(9.00)
	23
(23.00)
	62
(62.00)

	7
	Analysis of problem 
	5
(5.00)
	9
(9.00)
	24
(24.00)
	62
(62.00)

	8
	Business Planning  
	36
(36.00)
	28
(28.00)
	6
(6.00)
	30
(30.00)

	9
	Implementation of business plans 
	16
(16.00)
	12
(12.00)
	25
(25.00)
	47
(47.00)

	10
	Solving business financial/accounting matters  
	16
(16.00)
	13
(13.00)
	14
(14.00)
	57
(57.00)

	11
	Solve business Legal matters 
	27
(27.00)
	22
(22.00)
	10
(10.00)
	41
(41.00)

	12
	Solving business marketing issues 
	     20  
  (20.00)     
	    17
(17.00)
	     14
   (14.00)
	      17
   (17.00)


Author’s field survey, 2021


[bookmark: _Hlk73671474]Fig. 11: Reasons for employing the services of a management consultant 

OBJECTIVE TWO: ASCERTAIN THE SELECTION CRITERIA USED WHEN SELECTING MANAGEMENT CONSULTANT   
This research objectives seeks to ascertain the selection criteria used when selecting management consulting among the business owners. Findings from the analysis of data collected revealed nearly all, 99.0% of the respondents surveyed reported they consider the competence of the management consultant when choosing one. Similarly, 99.0% of the respondents reported the criteria used when choosing a management consultant is the work experience.  
Also, 99.0% of the respondents reported using a management consultant based on quality of service, professional knowledge and expertise of the consultant, trust and integrity and confidentiality of the management consultant. Furthermore, 96.0% of the respondents reported using a management consultant based on recommendation or referral from others, while 76.0% reported they choose a management consultant based on membership of a professional body. 
[bookmark: _Hlk72965818]Overall, the mean statistics was computed to determine the most important factor considered when choosing a management consultant. The result in presented in figure 10. The result revealed confidentiality of the management consultant was the most important factor considered (M=4.8, SD=0.8), followed by knowledge and expertise of the consultant (M=4.7, SD=0.8), while the third most important criteria used for choosing a management consultant were trust and integrity (M=4.0, SD=1.4), recommendation or referral from others (M=, SD=0.3) and competency of the consultant (M=4.0, SD=0.4).


[bookmark: _Hlk73670917]Table 2: Factors considered when choosing management consultants 
	
