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[bookmark: _Toc81328850]ABSTRACT

This research investigates the impact of the political environment on business performance of MTN in Nigeria. The political environment consists of the overarching structures of governance, power and stability within a country. It is also part of the broader business environment. The political environment is the most powerful amongst all factors influencing businesses, as its actions or inactions determine other factors. The government is a significant factor in the political environment. Due to economic reasons, the government woos multinational corporations to invest within countries. This is the case with Nigeria, the government invited the giant telecommunications multinational corporation to invest in it, thus stirring up economic growth and employment. However, by operating in Nigeria, MTN is impacted by factors within the business environment. This research sought to investigate the impacts of the political environment on MTN’s business performance. The research adopts qualitative methodology, through the conduct of interviews with six managerial staff of MTN. The research discovers that the political environment offers MTN significant assistance in tax incentives, level playing field and other liberal economic policies. However, MTN has faced challenges from the political environment including tax fine, insecurity posed by nonstate actors and general perception from citizens about unethical business operations of MTN. Thus, the research recommends that MTN takes more proactive steps to address these issues to ensure its safe operations in Nigeria.
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[bookmark: _Toc81328851]CHAPTER ONE
[bookmark: _Toc81328852]INTRODUCTION
[bookmark: _Toc81328853]1.1. Research Overview
This research is informed by the need to investigate the rising relationship and issues between the political environment and business enterprises. Businesses are constantly shaped and impacted by their environment. The business environment provides an overwhelming influence over business activities and operations. Thus, this research focuses on identifying and assessing the influence of the political environment on Mobile Telephone Network (MTN) business performance. 
The political environment is a set of legal frameworks that constitute laws and regulations guiding business operations. Adeleke (2013), sees the political environment as the combination of several “power factors” that govern, regulate, and determine how businesses operate in the society. It is a sub environment within the broader environment that oversees business operations to ensure businesses comply with good and best practices. The diagram below summarises the association between business and the broader environment
[bookmark: _Toc81329038]Figure 1. Business and the Environment[image: Diagram
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Source: Marcus (2011)
Since the political environment governs and regulates activities within the broader environment, it exacts significant influence on the performance of firms regardless of size, nature, and structure (Maduki and Aosa, 2011). This is because the political environment exists outside the firm; it is not subject to management control; hence it is difficult to predict and define. As a result, companies mostly align elements of the political environment to their objectives to avoid unnecessary clashes (Mark and Nwawu, 2015).  
Adeoye (2012), notes that the relationship between business and the political environment is symbiotic, i.e., each benefit from the activities of the other; it is the duty of the political environment to provide favorable laws, a peaceful/conducive environment, and adequate infrastructure to enhance business operations. On the other hand, the business provides revenue to the political environment through taxes. It also aids in the development of different spheres of the environment through employment and corporate social responsibilities (CSR) (Murgor, 2014) 
[bookmark: _Hlk77128557]The relationship between the political environment and business is an interesting area of research, particularly with the rapid rate of globalisation, liberalisation, international trade, and internationalisation. Global firms like Coca-Cola, MTN, Apple, Samsung, etc., continuously grapple with the many challenges and benefits of the political environment. As noted earlier, the relationship between firms and the political environment is symbiotic; thus, it is expected both the political environment and global firms play their role in sustaining the relationship (Marcus, 2011). Risks in the political environment complicate business performance and planning activities; also, unhealthy practices by businesses can negatively affect the overall environment (Mustafa, Abbas, and Maisarah, 2012).
[bookmark: _Hlk81271391]Therefore, both the political environment and businesses must operate as expected to ensure mutual benefits are achieved. The extent to which this has been achieved remains a contentious issue in global marketing research. Scholars like Maduki and Aosa (2011), note that the political environment constantly seeks to exert overwhelming influence beyond its scope; sometimes, it seeks to control global firms without providing the enabling environment for global firms to perform their activities. On the other hand, Mustafa, Abbas, and Maisarah (2012) note that global firms are constantly in different scandals resulting from their operations. Most firms are engaged in unhealthy business practices and tax evasion; for example, in 2014, the Irish government ordered Apple to pay back $15 billion tax it had evaded since 2014.  As a result, the political environment consisting of the government tries as much as possible to regulate the activities of global businesses. Though studies like Maduki and Aosa  (2011); Mustafa, Abbas and Maisarah (2012); Mark and Nwawu (2015) discuss the role of the political environment, they failed to explain its functions on business performance. From their studies, the extent to which the political environment has performed its function of regulating global firms has not been adequately covered; significant gaps exist relating to the role play by the political environment, and how these roles have enhanced the performance of global firms. Significant questions such as “how does the political environment regulate global firm’s operations?”, “to what extent has the relationship between the political environment and global firms been sustained?” “What significant impact does the political environment exert on global firms?” are not answered adequately by existing studies. 
Based on this, this research investigates the impact of the political environment on global firms’ performance in Nigeria, focusing on the multi-telecommunications company MTN. 
[bookmark: _Toc81328854]1.2. Research Purpose
The purpose of this research is to discuss the impact of the political environment on global firm’s performance focusing on MTN in Nigeria. Nigeria is the most populous black nation, as such, it becomes a noble destination for foreign direct investment (FDIs). The liberalised economy and the rapid rate of globalisation have enhanced the flow of global businesses or multinational corporations (MNCs) into the country, intending to exploit the benefits of the market. Maduki and Aosa (2011), note that capital availability and mobilisation is not a problem to MNCs; however, the need for a secured and conducive environment for business to grow and thrive is the most pressing desire for MNCs. Over the years, several policies from the political environment have impacted the activities of MNCs; these have had mixed feelings, with scholars divided on the benefits or challenges of these policies. On a general note, there is less information concerning how the political environment in Nigeria has either enabled or hindered the performance of MNCs. Furthermore, the inability to predict several changes in the political environment further heightens the plight of MNCs in Nigeria. Several scholars like Murgor (2014); Maduki and Aosa (2011); Adeoye (2012), that took time to study the political environment and business relations in Nigeria have recommended that future researchers study the political environment to discover its influences on global firms and further develop frameworks for forecasting future events that may positively or negatively impact business performance. 
All things being equal, the political environment should provide a conducive environment for business growth and performance; however, to what extent has this been achieved in Nigeria? This is a significant gap which previous researchers have not explored. As such, this study seeks to investigate the impact of the political environment on global firm’s performance, focusing on MTN activities in Nigeria 
[bookmark: _Toc81328855]1.3. Research Question
Based on the relationship between the political environment and business performance and the gaps identified, which revolve around the inadequate investigation on how the political environment in Nigeria has enabled the performance of global firms. The central question of this research is “how if at all does the political environment impact the performance of MTN as a global firm operating in Nigeria?”. Other sub-research questions include; 
i. To what extent has the political environment regulated the activities of MTN in Nigeria.?
ii. What are the positive impacts of the political environment on the business performance of MTN in Nigeria?
iii. What if at all are the negative impacts of the political environment on the performance of MTN in Nigeria?
[bookmark: _Toc81328856]1.4. Research Objectives
The research objectives are intrinsically linked to the purpose of the study; the political environment is a fundamental aspect of society. Adeoye (2012), notes that the political environment controls all other environments in the society as it contains laws, legislation, principles, and all regulatory frameworks that aim at maintaining a healthy society. The political environment serves the same purpose for business, however, with more expansive roles. Adeleke (2013), explains that the political environment ensures that the overall environment is conducive for businesses to operate. Also, Marcus (2011), notes that the government on behalf of the political environment can willingly approach global firms and persuade them to open businesses within the country. This is the case of Nigeria; with the high unemployment rate and infrastructural underdevelopment, the government of Nigeria has promoted a policy of liberalisation to seek a greater inflow of FDIs. The government has also enacted several policies to create a conducive and favorable environment for business activities, enabling MTN to localise its operations in Nigeria (Mustafa, Abbas and Maisarah, 2012).   However, the extent to which all government efforts have enhanced the performance of the global firm is yet to be explored; thus, as noted earlier, significant gaps exist in relation to the impacts of the political environment on business performance. Therefore, the overall research objective is to discover the impact of the political environment on the performance of MTN. Specific objectives include:
i. To discover the extent to which the political environment has regulated the activities of MTN
Adeleke (2013), notes that a fundamental function of the political environment is to regulate the activities of global firms, thus, ensuring that global firms adhere to ethical and responsible business practices. Thus, this research objective seeks to discover how well the Nigerian political environment has provided regulatory laws to guide the activities of MTN
ii. To discover the positive impacts of the political environment on the activities of MTN
Marcus (2011) notes that the political environment can positively impact global firms, including access to markets, access to resources, favorable taxation policies, etc. This research objective seeks to understand the peculiar positive impact MTN has gained by operating in Nigerian society.
iii. To discover the negative Impacts of the political environment on the activities of MTN
Negative impacts result from challenges. Challenges, especially those relating to the political environment, and how it hinders the performance of global firms in Nigeria, have not been explored in detail. While Balatbat, Lin, and Carrmichael (2011); Maduki and Aosa (2011) explain that insecurity, bad business policies, and less technological infrastructure are challenges facing global firms, significant gaps exist in the extent to which these have impacted the operations of MTN. Thus, this research objective seeks to investigate the negative impact MTN sustains from the political environment in Nigeria. 
[bookmark: _Toc81328857]1.5. Significance of the Study 
The significance of this study is primarily attributed to its purpose and objectives. Business performance involves all efforts expended by a business firm in achieving its goals in societal satisfaction, customer satisfaction, and profitability. Therefore, discovering factors within the political environment that enhances or hinders businesses from achieving their goals is a worthwhile endeavour. The essence of this research is to discover the factors within the political environment that has enabled or hindered MTN from achieving its goals. Identifying these will be necessary for developing specific recommendations for MTN and associated global firms operating in the Nigerian market. 
According to Balatbat, Lin and Carrmichael (2011), the success of 75% of global firms around the world is attributed to the political environment of host countries; this means that the political environment is a significant determinant of organizational performance. Therefore, discovering the strategies and measures MTN has put in place to benefit favourably from the political environment is essential. Furthermore, it will provide findings to make judgments and develop theories and associated models that businesses can adopt while operating in Nigeria. Thus, this study’s significance is in its empirical discussion of the impact of the political environment and the performance of MTN. Furthermore, the research will fill in the gaps in existing studies as Maduki and Aosa  (2011); Mustafa, Abbas, and Maisarah (2012); Mark and Nwawu (2015), that discusses the role of the political environment, however, failed to link its activities to business performance. 
[bookmark: _Toc81328858]1.6. Methodology
This section contains the research methodology. Though a comprehensive methodology is dedicated to chapter 3 of this research, this section outlines the research methodology. The outline is based on Saunders et al. (2012) research onion which discusses:
Research Paradigm: The research paradigm is the interpretivism paradigm which studies human interactions in an in-depth, detail and subjective manner.
Research Approach: The study adopts the inductive research approach, which focuses on understanding phenomena and establishing patterns’
Research Design: The study adopts the explorative research design, which explores phenomena using narratives, descriptions’, thus providing an in-depth understanding of existing patterns
Research Strategy: The study adopts the qualitative interviews research strategy.
Method of Data collection: The study uses primary data from interviews and secondary from books and journals
Data Analysis: the study adopts the thematic approach to data analysis
The study adopts the qualitative methodology for its collection and analysis of data. This methodology is adopted due to its ability to provide an in-depth, detailed, and explorative discuss on the relevance of the Nigerian political environment on MTN’s business performance. Using this methodology offers the researcher the opportunity to get deeper meaning and understanding concerning the activities of the two. The qualitative methodology is also rigorous, detailed, and systematic. Therefore, adopting the qualitative methodology through interviews and thematic analysis is relevant to achieving the research objective, which is exploratory.
[bookmark: _Toc81328859]1.7. Breakdown of Chapters
This research will be subdivided into five chapters, 
Chapter one contains the introductory part of the research, which explains the research overview, questions, objectives, and significance of the study. 
Chapter two is the literature review which critically reviews existing text in relation to the research objective. This chapter also contains the conceptual framework that harmonizes existing research parts and details its influence on data collection. 
Chapter three provides the methodological framework for data collection and analysis
Chapter four provides the critical discussion of the findings of the study 
Chapter five contains the conclusion of the research. 
[bookmark: _Toc81329039]Figure 2. Research Structure
[image: ]
[bookmark: _Toc81328860]CHAPTER TWO
[bookmark: _Toc81328861]LITERATURE REVIEW
[bookmark: _Toc81328862]2.1. Introduction
This section contains the literature review, which analyses, appraises, and criticizes models and frameworks from existing studies. The Literature review is written to discover gaps and develop the conceptual framework used to achieve the research objectives. The literature review focuses on the basic concepts of this study, i.e., business environment, political environment, business performance, multinational corporations, etc. Review of these concepts are targeted towards providing an understanding of the research’s intentions i.e., investigating the impacts of the political environment on the business performance of MTN (MTN is a multinational telecommunication firm/operating in Nigeria). Thus, the Literature review evaluates claims and findings from existing studies and discusses their incorporation into the present study. 
[bookmark: _Toc81328863]2.2. Conceptual Reviews
[bookmark: _Toc81328864]2.2.1. Business Environment
[bookmark: _Hlk81307181]Before an acceptable definition of the political environment is reached, it is prudent to review academic opinions about the business environment. Bah and Fang (2015), see the business environment as a combination of internal and external forces/factors that impact a company’s operations within society. It consists of factors as buyers and suppliers, owners and competitors; relevant stakeholders; technology and infrastructure; laws, policies, regulations, market structures, political, economic, and social trends. Similarly, Daniel, Elenilson, Ana et al. (2019), express the business environment as a comprehensive array of external factors and institutions beyond business control and affects businesses' fortunes. These factors could be human or material, such as consumers, suppliers, competitors, governments, social, legal, technological, and economic factors. Also, Haruna, Tijani, Aminu et al. (2018), see the business environment as operational and physical factors, both internal and external, that affect business activities. These opinions attest that the business environment contains factors that impact business activities, some of which are positive or negative. 
Offering a dichotomy of positive and negative factors that affect a business, Jarmila and Monika (2020), note that all factors in the business environment can positively or negatively affect a business. This is because factors are dynamic. Hence, they could be subject to change. Therefore, today's beneficial force may become detrimental tomorrow; thus, businesses need to continuously evolve ways to attain the positive benefits of the environment while dousing the negative. In stressing the dynamic nature of the business environment, Daniel, Elenilson, Ana et al (2019), note that factors like competitors, customers, suppliers, distributors, substitutes, industry trends, regulations, government activities, demographics, the economy, cultural and social factors, technological developments, and innovations could be beneficial or detrimental to the business. Thus, the business plays an interdependent role with the environment. In other words, business is influenced by the environment; the success or failure of a business is largely dependent on its ability to adapt to its environment (Sardak and Movchanenko, 2018). 
The complex reality for businesses is that several environments exist within the business environment, all of which produce forces/conditions external to the business, are beyond the individual business unit, and can affect its activities. 
Based on the above definitions, the business environment consists of two things: firstly, a sum of factors external to business firms, such as customers, competitors, governments, suppliers, cultural, social, technological, legal-political factors. Secondly, factors that can positively or negatively influence the business. 
While the above scholars focused on providing definitions and explanations of the business environment, scholars like Haruna, Tijani, Aminu et al. (2018); Bah and Fang (2015); Mustafa and Maisarah (2012), studied the features of the business environment; some of these features were already noted by scholars above which includes: the business environment provided a total of all external factors to the business, which significantly determines its functioning. The business environment is dynamic, reactionary, and interdependent; thus, it is unpredictable as it constantly changes. Explaining further on the business environment’s unpredictability, Adeoye (2012), notes that significant factors in the society cause the business environment to change. For instance, wars, conflicts, and civil uprising may cause the economic environment to change from favorable to hostile; thus, societal change is unpredictable. Likewise, it is difficult to predict the business environment. Finally, the business environment differs; therefore, global businesses operating in different parts of the world encounter different business environments and external factors. It is the responsibility of business owners to attune business practices to specific business environments to gain favorably. 
This section of the review has provided an understanding of the business environment. It is obvious that the business environment consists of several factors within the broader society that essentially influence or impact business operations. Thus, further discussions can be made on the specific political environment. 
[bookmark: _Toc81328865]2.2.2. Political Environment 
[bookmark: _Hlk77906968]Several explanations are offered concerning the political environment, Bah and Fang (2015), point out that the political environment is the most important of all environments, as its activities permeate other environments and significantly determine what occurs in the other environments. Therefore Daniel, Elenilson, Ana et al. (2019), note that emphasis on the political environment should be on “what is does, rather than what it is”, i.e., when studying the political environment, scholars should focus on the functions and operations of the political environment rather than its definition. 
[bookmark: _Hlk77906949]In light of the above, Mark and Nwaiwu (2015), express that the political environment is essential as it is responsible for regulatory changes that threaten or benefit the business. Anomalies in the political environment such as wars, corruption, electoral instability can promote or inhibit business growth. Furthermore, social, economic, environmental, and technological risks have political undertones. Mismanagement in the political environment can turn human events into complete catastrophes for businesses (Mark and Nwaiwu, 2015).  This is because the political environment concerns the struggle, acquisition, and exercise of power. It involves decision-making, regulatory governance, and overseeing the community's affairs (Bah and Fang, 2015). Therefore, gross mismanagement in the political environment cripples the entire society, thus constituting a threat to business activities. A significant example is a difference in development around the globe, Haruna, Tijani, Aminu et al (2018), note that why businesses are more stable, productive, and numerous in Western nations is attributed mainly to the political environment’s stability; however, in Middle Eastern and African countries plagued by wars and incessant conflicts, fewer business activities are achieved. 