	Statements   
	Very important 
	Important  
	Slight important  
	Not important 

	1
	Competency of the consultant  
	97
(97.00)
	2
(2.00)
	0 
 (0.0)
	1
(1.00)

	2
	Work experience of the management consultant 
	87
(87.00)
	12
(12.00)
	0 
 (0.0)
	1
(1.00)

	3
	Membership of professional body 
	27
(27.00)
	49
(49.00)
	19
(19.00)
	5
(5.00)

	4
	Quality of services  
	87
(87.00)
	12
(12.00)
	0 
 (0.0)
	1
(1.00)

	5
	My business does not require the services of management consultant 
	37
(37.00)
	20
(20.00)
	13
(13.00)
	30
(30.00)

	6
	Confidentiality 
	90
(90.00)
	7
(7.00)
	2
(2.00)
	1
(1.00)

	7
	Recommendation/referral from others 
	64
(64.00)
	32
(32.00)
	3
(3.00)
	1
(1.00)

	8
	Professional knowledge/expertise of the consultant 
	90
(90.00)
	8
(8.00)
	1
(1.00)
	1
(1.00)

	9
	Testimony from previous work done 
	60
(60.00)
	37
(37.00)
	2
(2.00)
	1
(1.00)

	10
	Trust and Integrity 
	96
(96.00)
	3
(3.00)
	0 
 (0.0)
	1
(1.00)

	11
	Advertisement 
	17
(17.00)
	38
(38.00)
	38
(38.00)
	7
(7.00)


Author’s field survey, 2021


[bookmark: _Hlk73671491]
Fig. 12: criteria for choosing a management consultant 


OBJECTIVE THREE: DETERMINE FACTORS AFFECTING THE USE OF MANAGEMENT CONSULTANCY AMONG SMES
Findings from the assessment of factors affecting the use of management consulting among business owners is presented in table 3. The result revealed 82.0% (comprising of those who strongly agree and agree) of the respondents reported the nature of problem was a determining factor on whether to use a management consultant or not. Also, 38.0% reported firm’s reputation was an important factor that determine use of management consulting. Likewise, 28.0% agreed that fear of disclosing business secret to others as the reason affecting the use of management consultant. On the other hand, 24.0% reported their business does not require the services of a management consultant, 20.0% reported previous used of management consultant was unsuccessful, as such this affect their use of management consultant, while 12.0% reported lack of awareness of the services of a management consultant was a factor affecting its use. 
[bookmark: _Hlk72966143]Furthermore, 79.0% of the respondents reported high consultancy charge is an important factor affecting the use of management consulting, while 9.0% reported lack of management consultant for SMEs is a factor for non-use of the services of a management consultant. Overall, the descriptive analysis using the mean scores indicates the nature of the problem was the most important factor influencing the use of services of a management consultant (M=3.1, SD=0.9), followed by high consultancy charge (M=3.0, SD=0.9) and firm’s reputation (M=2.2, SD=0.9)





[bookmark: _Hlk73670934]Table 3: Factors affecting use of MC
	
	Statements   
	Strongly Agree
	Agree 
	Disagree 
	Strongly Disagree 

	1
	The fear of disclosing business secretes to others 
	12
(12.00)
	16 (16.00)
	32
(32.00)
	40
(40.00)

	2
	Previous use of MC was not successful 
	3
(3.00)
	17 
(17.00)
	40
(40.00)
	40
(40.00)

	3
	Lack of awareness of the services offered by management consultancies 
	4
(4.00)
	8
(8.00)
	40
(40.00)
	48
(48.00)

	4
	High consultancy charge 
	36
(36.00)
	43
 (43.00)
	11
(11.00)
	10
(10.00)

	5
	My business does not require the services of management consultant 
	12
(12.00)
	12 
(12.00)
	51
(51.00)
	25
(25.00)

	6
	The nature of problem 
	34
(34.00)
	48
 (48.00)
	8
(8.00)
	10
(10.00)

	7
	Firms’ reputation 
	8
(8.00)
	30 
(30.00)
	32
(32.00)
	30
(30.00)

	8
	Lack of Management Consultants for SMEs
	4
(4.00)
	5
(5.00)
	49
(49.00)
	42
(42.00)


Author’s field survey, 2021



[bookmark: _Hlk73663058]4.6	BUSINESS PERFORMANCE 
Table 4: presents findings from the effect of management consulting on business performance. the result revealed 69.0% of the respondents reported the use of management consultant enhanced the overall performance of their business, followed by 66.0% of the respondents who agreed that the use of management consultancy has contributed positively to revenue growth of this business. Also, 44.0% agreed that the use of management consultancy has helped them in retaining most of their customers, while 40.0% of the respondents agreed that the use of management consultant has enhanced our marketing capability.
[bookmark: _Hlk73670958]
Table 4: Business Performance 
	
	Statements   
	Strongly Agree
	Agree 
	Disagree 
	Strongly Disagree 

	1
	The use of management consultancy has contributed positively to revenue growth of this business 
	      22
  (22.00)
	      44
  (44.00)
	      17
  (17.00)
	      17
  (17.00)

	2
	The use of management consultancy has helped us in retaining most of our customers 
	      10
  (10.00)
	      34
  (34.00)
	      32
  (32.00)
	      24
  (24.00)

	3
	Loss incurred by the business has greatly reduced since we started using management consultants 
	       5
  (5.00)
	      43
  (43.00)
	      32
  (32.00)
	      20
  (20.00)

	4
	The use of management consultant has enhanced our marketing capability 
	      24
  (24.00)
	      16
  (16.00)
	      24
  (24.00)
	      36
  (36.00)

	5
	Since we started using the services of management consultant, we have been beating our sales target 
	       5
  (5.00)
	       9
  (9.00)
	      51
  (51.00)
	      35
  (35.00)

	6
	The use of management consultant enhanced the overall performance of this business 
	      16
  (16.00)
	      53
  (53.00)
	      17
  (17.00)
	      14
  (14.00)




OBJECTIVE FOUR: EFFECT OF MANAGEMENT CONSULTANCY SELECTION CRITERIA ON PERFORMANCE OF SMES
The aim of the fourth objective stated for this study is to determine how management consulting selection criteria impact performance. To address this objective, regression analysis was performed. A composite score on the use of management consulting and performance were generated. This necessitated performing regression analysis by using the score for use of management consulting to predict performance score. The result is presented in table 5 and 6.
The result in table 4 indicates the independent effect of each of the selection criteria for employing the services of a management consultant on performance. The findings showed work experience (β=-3.329, p=0.025) and trust and integrity (β=-5.934, p=0.020) were the only two selection criteria that were significantly associated with business performance. 
The result presented in table 7 shows the combined effect of all the selection criteria on performance. Finding revealed that the selection criteria for the use of management consulting significantly predicted performance (β=0.494, p=0.001). The correlation coefficient (R=0.494) implies a moderate and positive relationship between use of management consulting and business performance. The beta co-efficient β=0.494 implies a unit change in use of management consulting will result in 0.494 rise in performance. The adjusted R2=0.24 indicates use of management consulting is explaining 24.0% of the variance in business performance. The remaining 76.0% is explained by other variables not included in this model. 


[bookmark: _Hlk73670981]Table 5: Regression result showing the effect of selection criteria business performance 
	
	Statements   
	β
	t
	p
	Adjusted R2

	1
	Competency of the consultant  
	-4.933
	-1.68
	0.095
	0.02

	2
	Work experience of the management consultant 
	-3.329
	-2.28
	0.025
	0.04

	3
	Membership of professional body 
	0.053
	0.08
	0.933
	0.01

	4
	Quality of services  
	-0.615
	-0.41
	0.682
	0.01

	5
	My business does not require the services of management consultant 
	0.484
	1.19
	0.237
	0.01

	6
	Confidentiality 
	-0.068
	-0.06
	0.951
	0.01

	7
	Recommendation/referral from others 
	0.241
	0.28
	0.778
	0.01

	8
	Professional knowledge/expertise of the consultant 
	-1.048
	-0.90
	0.370
	0.01

	9
	Testimony from previous work done 
	0.173
	0.20
	0.843
	0.01

	10
	Trust and Integrity 
	-5.934
	-2.36
	0.020
	0.04

	11
	Advertisement 
	0.286
	0.47
	0.640
	0.01




[bookmark: _Hlk73670994]Table 6: Impact of management consulting selection criteria on business performance 
	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.494a
	.244
	.236
	4.482



	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	628.852
	1
	628.852
	31.309
	.000b

	
	Residual
	1948.259
	97
	20.085
	
	

	
	Total
	2577.111
	98
	
	
	

	a. Dependent Variable: performance 

	b. Predictors: (Constant), selection criteria  



	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.
	95.0% Confidence Interval for B

	
	B
	Std. Error
	Beta
	
	
	Lower Bound
	Upper Bound

	
	(Constant)
	5.526
	2.586
	
	2.137
	.035
	.393
	10.660

	
	Management Selection criteria
	.504
	.090
	.494
	5.595
	.000
	.325
	.682



[bookmark: _Hlk73663080]4.7	HYPOTHESIS TESTING 
Two research hypotheses were tested in this study. The first hypothesis states that there is no significant association between age of business and use of management consulting. The second hypothesis states that there is no significant association between awareness of the role of management consulting and frequency of use. The hypotheses were tested using Fisher exact test. The justification for using Fisher exact was due to the fact that both the dependent and independent variables are categorical and have at least one cell with frequency less than five. 

[bookmark: _Hlk72969598]Hypothesis One: There is no significant association between age of business and use of management consulting 
	Age of business 
	Frequency of use of management consulting
	

	
	Always 
	Never 
	Rarely 
	Sometimes 
	Total 
	Test statistic

	1-4 years 
	11
(45.83)
	1
(10.0)
	3
(11.11)
	12
(44.44)
	27
(27.0)
	χ2=17.13

	5-9 years 
	5
(20.83)
	0
(0.00)
	4
(23.53)
	8
(47.06)
	17
(17.0)
	P=0.009

	10 years and above 
	8
(33.34)
	9
(90.0)
	22
(39.29)
	17
(30.36)
	56
(56.0)
	