[bookmark: _Toc81329040]Figure 3. Elements of the Political Environment
[image: ]
Source: Adapted from Bah and Fang (2015)
Jarmila and Monika (2020), further explaining the relevance of the political environment, notes that risks emanating from political events complicate business pursuits, earnings and directly impact its profits, taxation, cost, and growth within society. Adeleke (2013), takes a more economical explanation to the relevance of the business environment, he notes that political factors within the political environment have impacts on business planning and strategic decisions. Businesses do not desire to start operations in countries with unclearly defined trade relations and regulations. Also, businesses may suffer if governments in a particular country are reactionary to business practices. For example, the challenges facing global social media giant Twitter in Nigeria and India is due to the reactionary nature of host governments (Campbell, 2021)
Paul (2020), explains that the business’s political environment exerts significant influence on business activities. The political environment comprises the political system that decides, fosters, promotes, directs, shelters, and controls business activities. It also makes regulatory laws that businesses must adhere to operate favorably; therefore, political systems that are honest, stable, and efficient were most desired by businesses, supporting business growth and development. Explaining deeper concerning the political system, Wong, Ahmad, Nasurdin et al (2014), research revealed certain political systems are favorable or critical about multinational corporations. A democratic political system tolerated MNCs; research reveals that most democratic governments are pro-foreign trade and liberalization. Thus, countries like the USA, Great Britain, the Republic of Ireland, Germany, France, etc., are democratic governments that support foreign trade. This accounts for the high presence of foreign direct investment and multinational corporations (James, 2020). On the other hand, totalitarian governments or Communist political systems have less tolerance for foreign trade and liberalization.  Such governments support protectionism and nationalism, e.g., the former Soviet Union, Cuba, Venezuela (James, 2020). Recent events have revealed, Communist government to be pro-foreign trade and liberalization; for example, China is the world’s largest communist country. However, it supported foreign trade and opened up for series of MNCs. Thus, Bah and Fang (2015), note that the stance to foreign trade adopted by the political system is based on country’s need and not the ideology of the political system.  
On the whole, the political environment includes all factors relating to the governance and regulation of businesses. This section of the review reveals that the political environment influences business through policies, incentives, etc. Also, the section reveals that the reactionary stance of the government affects business activities. Furthermore, efficiency, transparency, and openness also affect business activities and the needs of the political system. Thus, in incorporating these into the study, the researcher investigates the presence and manifestations of the earlier mentioned factors and their influence on business performance of MTN. 
[bookmark: _Toc81328866]2.2.3. Multinational Corporations 
The importance of MNCs to global business and investment has increased research on their activities. Thus, several scholars attempt to discuss the role of MNCs in the global business environment. Significant findings derived point to one direction; an MNC is a global enterprise having its managerial headquarters in one country popularly referred to as the home country but operates in different countries, i.e., host countries. This invariably means that businesses operating on a cross-national scale, beyond country borders, are MNCs (Wanjere, 2017). Several MNCs exist across different sectors, including food (Coca-Cola, McDonald's, Dominos, etc.), Technology (Apple, Huawei, Samsung), Automobiles (Tesla, Peugeot, Ford), etc. 
[bookmark: _Hlk77909748]Gorg and Strobl (2016), give a more academic background of MNCs; they explain that the rise in MNCs activities is fostered by economic liberalisation, free trade, and globalization, which gives MNCs the impetus for growth and development. The primary aim of MNCs is to exploit resources, gain market entrance, and secure profits. Thus, MNCs significantly invest to gain profits that are repatriated to home countries. Issac, Ibidunni, Kehinde et al. (2020), note that MNCs play a major role in unifying the world in terms of global trade and investment. Furthermore, they play a significant role in economic development, employment, technological transfers, and the infrastructural development of host communities. This influences their desirability amongst countries. However, Kanchan (2016), notes that despite the advantages of MNCs, they play disadvantageous roles to host communities, especially by killing local industries, repatriating profits, tax invasion, engaging in poor business practices, environmental degradation, etc. This influences government decisions to control their activities; thus, studies like Tirimba (2014); Kanchan (2016), note that government and MNCs engage in a competitive-cooperative association which is mutually beneficially and detrimental, prompting each’s attempts to limit the influence of the other. 
The political environment creates room for MNCs to grow and thrive, while MNCs provide and satisfy certain needs of the political environment, including a desire for economic development, growth, infrastructure etc. Gorg and Strobl (2016), note that the value of MNCs to the political environment is best explained by observing the features of MNCs the table below discusses the features of MNCs. 
[bookmark: _Toc81329030]Table 1. Features Of MNCs
		S/N
	FEATURE
	EXPLANATION

	1
	Huge Assets and Turnover
	MNCs operate globally; thus, they have substantial physical and financial assets resulting in huge turnover and sales. Wanjere (2017), notes that some MNCs record high assets and turnover than national economies. In 2020, MTN’s total turnover from the Nigerian economy was 14 trillion Naira (33 billion dollars), which was higher than the countries estimated budget at 7 trillion Naira (16 billion dollars) (Yahaya, 2021).