Findings from hypothesis one indicates a significant association between age of business and use of management consulting (Fisher=17.13, p=0.009). The null hypothesis is thereby rejected and we therefore conclude that a significant association exist between age of business and use of management consulting. 
[bookmark: _Hlk72969618]Hypothesis Two: there is no significant association between awareness of the role of management consulting and frequency of use  
	Awareness of the role of management consultant 
	Frequency of use of management consulting 
	

	
	Always 
	Never 
	Rarely 
	Sometimes 
	Total 
	Test statistic

	Yes 
	24 (100.00)
	5
(50.00)
	29
(100.00)
	37
(100.00)
	95 (95.0)
	Fisher =47.37

	No 
	0
(0.00
	5
(50.00)
	0
(0.00)
	0
(00.)
	5
(5.0)
	P=0.001



Findings from hypothesis two indicates a significant association between awareness of the role of management consultant and use of management consulting (Fisher=47.37, p=0.001). The null hypothesis is thereby rejected and we therefore conclude that a significant association exist between awareness of the role of management consultant and frequency of use of management consulting. 


[bookmark: _Hlk73663101]4.8	DISCUSSION OF FINDINGS
The discussion of findings from the analysis of data collected for the study is presented in this section. The discussion was based on findings from each of the research objective. The findings were also compared with previous studies to identify areas of agreement and disagreement. 
Findings from the first objective assessing the awareness of management consulting among the business managers showed high level of awareness of the role played by management consulting. However, less than one quarter of the respondents were always using the services of a management consultant, while a little above one third reported they sometimes employ the service of a management consultant. Among those who were using the service of a management consultant, greater percentage have been using it for between 5-9 years preceding the survey. The findings from this study supported the outcome of previous studies. For instance, Forth et al (2006) have argued that the use of management consulting among firms is low. Also, Bloom et al (2011), the fact that small firms are less likely to use management consulting services may not be unconnected with factors such as poor or lack of knowledge of the benefits of using consulting services and difficulties in adopting the practice among managers/owners of these SMEs. On the contrary, Kitching and Marlow (2013) in their argument assert that the characteristic nature of these SMEs makes the use of a formalized service such as management consulting unfitting.
Findings from the second objective which ascertained the selection criteria when selecting management consultant, it was found in this study that confidentiality of the management consultant was the most important factor considered, followed by knowledge and expertise of the consultant, while the third most important criteria used for choosing a management consultant were trust and integrity
Furthermore, findings from factors affecting the use of management consulting revealed three main factors in order of importance namely: the nature of the problem followed by high consultancy charge and firm’s reputation. Similarly, Barisic and Bozicevic (2013) in their study to assess the role of management consulting in a process of professionalisation of SME management in Croatia found small scale enterprises rarely consult management consultants. The study however found a general lack of adequate knowledge of management consulting among the entrepreneurs. On the other hand, in the study of Delic and Alpeza (2017) to assess consulting services market for Micro, Small and Medium Sized Enterprise (MSME) in Croatia, higher proportion reported to have used management consultants to solve problems related to business planning and project preparation. However, this the study also found high fee charged by the management consultant as a factor that influence it use.
The fourth objective of this study examined the effect of management consulting selection criteria on performance. Findings indicate trust and integrity and work experience of the management consultant were the two major factors that predicted performance. Overall, the combine effect of all the selection criteria on performance was statistically significant. These findings substantiate the result of previous studies. According to Forth and Bryson (2018), the extensive use of these management practices was shown to help SMEs grow and resulted in increased productivity.  Similarly, Ajmal, Nordstrom and Helo (2008) in their assessment of effectiveness of business consulting in operations development project found a positive impact of business consulting among large multinational firms. Chen, Duh, Chan, and Xiao, (2011) assessing the determinants and performance effects of management consultancy adoption in listed companies in China also found strong evidence suggesting the adoption of management consultancy had positive influence on the performance of firms. Shin and Dong (2019) in their assessment of management consultant competency on management performance of client found management consultant’s competency has a positive influence on consulting receptivity and management performance. 
[bookmark: _Hlk73663341]4.9	CONCLUSION 
The outcome of this study has presented important findings on the impact of management consulting on business performance. The study found low level of use of management consulting among the business owners. Also, trust and integrity and work experience were found as the principal factors influencing the use of management consulting. In terms of use of management consulting, management consulting was mostly used to solve ICT related problems, followed by solving business financial/accounting matters, analysis of problems, investigating problems in business and training of employee. On the other hand, confidentiality of the management consultant and knowledge and expertise of the management consultant were the major selection criteria used by the business owners. Overall, management consulting impacted positively on business performance.   



[bookmark: _Hlk73663358]CHAPTER FIVE
[bookmark: _Hlk73706253]CONCLUDING THOUGHTS ON THE CONTRIBUTION OF THIS RESEARCH AND SUGGESTION FOR FURTHER RESEARCH 
5.1	Implication of findings for research questions
The findings from this study have been able to provide answers to the research questions stated for the study. With regards to the research questions assessing the level of awareness of the role of management consulting, the study found the level of awareness to be low. The study also found that that confidentiality of the management consultant, knowledge and expertise of the consultant and trust and integrity were the top three selection criteria used by business managers. With regards to factors affecting the use of management consulting, the nature of the problem, high consultancy charge and firm’s reputation were the top three factors found to influence the use of management consulting in the study area. Trust and integrity and work experience of the management consultant were the two major factors that predicted performance. overall, the use of management consulting was positively associated with business performance. 
[bookmark: _Hlk73663393] 
5.2	Contribution and Limitations of the Research 
The findings from this study no doubt have made important contribution to the body of knowledge. First, it has provided findings using empirical data to determine the level of awareness of management consulting among business owners. This is an area that has not received sufficient research attention especially among scholars in the field of business. 
Also, findings from this study have helped in identifying some of the key reasons militating against the use of management consulting among business owners.  
Furthermore, the study has contributed to the body of knowledge in identifying the selection criteria used by business owners and managers in choosing management consultant. Overall, the study has contributed to literature on the impact of management consulting on business performance.  
[bookmark: _Hlk73663410]
5.3	Recommendation for future research
In the light of findings from this study, the following recommendations are made: 
There is a need to further explore the issue of use of management consulting among SMEs using larger sample size considering the reported low usage found in this study. 
Further study in the field of management consulting should adopt a mixed method research approach. This will help to uncover issues that might not be adequately captured and address from the quantitative perspectives 
In addition, considering that this is an area that is yet to receive sufficient research attention among scholars, empirical data should be employed in determining the level of awareness of management consulting among business owners.

[bookmark: _Hlk73663425]5.4	Final Conclusion
The has investigated the impact of management consulting on business performance of SMEs. The level of awareness of the role of management consultant was generally high, although with low usage of management consultant among the business owners. The study also demonstrated a positive impact of the use of management consulting on business performance. finally, trust related issues, confidential and expertise were important factors informing the use of management consultant.   
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Appendices
Appendix A: Questionnaire  
Introduction 
Dear Sir/Ma,
My Name is Esther Ibitoye, a postgraduate student conducting a research titled: Leveraging the Impact of Management Consultancies on Small Scale Business Performance. Management consulting is the process of helping organizations improve on their performance. This is done by identifying and analysing existing business problems and coming up with strategies for better performance. The questionnaire has been developed to gather data for this research. You have been selected as one of the respondents for this study. I am therefore requesting your kind assistance in completing this questionnaire by answering all the questions appropriately. The information sought is meant for academic purpose. You are therefore assured that all information collected will be treated with utmost confidentiality. 
Your cooperation is highly appreciated. 
Yours faithfully, 

…………….………………………
Ibitoye Esther 

Instruction: Tick the appropriate gap or cell and fill the appropriate answers in the blank spaces provided.

A.	SOCIO-ECONOMIC CHARACTERISTICS
1.	What is your gender?    Male [    ] 	 Female [    ]
2.	How old are you as at you last birthday?...........................................................................................
3.	What is your Religious Affiliation? Christianity [   ]   Islam [   ]  Traditional [   ]  Others………...
4.	What is your Highest Educational Qualification? 	Primary [    ]	Secondary [     ]
								Tertiary [     ]	Postgraduate [   ]
5.	What is your marital status?  Single [    ]  Married [   ]  Divorced [   ] Widowed [   ]
6. 	How long have you been working in this organization (in years)? ………………...……………….
7. 	How many employees do you have in this company?	Les than 10 [   ]		10-19 [     ]
							20-39 [   ]	40-49 [    ]	At least 50 [   ]
8.	How long has this business being operating (number in years)?........................................................