	2
	Operate internationally
	Through networks and branches, MNCs have production, marketing, and sales operations in different countries; thus, they have sophisticated value and supply chains across borders. In addition, they have strong networks, subsidiaries, and affiliates within and outside home and host countries (Issac, Ibidunni, Kehinde et al, 2020).

	3
	Unity of Control
	MNCs have high unity of control; they control activities in host countries from head offices, they pull significant capital from different areas to achieve single business objectives. Thus, MNCs operate within policy frameworks of parent corporations (Gorg and Strobl, 2016)

	4
	Mighty Economic Power
	Wanjere (2017), notes that MNCs wield high economic power; thus, their activities are desired in countries to stimulate economic activities and growth. Moreover, MNCs keep adding to economic power through acquisitions, mergers, and business alliances in host countries

	5
	Advanced Sophisticated technology
	[bookmark: _Hlk77910022]MNCs have strong control over technology; they employ capital-intensive technology for manufacturing, marketing, business promotions, etc. Less developed countries constantly woo the operations of MNCs due to high levels of technological transfer. Issac, Ibidunni, Kehinde et al (2020), expresses that in boosting innovation and technological culture, the government seeks MNCs to establish operations in host countries

	6
	Proper Management
	Tirimba (2014), notes that MNCs employ professionally trained managers to head business operations in host countries. Trained managers are responsible for huge funds transfer, international base operations, advanced technology transfer, etc. This explains MNCs' rejection of domestication as normally managers of host branch are foreign expatriates; however, domestication picks managers from the local population. This may be a significant threat to business operations, especially the repatriation of funds, as host managers may prove recalcitrant in repatriating funds (Gorg and Strobl, 2016). 


	7
	Better Quality Products
	[bookmark: _Hlk77910040]MNCs compete globally, possessing more quality products than host countries' companies. Tirimba (2014), notes that MNCs operate globally, paying attention to quality and satisfaction. Also, they possess the financial capacity for developing quality products and investing in Research and Development (R&D), resulting in a competitive advantage. Host countries' firms lack financial resources; thus, it becomes impracticable to compete with MNCs. This results in accusations against MNCs for disrupting indigenous development and closing down local industries (Issac, Ibidunni, Kehinde et al, 2020)





Source: Adapted from: Wanjere (2017); Yahaya, 2021; Issac, Ibidunni, Kehinde et al, (2020)
The significant features of MNCs offer them favorable conditions in operating at the same level as the political system. Therefore, interacting and interrelating with the political system. MNCs' significant actions can affect the political environment. Tirimba (2014), notes that threats by MNCs to shut down operations can cripple economies, thus necessitating significant dialogue with the government. For instance, Multinational business bank HSBC threatened to shut down its operations in the UK; this led to series of dialogue with the government to prevent such actions due to high financial and capital investments HSBC possesses within the UK (Graham, 2015). Thus, Gorg and Strobl (2016), opines that MNCs' monetary and investment capitals equally rival the political environment’s power. In modern times conflicts between the political system and MNCs require dialogue instead of hostile actions. 
The above section shows that MNCs possess significant powers of their own, thus impacting the political environment. In integrating this section into the overall study, the research will critically investigate MTN’s exercise of power within the Nigerian political environment. Investigations will also be made on discovering bargains, dialogues, etc., which MTN makes or has made (in time past), and how this influenced its business performance. 
[bookmark: _Toc81328867]2.3. Impacts of the Political Environment on Business Organization
The previous sections discussed the business environment and the political environment; it was discovered that the business environment is dynamic, constantly changes, and positively/ negatively influences business operations. This, section of the study seeks to discuss the impacts of the political environment on business organizations. As earlier noted, the business environment impacts business in two ways, i.e., positive and negative; these two are explored. 
[bookmark: _Toc81328868]2.3.1. Positive Impact of the Political Environment
Daniel, Elenilson, Ana et al (2019), explain that there is a strong nexus between the political environment and business. This nexus strengthens businesses, making them use resources effectively and achieving the right goals. The political environment thus positively impacts businesses in the following ways:
a. Determining opportunities: the political environment offers opportunities to businesses, including access to markets, access to resources, business permits, and legal licenses. The political environment has to offer such opportunities to businesses when businesses meet the criteria. Jarmila and Monika (2020), note that often the political environment supports a particular business through incentives, favorable policies, and tax reliefs. For example, Tesla’s success in China is significantly hinged on the enormous support obtained from the Chinese government regarding favorable policies, tax incentives, access to raw materials, etc. On the other hand, Tesla experienced low business success in Singapore due to lacking support from the government (Christopher, Umair, Adnan, et al., 2015).
Similarly, businesses like Shell, Total, and Coca-Cola enjoy widespread business support from the Nigerian government, in contrast to British petroleum, which the government nationalized in the early 1970s (Ogunro, 2014). Furthermore, Companies like Twitter and Facebook face bans from the Nigerian government (Campbell, 2021). This proves that while some companies received support through opportunities from the government, others do not. Thus, receiving favorable support and opportunities increased the business success rate. Basil (2018), notes that obtaining opportunities from the political environment depends on what MNCs offer to the political system; companies that offer benefits to the political system like jobs, revenue, infrastructural development, etc., gain more privileges and opportunities than others. 
[bookmark: _Hlk81304552]b. Giving Direction and Supporting Business Growth: Similar to the preceding point, Sardak and Movchanenko (2018), note that the political environment offers businesses direction, further supporting their growth and expansion. This is done by opening up new frontiers for business enterprise growth. The political environment can provide more infrastructures, lands, and new areas for businesses to expand. This is especially when there is a particular need that the host government cannot carter for. Kljucnikow, Belas, Kozubikova et al (2016), note that supporting business growth was more experienced in third world countries; Ghana offered the private university Covenant university over 100,000 hectares of land within its borders to open a satellite campus, thus assisting the country in developing its educational sector.Similarly, Nigeria has provided huge spaces for global grocery stores like Tesco, Shoprite, and Dunnes to open branches (Bello, 2017). The activities of MNCs serve as economic boosters, therefore increasing GDP and offering employment to teeming populations. Therefore, the political environment could support business growth to benefit afterward. For example, the Portuguese government approached global electronic giant Samsung, offering huge land and access to local resources to startup operations in the country (Bah and Fang, 2015). However, such support comes with conditions; Samsung had to employ 60% Portuguese, source 80% of its resources locally, and technologically develop Portuguese (Bah and Fang, 2015). These support existing arguments of the symbiotic relationship between the political system and business enterprises. 
[bookmark: _Hlk77908259]c. Image Building: The political environment also offers MNCs the opportunity to build favorable images through Corporate Social Responsibility (CSR). CSR is simply giving back to the local community where a business operates. Basil (2017), defines it as policies and practices undertaken by corporations to influence the host community positively. Also, it is a self-regulating business model that helps companies to be socially accountable. Blumrodt, Bryson, and Flanagan (2012) express those businesses improve their image by showing sensitivity to environmental needs by engaging in CSR. Thus, companies are encouraged to participate in CSR to boost brand image and increase its acceptability locally and globally. This corresponds to Basil (2017), argument that CSR is not solely charity or philanthropy, but it is strategically designed to boost brand image, further securing business benefits. For instance, Coca-Cola is the world’s biggest and most acceptable brand (Blumrodt, Bryson, and Flanagan, 2012). Also, it spends the most on CSR. Coca-Cola is the world’s most patronized soft drink, operating in over 140 countries of the world. A significant strategy adopted by Coca-Cola is CSR. Coca-Cola engages in community development projects, increasing its environmental scorecard, thus allowing it to operate in existing markets and easing its entrance into other markets (JobTestPrep, 2017). This proves that the political environment offers businesses the opportunity to engage in CSR, increasing their brand image.
[bookmark: _Toc81328869]2.3.2. Negative Impact of the Political Environment
The political environment also poses risks and threats to businesses, Bah and Fang (2015), note that the political environment is outside management’s control; thus, it is difficult to define, predict and align with objectives. As a result, several complexities arise that affect the MNCs' relationship with the political system, leading to severe consequences. Daniel, Elenilson, Ana et al. (2019), note that the inability of MNCs to deal with the political system systematically results in problematic experiences for MNCs. This explains the reason for nationalization, banning, confiscation of property of MNCs (Haruna, Tijani, Aminu et al, 2018). 
[bookmark: _Hlk77908610]Giving a sectorial analysis, Jarmila and Monika (2020), note that business enterprises, especially MNCs, secure more risk from the political environment. Political decisions have adverse effects on MNCs, profits, and goals. Political actions such as revolutions, protests, civil wars, conflicts affect the financial investments of MNCs. Also, policies can hinder MNCs from moving capital, thus reducing the possibility of expansion (Sardak and Movchanenko, 2018). 
[bookmark: _Hlk77908794]In line with the above, Bah and Fang (2015), discuss the types of political risks and impacts on businesses. He identifies two types of risks: Macro and Micro risk. Macro risks have a higher impact on MNCs; these manifest in expropriation, insurrection, nationalization, etc. Micro risks, however, lead to minimal effect on MNCs. These risks manifest in corruption, bribery, and prejudicial actions against MNCs. Regardless, both risks impact MNCs. MNCs can lose considerable amounts of money from unprepared or unforeseen risks. For example, in 1959, Fidel Castro took over Cuba, his government expropriated several American companies, including Sugar Cane and Oil companies worth millions of dollars in assets; unfortunately, to date, most American companies are yet to recover those assets (Sardak and Movchanenko, 2018). The political system can also induce financial constraints on MNCs, thus limiting their import and export capacity; these can manifest in embargoes or economic sanctions, as witnessed during the US-China trade war (Sardak and Movchanenko, 2018).
[bookmark: _Hlk77908757]Laws and regulations can also serve as risks to MNCs; governments can sign laws directed at limiting MNCs' operations, including high taxes, tariffs, domestication, etc., (Bah and Fang, 2015). Such actions can potentially lead to conflicts between countries, e.g., the US and Cuba, after the expropriation of American firms without compensation. The US and China after US placed embargoes on Chinese firms operating in the US. China retaliated by placing its tariffs on US goods. Generally, political risks affect MNCs' operations, leading to a loss in significant investment; thus, MNCs exercise caution in internationalization attempts. 
From, the above the political environment creates several risks that impact business activities; the following is a breakdown of these risks:
a. Expropriation: Refers to the seizure of assets by the host government with compensation. It is an involuntary transfer of property ownership from private to public use. Theoretically, the host government compensates private owners, but practically, compensation is rarely paid (Jarmila and Monika, 2020). Bah and Fang (2015), notes that this is due to protracted issues in payments. Most times, politics of retaliation is involved. Thus, Sardak and Movchanenko (2018) note that expropriation is mainly a tool used by the host government against MNCs’ home country due to political antagonism. For instance, the expropriation of American industries by Fidel Castro was due to a hostile relationship between the USA and Cuba. Furthermore, Hugo Chavez's expropriation of Cement industries in Venezuela was targeted against the USA due to numerous sanctions by the US government intending to cripple the Venezuelan economy (Wong, Ahmad, Nasurdin et al (2014); Sardak and Movchanenko, 2018). 
b. Confiscation: similar to expropriation, confiscation is a change of ownership from private to public, without compensation. Confiscation is a more severe action against MNCs as firms do not receive any monetary funds for their loss. This is a risky situation for MNCs, as MNCs risk losing billions in investment. Litavniece and Znotina (2015), expresses that some industries are more vulnerable to confiscation due to their importance and the inability to shift operations. Sectors as energy, mining, public utilities, banking, etc., have been targets of confiscation. 
[bookmark: _Hlk77909170]c. Domestication: With domestication government exercises subtle control over foreign firms and investments. Yu and Ramanathan (2012), explain that domestication entails partial ownership transfer from private to public holders. Also, companies are forced to focus on local production and retain large profit share within the country. Therefore, domestication negatively affects business profits, as companies are forced to share their profits with locals. Furthermore, a lack of cooperation, communication, and association may result between foreign companies and local nationals. Foreign companies also risk getting poorly trained nationals as head of business operations, limiting companies’ strategic actions and progress (Litavniece and Znotina, 2015).
Other government-related actions that are less risky but pose challenges to MNCs include boycott, sabotage, looting, and foreign currency control. When facing foreign currency shortages, governments attempt to limit the movement of capital (Litavniece and Znotina, 2015). Thus, exchange levies are imposed; these impact MNCs operations, as most MNCs rely on foreign currency for trade and profit repatriation. Foreign exchange controls limit the flow of finance, capital, and goods, which create difficulties in regular transactions. Kinange and Patil (2020), also note that severe restrictions on imports can lead to foreign corporations’ shutdown. Governments can also increase tax rates on foreign companies, therefore, controlling their finance and capital flow.  
Governments can further implement price control systems.  Such controls limit the profit of MNCs, causing losses in business activities and prompting the business shutdown.  Paul (2020) explains that price control alongside expropriation is a mechanism used to antagonize foreign governments. However, Basil (2017), notes that price control results from sensitive political situations and pressures that mandate the host government's drastic actions. For instance, social pressure, recession, and low income can mandate the government to standardize prices over key sectors like transportation, food, healthcare, and fuel. Thus, MNCs operating within these sectors are affected. 
This section has discussed significant risks and threats that negatively influence MNCs' operations. These are under two broad categories, i.e., macro risk and micro risk. The table below gives a breakdown of these risks. 
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Table 2. Macro and Micro Risk Posed by the Political Environment
[image: ]
Source: Constructed by author
The above risks pose challenges to MNCs' operations; these could lead to loss of capital and investment, business closure, loss of profits, etc. Therefore, it is prudent for MNCs to consider political environment factors before investing in a country. Factors such as the insecurity index, reactionary index, political stability, etc. are feasible determinants used by MNCs to study a country’s political climate before choosing to invest (Bello, 2017). This review section has critically discussed the benefits and threats MNCs face relating to the political environment. Thus, in incorporating this section into the study, the researcher critically investigates how both (benefits and threats) impact MTN’s operations. Further, the researcher investigates the level of these impacts and their overall consequence on the business performance of the global telecommunications firm. 
[bookmark: _Toc81328870]2.4. Business Performance
[bookmark: _Hlk77910837][bookmark: _Hlk77910859]Business performance is among the widely used terms in business operations and activities; business performance is the most important indicator of business success or failure; thus, Kowo, Olalekan and Popoola (2018), note that business performance is the extent to which companies achieve their sales goals.  Shahzad (2020), criticized this view for lacking depth and limiting the concept of business performance to a particular variable, i.e., sales; this is probably due to the purpose of carrying out his research, i.e., discovering the essence of organizations and structure. Therefore, Abdallah, Obeidat, Aqqad et al (2017), notes that business performance is more complex than initially considered; it refers to the ability of businesses to achieve goals despite constraints imposed by limited resources. This definition offers a weightier explanation of business performance especially given the context of this research. Since this research intends to discover the impact of the political environment on MTN’s business performance, sometimes, the political environment poses constraints and challenges to business activities. Thus, the ability of an organization to achieve its objective despite pressures, constraints, and limited resources is a more rationally acceptable definition of business performance. 
Similarly Berry,Otieno, Wajganjo et al. (2015), explain that business performance revolves around actions taken by firms to achieve clearly stated goals, thus developing strategies and business policies. This definition expresses that business organizations combined productive assets made up of human, physical, and capital resources, enhancing the achievement of desired goals and objectives. Finally, offering a more simplified definition, Petermode (2012), note that business performance measures management activities in effectively using organizational resources to actualize business goals. 
The above definitions cover the majority of elements associated with business performance. Specifically, Kowo, Olalekan and Popoola (2018), note that business performance includes financial and nonfinancial objectives. Thus, the extent to which a company achieves its financial and nonfinancial goals determine its business performance. Financial objectives include sales, Growth return on Assets (ROA), Profitability, Return on Sales (ROS), Return in Equity (ROE), generating and maximizing profits. In contrast, nonfinancial objectives include; brand imaging, awareness, market share, business expansion, customer satisfaction, retention, etc. 
In developing a framework for studying business performance, it is prudent to state some MNCs' objectives Abdallah, Obeidat, Aqqad et al. (2017), note that MNCs mainly seek to exploit markets, gain profits, increase business performance, achieve strong brand image, etc. Therefore, it appears financial and nonfinancial objectives cover MNCs' goals; thus, a harmonized framework for studying business performance is studying the achievement of financial and nonfinancial goals. Thus, in investigating the business performance of MTN, the researcher will critically investigate the impact of the political environment on the financial and nonfinancial goals of MTN. 
[bookmark: _Toc81328871]2.5. Empirical reviews
Scholars conduct series of studies explaining the relationship between business environment and business performance; however, fewer studies exist that focus on the political environment in particular and its relation to business performance. Also, most studies provide a broad analysis rather than in-depth discussions. For instance, Wong et al, studied environmental dynamism in the business environment and its impacts on business; they noted that environmental dynamism of the business environment affected businesses because the former entailed changes in market structures, market practices, unpredictability, actions of competitors, demand and consumer taste, etc. Furthermore, they noted that businesses were to constantly evolve their business model strategy to keep up with a constant change in the environment. Thus, a significant lesson from this study was businesses need to evolve business strategies, therefore coping with stability and instability in the business environment.
Yu and Ramanathan (2012), conducted a quantitative study to identify factors responsible for changes in the business environment. Their study discovered that factors leading to change revolved around business practices, especially associations between businesses. For instance, in oligopolistic markets, businesses change market structure, prices, consumer demands, and availability of products by uniformly deciding prices. This weakens the role of the political environment, which should serve as a regulatory body for economic activities. Thus, businesses' actions change and impact the environment. An important lesson gained is businesses through associations and actions can weaken the role of the political environment.
James (2019), quantitatively studied the impact of the political system on business enterprises using official statistics from government records and bulletins. The study revealed that periods with high political instability recorded low business performance and low Gross Domestic Product (GDP). However, in situations with a stable political environment, business performance increased with an attendant impact on GDP increase. Thus, the study links economic growth to business performance and stability in the political environment. 
Wong, Ahmad, Nasurdin et al (2014), using quantitative strategy, investigated factors companies considered while entering a market. The study revealed that issues like market competition, population, market openness, favorable policies, technologies, access to infrastructure, financial development were cardinal factors that companies considered while entering a market. In addition, the study revealed that the political environment was most important as it determined all other factors. These buttresses earlier arguments in this literature review that the political environment wields enormous and overwhelming power over other environments. 
Two issues are observed from the above empirical review; firstly, studies were conducted based on broad analysis, i.e., not limiting the analysis to a specific case study, company, or industry. This creates very broad findings lacking depth and sophisticated conclusions. Secondly, most of the studies used quantitative methodology; this complicates the gaps in providing general findings without in-depth analysis. From the gaps, this study will adopt a qualitative methodology, further focusing on a specific company, i.e., MTN, therefore gaining more insights and thorough understanding of the impacts of the political environment on business performance. 
[bookmark: _Toc81328872]2.6. Gaps in the Literature 
The Literature review provides concrete analysis, criticisms, and explanations of various concepts associated with the business environment, political environment, and MNCs. However, certain gaps are identified. Bah and Fang (2015); Daniel, Elenilson, Ana et al. (2019); Haruna, Tijani, Aminu et al. (2018) extensively discussed the political environment; they noted that the political environment consists of power, governance, and stability structures that impact business activities. Also, they explained the overwhelming powers exercised by the political environment, thus significantly affecting the business performance. However, they failed to explain the role of the political environment in regulating the affairs of the business within its allotted territory. Thus, how businesses operated are regulated to ensure they do not consist harm to citizens is unexplored. Bah and Fang (2015), explain that the government working on behalf of the political environment is charged with regulating business activities. Unregulated businesses exploit and extort citizens to achieve their focal profit maximization goals. Thus, the political environment must regulate the activities of businesses. How this is achieved is an uncovered area in the literature review. Also, while Sardak and Movchanenko (2018); Haruna, Tijani, Aminu et al. (2018); Adeoye (2012), discussed the positive and negative impact of the political environment on businesses, much is yet discovered on how these applies to MTN. Therefore, It is prudent to study how these negative and positive influences play out regarding MTN. Thus, this study aims at addressing the above-identified gaps.
[bookmark: _Toc81328873]2.7. Conceptual Framework 
The conceptual framework integrates the literature review findings into a complex whole, thus identifying specific subjects of the research and attendant study variables, i.e., what type of data will be collected in studying the identified subjects. For example, the literature review identifies two subjects, the political environment, and business performance. The table below shows the breakdown of these subjects and focus areas for the researcher regarding data collection.  
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Table 3. Conceptual Framework
		S/N
	VARAIBLES
	DEFINITION
	DATA COLLECTION

	1
	Political Environment
	Environment that concerns laws, policies, acquisition and exercise of power.
	Regulatory Policies: Incentives, Taxation laws, Tariffs etc
Positive Impacts: Determining opportunities; Giving Direction and Supporting Business Growth; Image Building
Negative Impacts: Macro and Micro Threats

	2
	Business Performance
	Achievement of Financial and Nonfinancial goals
	Financial goals: sales, Growth return on Assets (ROA), Profitability, Return on Sales (ROS), Return in Equity (ROE),
Nonfinancial goals: brand imaging, awareness, market share, business expansion, customer satisfaction, retention, etc. 