B.	AWARENESS OF MANAGEMENT CONSULTING 
1.	Are you aware of the role of Management Consulting?	Yes [    ]	No [    ]
2.	How often do you employ the services of a management consultant?	Never [    ]
	Sometimes [    ]	 	Rarely [     ]		Always [    ]
3.	How long has this business being using management consultancy firms?
	Less than 1 year ago [   ]	1-4 years ago [    ]	5-9 years [   ]	10+ years [    ]
4.	Which of the following do you use management consulting for?
	
	The following are the consultancy services used by firms, which ones have you sought?
	Strongly Agree
	Agree 
	Disagree 
	Strongly Disagree 

	1
	Recruitment of employee 
	
	
	
	

	2
	Training of employee
	
	
	
	

	3
	Business Research e.g. surveys 
	
	
	
	

	4
	Marketing issues e.g. launching of new products, promotions 
	
	
	
	

	5
	Solve ICT related issues 
	
	
	
	

	6
	Investigating problems in business 
	
	
	
	

	7
	Analysis of problem 
	
	
	
	

	8
	Business Planning  
	
	
	
	

	9
	Implementation of business plans 
	
	
	
	

	10
	Solving business financial/accounting matters  
	
	
	
	

	11
	Solve business Legal matters 
	
	
	
	

	12
	Solving business marketing issues 
	
	
	
	

	
	
	
	
	
	



C.	FACTORS AFFECTING THE USE OF MANAGEMENT CONSULTING 
Please indicate your level agreement with the following statements as it affects the use of Management Consultancies in your business.  
	
	Statements   
	Strongly Agree
	Agree 
	Disagree 
	Strongly Disagree 

	1
	The fear of disclosing business secretes to others 
	
	
	
	

	2
	Previous use of MC was not successful 
	
	
	
	

	3
	Lack of awareness of the services offered by management consultancies 
	
	
	
	

	4
	High consultancy charge 
	
	
	
	

	5
	My business does not require the services of management consultant 
	
	
	
	

	6
	The nature of problem 
	
	
	
	

	7
	Firms’ reputation 
	
	
	
	

	8
	Lack of Management Consultants for SMEs
	
	
	
	









D.	FACTORS CONSIDERED WHEN CHOOSING A MANAGEMENT CONSULTANT  
Please indicate how important the following factors are when choosing/selecting a management consultant.  
	
	Statements   
	Very important 
	Important  
	Slight important  
	Not important 

	1
	Competency of the consultant  
	
	
	
	

	2
	Work experience of the management consultant 
	
	
	
	

	3
	Membership of professional body 
	
	
	
	

	4
	Quality of services  
	
	
	
	

	5
	My business does not require the services of management consultant 
	
	
	
	

	6
	Confidentiality 
	
	
	
	

	7
	Recommendation/referral from others 
	
	
	
	

	8
	Professional knowledge/expertise of the consultant 
	
	
	
	

	9
	Testimony from previous work done 
	
	
	
	

	10
	Trust and Integrity 
	
	
	
	

	11
	Advertisement 
	
	
	
	


Adapted from: Mbaluka G.A. 2005. Factors Influencing the Choice of Management Consultancy firms by large manufacturing firms in Nairobi. MBA Thesis. 

E.	PERFORMANCE 
	
	Statements   
	Strongly Agree
	Agree 
	Disagree 
	Strongly Disagree 

	1
	The use of management consultancy has contributed positively to revenue growth of this business 
	
	
	
	

	2
	The use of management consultancy has helped us in retaining most of our customers 
	
	
	
	

	3
	Loss incurred by the business has greatly reduced since we started using management consultants 
	
	
	
	

	4
	The use of management consultant has enhanced our marketing capability 
	
	
	
	

	5
	Since we started using the services of management consultant, we have been beating our sales target 
	
	
	
	

	6
	The use of management consultant enhanced the overall performance of this business 
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Griffith College Dublin RESEARCH ETHICS COMMITTEE
NOTIFICATION FORM FOR LOW-RISK PROJECTS


Application No. (office use only)



Section A: Applicant Details




	PROJECT TITLE:
	LEVERAGING THE IMPACT OF MANAGEMENT CONSULTANCIES ON SMALL SCALE BUSINESS PERFORMANCE IN NIGERIA 


	APPLICANT NAME:
	

	SCHOOL/UNIT:
	GRIFFITH COLLEGE DUBLIN

	APPLICANT EMAIL:
	

	If a student applicant, please provide the following additional information:

	Programme of Study:
	MSc. INTERNATIONAL BUSINESS AND LAW

	Supervisor Name:
	Sana Khan

	Supervisor Email:
	sana.khan@griffith.ie




Section B: Questions
1. Notification Review is reserved for low-risk social studies that fall under the following classifications. Please indicate your project type below:



	Please mark as appropriate:

	X
	Anonymous Survey (the topic will not elicit significant difficulties for participants)

	X
	Observation (without audio or visual recording) of a public setting

	X
	Questioning participants regarding their opinions on products or services

	
	Questioning students about standard educational practices

	
	Study will monitor the impact of participants’ daily activities

	X
	Questioning public figures/professionals in their professional capacity regarding their professional activities

	
	Analysis of existing anonymised data which has been provided to the researcher by a third party

	
	Collection of biological samples which are anonymised and do not require invasive techniques (e.g. hair, nails).

	
	Other Please explain:






2. Please provide a justification for why your study is considered to be low risk?

This research will not pose any potential risk to participants as the information which will be provided by them will be subject to Griffith College ethical compliance guidelines and as a result, a high level of confidentiality is most guaranteed.


A


3. Please describe how your participants will be recruited?

The participants sample size for this research is divided into two as the research adopted a Mixed Method. A survey was carried out on 200 participants and Interviews conducted on 4 participants. The researcher tried to get an overall overview of consumer perception to CSR initiatives carried out by Banks in Lagos, Nigeria which further increases their level of trust in the long run.


O

4. Informing your participants – Plain Language Statement

A Plain Language Statement (PLS) should be used in all cases. This is written information in plain language that you will be providing to participants, outlining the nature of their involvement in the project and inviting their participation. The PLS should specifically describe what will be expected of participants, the risks and inconveniences for them, and other information relevant to their involvement. Please note that the language used must reflect the participant age group and corresponding comprehension level – if your participants have different comprehension levels (e.g. both adults and children) then separate forms should be prepared for each group. The PLS can be embedded in an email to which an online survey is attached or handed/posted to individuals in advance of their consent being sought. A copy of the PLS should be attached to this application. See link to sample templates on the website: http://www4.dcu.ie/research/research_ethics/rec_forms.shtml


Please confirm whether the following issues have been addressed in your plain language statement for participants:

	
	YES or NO

	Introductory Statement (PI and researcher names, school, title of the research)
	YES

	What is this research about?
	YES

	Why is this research being conducted?
	YES

	What will happen if the person decides to participate in the research study?
	YES

	How will their privacy be protected?
	YES

	How will the data be used and subsequently disposed of?
	YES

	What are the legal limitations to data confidentiality?
	YES

	What are the benefits of taking part in the research study (if any)?
	YES

	What are the risks of taking part in the research study?
	YES

	Confirmation that participants can change their mind at any stage and withdraw from
the study
	YES

	How will participants find out what happens with the project?
	YES

	Contact details for further information (including REC contact details)
	YES



If any of these issues are marked NO, please justify their exclusion:





5. Capturing consent – Informed Consent Form

In most cases where interviews or focus groups are taking place, an Informed Consent Form is required. This is an important document requiring participants to indicate their consent to participate in the study, and give their signature. If your participants are minors (under 18), it is best practice to provide them with an assent form, while their parents/guardians will be given the Informed Consent Form. In cases where an anonymous questionnaire is being used, it is enough to include a tick box in the questionnaire (underneath the information section for participant), where the participant can indicate their consent. See link to sample templates on the website: http://www4.dcu.ie/research/research_ethics/rec_forms.shtml. A copy of the Informed Consent Form should be attached to this application.