A diagrammatical representation of the table is contained below: 

[bookmark: _Toc81329041][image: ]Figure 4. Conceptual Framework

From the above diagram, the research participants will include employees of MTN; thus, they will offer the best data for this study. The research context revolves around the business environment, as the political environment and other influencing factors are within the business environment. The overall research subject seeks to discuss the role of the political environment on MTN’s business performance. 
From the above, Box A consists of regulatory functions of the political environment. Thus, the researcher investigates the regulatory functions of the political environment and its influence if any on the business performance of MTN; therefore, achieving the first research objective. The second research objective will be achieved by examining the factors in Box B, thus discovering the positive impacts if any the political environment plays in the business performance of MTN. Finally, the third objective will consider factors in box C and impacts on the business performance of MTN if any. Overall, the conceptual framework will be harmonized to achieve the central aim of this research, i.e., discovering the impact if any of the political environment on business performance.

[bookmark: _Toc81328874]2.8. Conclusion 
The literature review was enlightening and provided an elaborate analysis of the political environment and business performance. The literature review is complementary with less opposing debates; this might result from less research concerning the political environment and its influence on business performance. Nevertheless, the study discovers that the political environment wields the most power amongst all other environments; its nature, composition, and stance affect other environments. Thus, a transparent, peaceful, and stable political system fosters positive business performance, while a negative political environment results in consequences for the business. Overall, the literature review revealed positive/negative impacts of the political environment on business performance. Evidence from empirical reviews shows that the political environment and business performance can be studied empirically. This research intends to conduct an in-depth analysis of the political environment and performance of MTN. The next chapter reveals how this is achieved. It contains the research methodology. 

 












[bookmark: _Toc81328875]
CHAPTER THREE
[bookmark: _Toc81328876]RESEARCH METHODOLOGY

[bookmark: _Toc81328877]3.1. Introduction 
This section provides the research methodology, which is a breakdown of the data gathering and analytic methods employed. This section is organised according to the onion layers proposed by Saunders et al. (2009), the research adopts specific areas of the research onion as seen in the picture below:
[bookmark: _Toc81329042]Figure 5. Onion Layers.
Data Collection: Interviews
Type of Data: Primary and Secondary
Data Analysis: Thematic.



















Source:  
Saunders et al (2012)
As seen in the diagram above, the research onion layers provide a strict methodological approach to adhere to while conducting research. As such, it gives specific areas of concentration during the research process. This study adopts the following;
Research Paradigm: The research paradigm is the interpretivism paradigm which studies human interactions in an in-depth, detail and subjective manner. Research Approach: The study adopts the inductive research approach, which focuses on understanding phenomena and establishing patterns. Research Design: The study adopts the explorative research design, which explores phenomena using narratives, descriptions’, thus providing an in-depth understanding of existing patterns. Research Strategy: The study adopts the qualitative interviews research strategy. Method of Data collection: The study uses primary data from interviews and secondary from books and journals. Data Analysis: the study adopts the thematic approach to data analysis
[bookmark: _Toc81328878]3.2. Research Paradigm
The research paradigm entails rules that guide how data is collected and interpreted (Thanh and Thanh 2015.). It is a collection of universally accepted laws and principles that regulate the acquisition of knowledge and scientific investigation. It explains how problems should be understood, treated, and explored and how knowledge should be reported. The research paradigm is also a philosophical method of thinking that describes the researcher's worldview or thinking views, which effectively dictates the data's significance for the researcher.
According to Creswell (2013), A research paradigm represents a researcher's belief system about the environment they live in and how they interpret knowledge gained from it. It is the conceptual prism through which a researchers analyses their methodological aspects; it also contributes to the data collection and analysis procedures used. As a result, the research model directs scientific inquiries, and the researcher uses a model to generate meaning from facts. The research paradigm is equally important since it determines what should be examined, how it should be studied, and how the results should be understood and communicated. As a result, the research model is critical, and a model is required for every study.
There are two form of research paradigm. Interpretivism and positivism. Interpretivism is used in this study. The table below describes the two types of paradigms 




[bookmark: _Toc81329033]Table 4. Research Paradigm
[image: ]
Source: Adapted from Collins and Hussey (2009)
The interpretivism paradigm states that objective methods cannot study social facts such as human behaviour, events, and activities in the human world. Feelings, environment, attitudes, and opinions shape human behaviour; doing a rigorous, empirical, and fully naturalistic investigation on socially constructed reality is difficult (Collins and Hussey, 2009). As a result, the interpretivism philosophy incorporates flexibility and subjectivism in its approach to studying human life. It considers humans dynamic, necessitating a more flexible and dynamic method to understand humans' different worldviews (Thanh and Thanh, 2015). The interpretivism philosophy's flexibility and subjectivism make it suited for this research. Interpretivism enables a better understanding of the impact of the political environment on the business performance of MTN.  Interpretivism will enhance the understanding of these factors via the target population perspective, thereby strengthening the knowledge of the variables' operations because the research focuses on the political environment and its impacts on MTN. The researcher can use interpretivism to comprehend better and interpret data on the influence and link between the two variables, as well as obtain further understanding about the political environment and MTN’s performance
The interpretivism model is frequently criticized for its subjectivism. Creswell (2013) argues that it is incapable of studying human behaviour properly and scientifically. Researchers may misinterpret the results bias, resulting in erroneous research outcomes and conclusions. These objections, however, will not jeopardize the research's success, Crowther and Lancaster, (2008), note that interpretivism studies, if conducted appropriately, yield better results. Thus, the researcher employs and incorporates other empirical methodologies as signified by the research onions to ensure that the research is conducted appropriately. 
[bookmark: _Toc81328879]3.3. Research Approach
The framework for synthesising and harmonizing all study components is presented in the research approach (Crowther and Lancaster, 2008). It's an approach that allows researchers to combine all aspects of their research, improve the study's coherence, and develop a fair and valid solution to their research questions. The research approach also refers to the entire framework for developing theories and drawing conclusions from a study (Creswell, 2013).
There are three sorts of research methods: inductive, deductive, and abductive. The inductive method is used in this study. When employing the interpretivism model, the inductive technique is commonly used. This technique focuses on establishing hypotheses rather than testing them; as a result, it excels at deciphering relationship patterns between variables and developing coherent explanations for them. This is why the inductive technique progresses from specific to general, as it aims to comprehend the specific relationship between variables and draw broad generalizations about it (Crowther and Lancaster, 2008).




[bookmark: _Toc81329043]Figure 6. Inductive Research Approach Process
[image: ]
Source: Adapted from Crowther and Lancaster (2008)
The researcher's understanding of the relationship between the political environment and MTN’s performance is enhanced by using the inductive approach; the approach will also allow the researcher to analyse how the political environment impacts business growth and success. Understanding and examining the relationship patterns will help construct theory, allowing for a more general conclusion about the two variables.
[bookmark: _Toc81328880]3.4. Research Design
For the study, the research design provides a trustworthy and authentic data gathering and analysis framework (Thanh and Thanh, 2015). It is the focal element that ties the study model and approach together. The research design, as well as the other two frameworks (philosophy and approach), help to ensure that the study objectives are met in a rational and consistent manner (Crowther and Lancaster, 2008). As a result, according to Creswell (2013), the research design chosen should be created after careful analysis of the study objectives, in the sense that the research design should enable the gathering of appropriate data in order to meet the research objectives. A thorough examination of the study's research objectives reveals that they are data-driven and require more in-depth data to be fulfilled. As a result, this study uses an explorative research design that allows for collecting and analysing in-depth and detailed data.
According to Creswell (2013), explorative research design excels in putting names and labels on phenomena rather than quantifying them with numerical data; explorative research studies and quantifies realities through words, narratives, and ideas (Thanh and Thanh, 2015). Non-numerical data is collected and analysed using narrative and exploratory forms in the explorative design. When combined with narrative data, the non-numerical data excels at investigating problems and phenomena in more in-depth and detailed perspectives (Crowther and Lancaster, 2008). 
The exploratory design delves deeper into challenges and offers more in-depth and tailored insights into the phenomenon. As a result, the exploratory research design is used for this study; the explorative design allows for an in-depth and extensive analysis of the influence of the political environment on the organizational operations of MTN. The exploratory design based on non-numerical data and values is more effective in eliciting narrative explanations from participants, allowing the researcher to collect interrogatory and elaborate viewpoints on the relationship between the two variables. This promotes a more in-depth and detailed knowledge of the relationship between the political environment and business operations of MTN. Recall that from empirical evaluations, it was found that the majority of studies applied quantitative research, which, although important, was limited in its analysis because it did not provide in-depth information and specific elaborations between variables. Therefore, this study uses the explorative research design to take a different perspective applied by existing studies, thereby obtaining more recent results and a detailed explanation of the influence of the political environment on the organisational performance of MTN. 
The design of explorative research is often criticized for its lack of rigor and scientific process, Creswell (2013) explains that when using an explorative research design, the study can be limited in concluding the variables because the design does not support generalisation of our results. This limitation does not apply to this study, as the study aimed to provide an in-depth and detailed explanation of the influence of the political environment on MTN; therefore, making generalisations will not apply to the study. As previously noted, current studies have become generalised without a specific explanation of “how” the political environment impacts organizational operations (Collins, 2010). This study sought to fill this gap; therefore, by applying the explorative research design, the researcher will gave a more detailed explanation rather than a generalisation of the research problem, thus advancing and generating new knowledge for academia.
[bookmark: _Toc81328881]3.5. Research Strategy
Research strategies establish a direct link between the research process and the data collection procedures. Therefore, a research strategy is essential because it provides the researcher with specific procedures for collecting and reporting data. In addition, it allows the researcher to focus on specific variables, simplifying the process of data collection and documentation (Malterud, Sierma and Guassora, 2015). 
For its research strategy, this research used interviews. Interviews examine the collection of factual and logical data through discussions. This strategy also allows analytical and interrogative techniques to support deductive analysis, hence explaining the relationships between phenomena (Collins, 2010). 
[bookmark: _Toc81329034]Table 5. Strengths and Weaknesses of Interviews
[image: ]
Source: Adapted from  Malterud, Sierma and Guassora (2015)
 It is reasonable to use interviews for this study based on collecting in-depth and detailed data regarding the variables. Interviews are primarily used with interpretive modelling, inductive approaches, and explorative research designs. All three excel at studying social reality from an analytical, interrogative, in-depth, and detailed perspective (Creswell, 2013). Therefore, this strategy is ideal for this study. Unlike existing studies on the political environment on business performance, this study seeks to understand the relationship between these two factors by collecting narrative data and improving interpretation in-depth and detailed topics. Therefore, interviews are essential to obtain detailed and in-depth data, which improves the detailed interpretation of the relationship pattern between the two variables.
[bookmark: _Hlk81313863]The interview is often criticized for its inability to be statistically representative of two actual variables, limiting the ability to establish causal relationships between variables through the use of more sophisticated research tools (Collins, 2010).  As stated previously, this study did not seek to determine causality related to the political environment and business performance. Existing research has established this; this study aims to understand better “how social networks influence consumer behaviour” rather than “the relationship between social networks and consumer behaviour”. Therefore, limitations regarding the impossibility of casualty do not apply to this study.
[bookmark: _Toc81328882]3.6. Sources of Data

a. Primary Data: This is the most important source of information in this study. The most reliable and authentic form of data for fulfilling research objectives and answering research questions is primary data, which is acquired directly from the study participant; it is raw and unadulterated. The main data is also acquired directly from the research participant, ensuring that it accurately portrays the research participant's thoughts and viewpoints. 
Interviews are used to collect primary data; Interviews enhance data collection in-depth and detail, thereby providing information, explanations, and narratives about variables and their manifestations in the study population (Creswell, 2013). Therefore, interviews are used for this study. It supports collecting large data from research participants concerning the political environment and its impacts on business organizations. The interviews will help research continue to draw precise conclusions on questions of research. 
Interviews are scheduled in a semi-structured format. This allows participants to give a detailed explanation of a question while remaining within the confines of the question. Semi-structured interviews also allow probing participants' responses to questions; this allows for a better understanding of existing responses, thus resulting in richer and more detailed data.
In general, the interview is used in this study since it allows the participant to provide more detailed information on the research question. In addition, the researcher obtained extensive explanations from the participant through the narration of tales, experiences, and incidents.
b. Secondary Data: Secondary literature was also used to back up interviewees' evidence. Secondary literature such as published documents, records, previous studies, and journals was adopted. This improves the research's appropriate understanding and synthesis, resulting in more solid research finding and conclusion.

[bookmark: _Toc81328883]3.7. Population/sampling of the study.
[bookmark: _Toc72166109]The study population includes managerial of MTN in Nigeria; since they are directly involved in the organization’s operations, they effectively explained how the political environment impacts MTN’s operations within the country. Six managerial staff of MTN were sampled and interviewed
The managers were selected via judgmental and convenience sampling. These samplings are part of nonprobability sampling, enabling researchers to obtain rich and credible information since they are used to recruit specific study participants. Though the nonprobability sampling is criticized for its bias in selecting participants, its usage becomes necessary in this research as it intends to gather data from specific people with specific knowledge. Using other forms of sampling may recruit people with less knowledge about the research, thus jeopardise the research objectives. Thus, nonprobability sampling is used in this study. 
[bookmark: _Toc81328884]3.8. Access and Research Ethics
[bookmark: _Toc72166110]The researcher strictly followed research ethics when recruiting volunteers for this study. Participants were provided consent and plain language statement forms to sign to confirm their willingness and consent to participate in the study. Furthermore, participants' privacy, security, and safety were being carefully monitored. Throughout the research process, research participants' identities and well-being were protected. Furthermore, the researcher adhered to all data acknowledgment and documentation guidelines. Specifically, the below details how the researcher adhered to ethical principles:
· The researcher secured the willingness of the participants to be included in the study. Thus, the researcher presented a consent form to the participant to authenticate their willingness. See Appendix A for consent and plain language statement. 
· The researcher ensured the safety and freedom of participants to withdraw at any time from the research without consequences 
· The researcher safeguarded all identities of participants through the principle of anonymity. Thus, participants' identities were not revealed. 
· The researcher protected all data collected from participants using data management and protection software. 

[bookmark: _Toc81328885]3.9. Data Analysis

For analysis of data, the thematic approach was adopted. Thematic analysis allows data to be grouped by related headings, facilitating the understanding and apprehension of research results. In addition, thematic analysis is the most accepted framework for analysing qualitative data (Creswell, 2013). According to Collins (2010), the thematic approach follows five steps as discussed below: 
· Step One: Transcribing interviews enables the research to listen and transcribe interviews, thus conversing with data and popular opinions. It also allows the researcher to sieve unwanted or irrelevant responses
· Step Two: Coding this entails assigning particular codes to interviews based on elements of the conceptual framework. This enables the researcher to authenticate which responses answer what element in the conceptual framework 
· Step Three: Generating themes, codes are grouped and formed into themes. Thus, major codes become themes. 
· Step Four: Synthesising with secondary data. Here, secondary literature is merged with themes, therefore identifying similarities or differences in findings and existing studies 
· Step Five: Discussions of Findings. Findings are discussed based on the research objectives and relevant secondary data. 
[bookmark: _Toc81328886]3.10. Conclusion 
The study's conclusions will make major contributions to academia in terms of accuracy, quality, and standards. The study will also provide an in-depth and intensive analysis of the impact of the political environment on MTN’s performance. Furthermore, the research will be useful in improving marketing and business studies. In addition, the research output will be valuable to future research because it will act as a reference source for further research. The next chapter contains the research findings. 




[bookmark: _Toc81328887]
CHAPTER FOUR
[bookmark: _Toc81328888]DISCUSSIONS OF FINDINGS
[bookmark: _Toc81328889]4.1. Introduction 
This chapter contains a discussion of the research findings. As noted in the previous section, the researcher adopted the thematic analysis to analyze interviews conducted with six personnel from MTN. The table below describes the demographics of participants. Due to the principle of anonymity, the researcher adopts alphabetical representation of participants names
[bookmark: _Toc81329035]Table 6. Participant Demographics
	S/N
	NAME
	POSITION
	YEARS OF EXPERIENCE

	1
	Participant A
	Managing Director, MTN group Kaduna
	25 years

	2
	Participant B
	Human Resource Manager, MTN group Kaduna
	12 years

	3
	Participant C
	Director Promotions, MTN group Kaduna
	14 years

	4
	Participant D
	Customer attendant staff MTN group Kaduna
	5 years

	5
	Participant E
	Customer attendant Staff MTN group Kaduna
	5 years

	6
	Participant F
	Marketing and sales staff
	3 years



This section is divided into two i.e., the analysis of findings and overall discussion. The analysis of findings analyses salient interview responses and links them to secondary sources It is worthy to note that the interview process collects much narrative data; however, not all can be included in the analysis, hence, the researcher only uses the salient points discussed by participants. The researcher then discusses the findings in line with existing literature. Also, the researcher analyses the findings under themes, the major themes are the research objectives. The researcher also attempts to note the similarity and differences that exists amongst existing literature. The second section is the overall discussion which answers the research questions posed in chapter one.
[bookmark: _Toc81328890]4.2. Analysis of Findings
[bookmark: _Toc81328891]4.2.1. Objective one: To discover the extent to which the political environment has regulated the activities of MTN
Regulatory functions of the political environment involve coordinating, guiding, directing, and minimising firms' excesses in a country. This objective sought to discover how Nigeria’s political environment has regulated the affairs of MTN since the company opened up business operations. It is worthy to note that the essence of interviews is getting an in-depth and detailed perspective from the interviewees concerning several issues. Thus, in explaining certain issues, the researcher will be providing examples, events, explanations, and narrations of interviewees' responses, therefore supporting them with relevant secondary data. 
The first way the political system regulated the affairs of MTN was through different laws and policies. Participant A notes that 
[bookmark: _Hlk80077761]“Before, we entered Nigeria, there were certain laws we had to abide by such as laws on employment, in our company we have a maximum number of staff we take. Our operations in South Africa we had specific number, we started from 40 staff however as the year went by, we, increased. In Nigeria, before we started operating the government gave us a number of 200 staff which we must employ, furthermore, from that 200, 150 must be Nigerian nationals”- Participant A
From Participant A’s response, the government forced MTN to employ a certain number of staff. Thus, the government is actively involved in the staffing policies of MTN, therefore regulating MTNs activities. However, it is not really certain from the response if this is a regulatory function or not; participant B offers a more critical analysis of government regulation 
“Yes, the number of staff can be seen as regulation from the government, this is because we have our policy on staffing, however, the government has its own intentions and desires which before we operated in the country, we must fulfil, thus it is a form of regulation”-Participant B
This answer is also insufficient in depth; however, from participant A and Participant B, the decision on the number of staff to employ is a significant regulation of MTNs activities, a pattern can be observed. This may be because both participants work in the same company. Thus, they agree on the same thing. In probing in Nigeria’s government regulation of staff was an important thing, Participant C explains 

“Well, I cannot purely say it is important, beneficial or detrimental, this is because both the government and MTN has what it stands to gain by regulation of staff. For instance, we want to keep our staff at a bare minimum so we can have more profits, more staff increases the cost of operations, however lesser staff means we can run the company and still get something to take home at the end of the day. The government on the other hand, wants employment for its citizens, therefore what we propose they may see it differently”- Participant C 
Participant C's response notes that staff regulation was mutual to both government and MTN, as both had intentions concerning staff policies; MTN needed low staff strength to maximize profits, as increased staff increases cost. However, the government needs employment for its citizens, thus the policy that MTN should employ a certain number of citizens.
Further asking if this policy was beneficial to MTN, Participant D explains, and noted a significant point called compromise, he explains further; 
“Well, the government has its own policy, we have our own policy, if we all stick to our desires and policies, then we both will significantly lose as the government will not get what it wants neither would we. Ultimately, we have to compromise. Since the government wants employment, and we want the market, we agreed to employee staff but to a certain number, that’s why it was benchmarked at 150, for starters, however now we employ over 3000 Nigerians”-Participant D

The above shows the relevance of negotiations; both the government and MTN had to negotiate on staffing regulation to achieve its goals. Since the government wants employment for its citizens, it thus needed to compromise with MTN. MTN also had to do likewise to benefit from the market. 
Another area where the government regulated the activities of MTN was through taxation. Taxation was a significant policy that the government put to ensure that the nation profits from MTNs activities. Thus, Participant E confirms this 
“Yes, the government collects taxes from our operations but it was not really as a form of regulation. Taxation was for the government to benefit from the activities of MTN, not really as a means of curbing its excesses or monitoring, directing its activities “-Participant E
Participant E’s opinion points out that taxation was not a regulatory policy but was a means of the government benefiting from the company's activities. This is contrary to what participant A notes. In the view of Participant, A, taxation was an essential means for regulating the activities of MTN 