Note – IF AN INFORMED CONSENT FORM IS NOT BEING USED, THE REASON FOR THIS MUST BE JUSTIFIED HERE:



N

[image: ]
Informed Consent Form

[bookmark: An_Informed_Consent_Form_should_generall]An Informed Consent Form should generally contain the following information. Section onwards should be written in the first person, e.g. “I will be asked to attend…I may withdraw from the research study at any point…I am aware that the data…etc.” The headings are there for guidance and do not need to be included in your form.


1. Research Study Title

My research study title focuses on ‘An Exploratory study on the Effect of Corporate Social Responsibility on Consumer Trust; A Case Study on Selected Banks, Lagos, Nigeria’.


2. Clarification of the purpose of the research
Due to the fact that most organisations today, are involved in gaining a higher level profit as opposed to carrying out CSR activities to enhance a high level of trust in the heart of consumer, this research will focus on the mediating factors likely to undermine a low level of consumer perceptions with regard gaining their trust and satisfaction within the Nigerian banking sector.

3. Confirmation of particular requirements as highlighted in the Plain Language Statement.
Requirements may include involvement in interviews, completion of questionnaire, audio/videotaping of events. Getting the participant to acknowledge requirements is preferable, e.g.

Participant – please complete the following (Circle Yes or No for each question)
I have read the Plain Language Statement (or had it read to me)	Yes /No
I understand the information provided		Yes/No I have had an opportunity to ask questions and discuss this study	Yes/No

I have received satisfactory answers to all my questions	Yes/No
I am aware that my interview will be audiotaped	Yes/No


4. Confirmation that involvement in Research Study is voluntary

I confirm that I am not under duress writing this research and in furtherance to that fact, I state that I would not at any point withdraw during the course of this project and I will ensure that I complete this project as at when due.

5. Advice on Confidentiality
I will ensure that I maintain the highest level of confidentiality with respect to personal and sensitive data as well as ensure that the greatest level of ethical compliance level is maintained at all cost.
6. Any other relevant Information
The sample size of participants/respondents needed for this research is a total of 200 participants. Also, interviews will also be conducted with four participants in order to get an in-depth-knowledge about the research. This will enable the researcher to discover different opinions/perception from different consumers with respect to CSR activities carried out by most organisations. Every secondary document collected in the course of writing the research would be properly documented and referenced in accordance with Griffith College Guidelines.

7. Signature:
I have read and understood the information in this form. My questions and concerns have been answered by the researchers, and I have a copy of this consent form. Therefore, I consent to take part in this research project.

Participants Signature : S.Soladoye

Name in Block Capitals	:   SAMUEL SOLADOYE

Witness	:    Ayotobi Akala	

Date	:	10/07/2


25-34 years 	35-44 years 	45-54 years	55 years and above	9	33	33	25	
Frequency




Secondary  	Tertiary 	Postgraduate 	6	60	34	
Frequency




10-19 persons	20-39 persons	40 and above 	40	39	21	
Frequency 




1-4 years 	5-9 years 	10 years and above 	27	17	56	
Frequency




Yes 	No 	95	5	

Always 	Sometimes 	Rarely 	Never 	24	37	29	10	
Frequency




Less than 1 years	1-4 years 	5-9 years 	10+ years	8	27	31	24	



Recruitment of employee 	Training of employee	Business Research e.g. surveys 	Marketing issues e.g. launching of new products, promotions 	Solve ICT related issues 	Investigating problems in business 	Analysis of problem 	Business Planning  	Implementation of business plans 	Solving business financial/accounting matters  	Solve business Legal matters 	Solving business marketing issues 	4.0999999999999996	4.2	4	4	4.3	4.2	4.2	4	4	4.2	3.9	4	
Mean Score




Competency of the consultant  	Work experience of the management consultant 	Membership of professional body 	Quality of services  	My business does not require the services of management consultant 	Confidentiality 	Recommendation/referral from others 	Professional knowledge/expertise of the consultant 	Testimony from previous work done 	Trust and Integrity 	Advertisement 	4	3.8	3.2	3.8	3.7	4.8	4	4.7	3.9	4	3.3	
Mean Score 




Male 	Female 	67	33	
Q
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