“Yes, with taxation, the government regulated our functions by taxing us based on what we earn, therefore according to the government It is a means of ensuring that we do not over exploit the country”-Participant A
The opinions of participants E and A varies, while participant E notes that taxation was not a regulatory policy, A notes that taxation was a regulatory policy. It is worthy to emphasise that both are correct. At some point, taxation can be used as a regulatory policy. At others, it may not be used. However, a significant discussion is the friendliness of taxation policy i.e., its suitability and compatibility with MTN’s goals. Thus, in asking the question if “taxation was friendly or hostile,” participant F explains 
“Nigeria gives MTN one of the friendly tax rates in Africa, we know of other telecommunication network who received higher taxes, however, ours are more friendly”-Participant F
[bookmark: _Hlk80079158]The above response gives a clue that MTN enjoys a certain benefit in taxation over other telecommunication agencies. This sparked the researcher’s interest; thus, he asked another participant why MTN has considerable friendly tax policies. Participant D explains
“Well apart from our size, as we are the biggest telecommunication network in Africa, thus the government needs to gives us friendly taxation to draw us to invest in the country. Also, we give back to the country in several ways education, scholarship, building schools, hospitals etc. Friendly taxation was further a way to ensure that we reap the benefits of what we give to the society” -Participant D
From the above friendly taxation, though the government used it to regulate the activities of MTN, it was significantly friendly, the reason was to attract and sustain MTN’s activities in Nigeria, furthermore to ensure MTN reaps the benefits of its corporate social responsibilities
[bookmark: _Toc81328892]4.2.2. Discussions of Objective One
Finding one, i.e., the regulation of staffing, confirms findings from the literature, however, in greater depth. The main argument of Bah and Fang (2015); Sardak and Movchanenko, (2018), was that government regulated the activities of businesses due to certain needs, needs are what the government desired for its citizens, thus in satisfying these needs, the government may allow MNCs operations, thus enabling it to achieve its needs. The regulation on staffing was necessary for the government to achieve the needs of employment for its citizens. Haruna, Tijani, Aminu et al. (2018), point out that the Nigerian society is bedevilled with unemployment as a significant economic problem; thus, in providing more jobs for its citizens, the government opened up its borders for liberalisation. However, liberalisation was not thoroughly free; the government thus put some policies, especially on staffing, enabling it to achieve its needs. Though the government intends to satisfy its needs through policies, it must negotiate with MNCs. Compromise simply entails drawing a friendly line between the government and MNCs, so both needs meet halfway or “strike a balance”. Existing literature is somewhat silent concerning a compromise; the closest discourse in relation to negotiations is provided by Bello (2017); Issac, Ibidunni, Kehinde et al (2020), who noted that MNCs use their wealth, power, and status to draw favorable bargains with the government. However, this does not signify compromise in its entirety. Thus, a new finding of this research is the need for compromise between MNC and the government. 
Another process discovered from the interviews in which the government regulated the activities of MTN was through taxation. Though participant A mentioned that taxation was not a regulatory policy, participant C notes otherwise. In deciphering this argument, the literature review provides insights into why taxation is a regulatory policy. Mark and Nwaiwu (2015), note that the political system places taxation on companies to avoid excesses; thus, a means to ensure that the business organization does not exploit the citizens; also, it is used to ensure that businesses give back to the country. Hence since the company benefited from its operations, it was necessary to pay tax. However, the main emphasis was friendly tax policies, thus despite using taxation to regulate the affairs of 
Overall, these findings show that the political environment regulates the activities of MNCs; however, in its regulations, negotiations were essential to ensure that both the political environment and the business mutually benefit from their relationships. Furthermore, the government offered MTN-friendly taxes, increasing the company’s desire to remain in the political environment. 
[bookmark: _Toc81328893]4.2.3. Objective Two: To discover the positive impacts of the political environment on the activities of MTN
[bookmark: _Hlk80080336]This objective was to discover the positive impacts of the political environment on the activities of MTN. The literature review reveals three basic ways the political environment positively impacts business organizations; determining opportunities, giving directions/supporting business growth, and image building. Though responses from the interviews reveal that this three are authentic ways in which the political environment positively impacts business organizations, the interviews revealed other ways; the first was by supporting free trade and liberalization. This was the essential point of Participant B, he notes: 
“Liberalization and free trade to me is the greatest impact the Nigerian political environment has given to MTN, we are allowed to have our operations in the country, interact with the citizens, provide quality telecommunications services, get our profits and even expand our businesses to other states in Nigeria. Today MTN is the largest service provider in Nigeria. The political environment really supports our activities. This is not the case with other countries; MTN has tried to enter other countries especially in East Africa, however due to unfriendly trade and liberalization policies we have not be successful”- Participant B
In analysing participant’s Bs response, three issues can be discovered. Firstly, the free trade and liberal nature of the political environment. This signifies that the political system has an ideology of free trade and liberalisation. Secondly, the political system allows interactions with citizens, getting profits, and expanding business. This implies that Nigeria’s political environment is friendly and supports business profits, growth, and expansion. Thirdly, the nature of Nigeria’s political environment is quite different from other countries in Africa, as MTN has attempted to open operations in other African countries; however, such attempts failed due to unfriendly trade and liberalisation policies. These three are significant issues that characterises the Nigerian political environment. Still discussing the positive impact of the political environment participant, A, note that 
“The government is not hostile towards us, we negotiate, agree and disagree in a friendly manner. Unlike some countries where a little disagreement with the government, and the government nationalises or expropriate companies’ assets. We have never faced such in Nigeria. This is not to say we do not have challenges; however, we negotiate our challenges through friendly and diplomatic support”- Participant B 
[bookmark: _Hlk80080078]A similar trend is discovered between participant B and Participant A from the above, which is friendliness. This shows that indeed the Nigerian government is friendly to business activities; however, while Participant B notes that friendliness was based on the relevant ideology of the government, Participant A describes the process of friendliness, i.e., negotiation, discussion on issues, compromise, and diplomatic support. While the issues of negotiation, discussion, and compromise have been discovered previously, diplomatic support was a new statement mentioned by Participant B. The researcher further asked what was meant by diplomatic support. Participant A noted that 
[bookmark: _Hlk81326489]“MTN is a South African company operating in Nigeria, back in South Africa, MTN is the pride of the nation, it adds significantly to the revenue of her home country by repatriating profits, therefore the government is significantly engaged in MTNs activities outside the country. There are times when the President of South Africa has paid a courtesy visit to the Nigeria President, to discuss diplomatic issues especially when there a significant challenge between MTN and the government”- Participant A
This means that the government of South Africa goes the extra mile to enhance MTN’s activities outside the country. This is an essential finding, though the research is not focused on South Africa, the fact that the South African government is involved in negotiating deals for its private company outside the shores of its nation signifies that the political environment can exercise powers not only within a country but outside the country, through diplomatic support. 
While Participants A and B mentioned fewer tangible factors as positive impacts of the Nigerian political environment on MTN’s business activities, participant D gives tangible impacts. According to her:
[bookmark: _Hlk81326546]“The political environment offers land, infrastructure, electricity etc. I remember when MTN was about to start operations in Nigeria, we were given almost 1000 hectares of land close to the capital territory to build our telecommunication plants and assets. At least you know a significant problem in Nigeria is electricity supply, however in areas where we have our mega telecommunications stations, the government supplies us with electricity”- Participant D
The above revealed that the political environment provided the necessary factors to enhance the business activities of MTN. Factors such as land, infrastructure, electricity, etc. are essential for business performance, thus Mark and Nwaiwu (2015); Bah and Fang (2015), opined that businesses could not grow and expand without these factors. This signifies that the Nigerian political environment supports business growth due to its provisions of basic business needs. 
[bookmark: _Hlk80080219]Participant F provides his own positive impacts; he notes that the significant impact of Nigeria’s political environment was on cooperation. 
“The Nigerian political environment cooperates with MTN, especially through the government. There are many instances which the political environment has cooperated with MTN, for instance during the verification exercises, you know the issue of banditry, kidnapping etc has been on the rise in Nigeria, the significant way the government thought of combating this was monitoring the conversation of people, therefore the government sought our assistance, we were asked to register all lines and link them to the national identity management offices. This we did well and as you can see the impact it is having in reducing and catching criminals”- Participant F
Participants F's response in the above entailed that the government cooperates with MTN. Thus, both the political environment and business organizations can cooperate on certain issues. This further buttresses the friendly nature of the political environment, as cooperation was a sign of acceptance and cordiality (Haruna, Tijani, Aminu et al, 2018). Furthermore, a salient discovery can be recorded from Participant Fs response. He mentioned that the government sought to combat kidnappings and banditry in the country, thus asking MTN to register all lines linking them with citizens' identities. This shows that the government needs can be satisfied by cooperating with MNCs. This further buttresses that there exists a mutual relationship between the political environment and MNCs (Daniel, Elenilson, Ana et al, 2019). In a way, MTN achieved its goals by gaining more customers, while the government achieved its needs by actively monitoring the conversations of its citizens. 
[bookmark: _Toc81328894]4.2.4. Discussion of Objective two
Findings from objective two reveal that the political environment can positively impact businesses, as discovered from the literature. Although, as earlier mentioned, while the literature review focused on determining opportunities, giving directions/supporting business growth, and image building as positive impacts, the interview reveals other ways the political environment positively impacts businesses. The first discovery was friendliness; Nigeria's political system supported a liberal trade and friendly policy, supporting free trade and foreign business operations. In relating this to the literature review, Jarmila and Monika (2020), point out that most democratic governments support free trade and liberalisation. Thus, countries like the USA, the United Kingdom, and Ireland allowed a significant presence of foreign countries. This is the same with Nigeria; Nigeria operates a democratic government and supports free trade and liberalisation. Thus, it can be linked that the government supports free trade due to the political ideology (Adeleke (2013). On the contrary Paul (2020), note that the countries, despite being democratic or autocratic, support foreign business activities based on the country’s needs. Thus, ideology does not constitute a major factor in determining a country’s stance on liberalisation, but the country's needs (Wong, Ahmad, Nasurdin et al, 2014). This can further be authenticated as Nigeria needed employment and stimulating economic growth, thus opening up for MTNs activities (James, 2020). The interviews also reveal that the political environment supports business growth and expansion, this has been confirmed from the literature review, as James (2020); Bah and Fang (2015), note that the political environment is a strong force that permeates through the society, its actions and inactions can lead to business success, and failure.
Similarly, Daniel, Elenilson, Ana et al (2019), note that the political environment is external to the business. Thus, it can positively influence its operations by providing several conducive factors such as lands, infrastructure, electricity, etc. This is seen in the case of MTN, as findings from the interviews reveal that the political environment provides tangible and intangible support for its operations. 
Furthermore, the research discovers something new, i.e., diplomatic support to businesses. The literature is particularly silent about this diplomatic support. However, this entails a situation where the political environment supports businesses outside the shores of its territory through diplomatic engagement with foreign countries. This creates better cooperation and provides better fortunes for the MNC operating in a host nation (Jarmila and Monika, 2020). Furthermore, since governments did diplomatic engagement, governments had respect for each other, especially those with similar ideologies. For example, Nigeria and South Africa have similar traits such as operating democracy, sharing the same colonial masters, similar economic systems, etc. (Musa, 2017; Tedheke, 2019). Therefore, it becomes easier for MTN to have better business fortunes in Nigeria when the South African government engages in diplomatic talks with Nigeria on behalf of MTN. Ironically, scholars as Yunus (2018); Yahaya (2019), have attributed MTNs success in Nigeria to constant diplomatic negotiations between the South African government and the Nigerian government. 
[bookmark: _Toc81328895]4.2.5. Objective three: To discover the negative Impacts of the political environment if any on the activities of MTN
Negative impacts are those factors within the political environment that can hinder the performance of the business. This objective sought to discover those challenges. The literature review revealed two broad factors in the political environment that can negatively impact business: macro risk (expropriation, confiscation, domestication, and mandatory labour benefits) and Micro risk (kidnapping, terrorism, civil wars, inflation repatriation, currency devaluations, and increased taxation). While scholars like Daniel, Elenilson, Ana et al (2019); Haruna, Tijani, Aminu et al, (2018), note that macro risk was the most severe on business operations, the interviews revealed that macro risk played less role in the political environment of Nigeria, unlike the micro risk. The micro risk was the most prevalent in Nigeria, one of the risks was insecurity. Participant C explains: 
“Insecurity is a significant risk in Nigeria, you know the problems that is always erupting from xenophobic attacks in South Africa, Nigerians are always quick to retaliate, and when they do it is worse, during the 2015 xenophobic attacks, we had to shut down our operations for 5 months, we know the considerable amount of income we lost”- Participant C
[bookmark: _Hlk80080861]Participant C expresses that insecurity in Nigeria was a significant risk that hinders its businesses activities. Thus, he stresses xenophobia, an attack committed by South Africans against non-south Africans living in South Africa. Nigerians are mostly the targets of xenophobic attacks; subsequently, this leads to reprisal attacks on South African enterprises in Nigeria, and MTN was always a first target (Bah and Fang, 2015). Though Participant C mentioned xenophobic attacks and discusses that MTN lost a considerable amount of money due to business closer, his opinions did not provide the required depth to support the appropriate answer concerning insecurity. Participant E provides a more in-depth response; he notes that; 
“The very nature of MTN operating in Nigeria creates that risk for MTN, there is a pervading ideology amongst Nigerians that MTN gets a lot of profit from Nigeria, however gives very little in terms of quality telecommunication services and other social services to the people. This ideology on its own makes us very jittery in face of xenophobic attacks, therefore incidences of xenophobic attacks will lead to a reprisal by Nigerians”- Participant C
Comparing Participant E and Participant C responses, one will discover that though the insecurity in Nigeria posed a threat to MTNs activities, this was driven by an underlying perception in the political environment; this perception is that MTN, through its economic activities, gains a lot from Nigeria and gives back very little. Thus, at the slightest provocations, Nigerians will not hesitate to take destroy or attack MTN installations. This underlying perception flows from the economic environment, which deals with trade, investment, financial performance, etc. Through its activities in Nigeria, MTN has a good performance. Nigerians' negative perception concerning MTN, which leads to violence at the slightest provocation, shows the interrelationship between the political environment and other environments (Wong, Ahmad, Nasurdin et al, 2014); Balatbat, Lin and Carrmichael (2011), note that events in the economic environment can trigger negative effects on all other environments. This is exemplified in MTNs case in Nigeria, where negative perceptions regarding MTNs economic performance led to political risks of insecurity. 
Moving ahead, another significant negative impact was certain government policies, though it was stated that some government policies are favorable to MTN, such as taxation, etc. However, some policies have not favoured MTN, one of which is the national SIM card registration. Participant C comments on this:  
“The national SIM card was a real policy that affected us, the government requested that we register almost 56 million SIM cards, but we were not able to meet up, this included a heavy fine of $5.2 billion, this was a bad experience for the company, though we navigated through”- Participant C
On the consequence of MTN failing to meet up with the government policy, participant A notes that 
“It was indeed a terrible experience to be fined that kind of money almost completely devastated our business in Nigeria, however we were able to pull through but only barely, we ran at a significant loss for months, the fine was not palatable, it’s not like we had the $5.2 billion stashed somewhere, our finances are mainly in assets. We ran at a loss for almost two months”- Participant A
From the above two statements, while participant C notes that the fines imposed were a problem, Participant A explains that it almost closed down MTN’s business. This proves that activities in the political environment can further limit the business performance of businesses. The major contention of Litavniece and Znotina (2015); Yu and Ramanathan (2012),note that the political environment exercises overwhelming influence over businesses; thus, an action can limit business performance. A significant finding was discovered from the responses of Participant F, where he notes that 
“The reason for our inability to register 56 million SIM cards was due to infrastructural problems, during that time there was erratic power supply, the national internet network was bad, the climate was also not favorable as we experienced constant rainfall, which disrupted our network therefore our inability to keep up with governments regulation”- Participant F
[bookmark: _Hlk80110168][bookmark: _Hlk80110151]The above response of Participant F further shows the interrelatedness of all environments within the broader business environment. Participant F mentioned infrastructural problems and erratic power supply; this was part of the technological environment. Also, Participant F mentions climatic factors, indicating environmental factors. Findings from participant F further revealed the interrelationship between all elements in the business environment and the business. Kinange and Patil (2020), note that the relationship cannot be disintegrated, all work together, therefore creating an ultimate system that impacts business. Also, Basil (2017), rightly noted that events in one environment could trigger a series of actions in other environments, negatively impacting the business environment.
Furthermore, Bello, (2017), opines that the political environment is dynamic; thus, several factors are influenced within the broader business environment. Economic, cultural, and technological issues can impact its actions, leading to positive or negative results (Basil, 2017; Kinange and Patil, 2020). In the case of MTN, it is discovered that technological, cultural, and climate factors trigger negative reactions from the political environment, thus negatively impacting MTN. 
Still explaining the interrelation between the political environment and other environments, participant D notes that several policies made by the political environment affected the economic environment, therefore creating a challenge for MTN, he notes that: 
“The economy of Nigeria is very fragile; it’s not strong enough bad economic policies can influence the economy within a period of days. For example, the issue of inflation, mismanagement in the economy will lead to inflation. Inflation increases the prices of goods and services in the environment, MTN also increases it prices, however because Nigerians do like expensive things, they further go to competitor brands who have lesser data or caller rates, this affects our business based on profits and customers”- Participant D 
The above statement further reveals the interrelatedness of all environments in the broader business environment. Thus, the political environment is constantly impacted by different environments, which negatively impacts the business. 
[bookmark: _Toc81328896]4.2.6. Discussion of Objective Three
This objective was significant in discovering that businesses do not operate alone within the environment. Business is an element within the broader environment, likewise other political, economic, cultural, etc. All are related and impact each other. This was the major argument of Bah and Fang (2015) and, Daniel, Elenilson, Ana et al (2019), in the literature review; they argued that the broader environment was all-encompassing, thus forms a thread that knits all elements in the environment. A change in one can impact all others, thus the political environment was a single unit in the broader business environment that was affected by changes in one system (Haruna, Tijani, Aminu et al, 2018). For example, the erratic power supply, low technological infrastructures, and bad climate impacted MTN's ability to register SIM cards as the government ordered, leading to sanctions from the political environment. This creates an indirect relationship between business, the political environment, and other environments in the business environment. Jarmila and Monika (2020) note that in the case where a particular environment does not directly impact businesses, it creates an indirect impact; thus, the mismanagement of the economy led to inflation, further increasing the prices of MTN services, as a typical example of indirect impact. Impacts that immediately affected the business are direct impact; from the interviews, the central direct impact was security, thus causing MTN to shut down its operations. 
Scholars Maduki and Aosa (2011), have been interested in studying the magnitude of the negative impact of the business environment on business growth. A central point was strategic trade policy which emanated from the government and could positively or negatively impact businesses. Adeleke (2013), notes that with strategic trade policies, the government can increase the number of MNCs in the country, increase revenue through tax collection, increase citizens' jobs, and achieve a stable income. On the other side, strategic trade policy can be used by governments to stop the activities of foreign firms, therefore enabling local firms to grow to maturity. Within the Nigerian political environment, strategic trade policies were used to keep a vibrant economy, thus supporting foreign direct investment, localisation of industries, etc. (Sardak and Movchanenko, 2018). These further increase business growth and performance Haruna, Tijani, Aminu et al. (2018), note that most MNCs desired to enter markets with positive strategic trade policies, increasing their chances of success. However, the activities of non-state actors can prevent companies from enjoying strategic trade policies despite their implementation. Thus, nonstate actors that heighten insecurity created an unfavorable environment for business. This case in proven in relation to MTN and Nigeria’s political environment. The Nigerian political environment has created several strategic trade laws; however, constant insecurity prevents MTN from achieving this. Thus, despite the political environment being stronger and encompassing, other factors can reduce its potency. 
[bookmark: _Toc81328897]4.3. Conclusion
This study has discovered numerous findings; however, the major findings are the regulatory functions of the political environment on MTN. The government regulates the activities of MTN activities through staffing policies and taxation. These methods ensured that both the government and MTN reap mutual benefits from its association. Thus, the role of compromise was necessary for both parties to reach a balance. The research also discovered that liberalisation, interactions with citizens, getting friendly with the government, differences in the political system, negotiations and discussing issues, compromise, and diplomatic support, negotiating greater deals were the positive impacts of the political environment to MTN. The study finally discovers that micro factors were a major negative impact on the political environment on MTN’s performance. 
In concluding this chapter, the findings of this study approve and disapproves of existing literature. Despite this, the significance of the political environment cannot be overemphasised. This study has proven that; indeed, the political environment is a strong societal force that determines the performance of MTN.  

 
[bookmark: _Toc81328898]CHAPTER FIVE
[bookmark: _Toc81328899]CONCLUSION, IMPLICATIONS, CONTRIBUTIONS, RECOMMENDATIONS AND REFLECTIONS
[bookmark: _Toc81328900]5.1. Conclusion
This research sought to discover the impact of the political environment on business performance, focusing on MTNs activities. The political environment is a set of legal frameworks or “power factors” that governs, regulates, and determines how businesses operate within the society (Paul, 2020). It is a subfactor of the environment that oversees business operations, ensuring that businesses comply with best and good practices (Wong, Ahmad, Nasurdin et al, 2014). However, this is not the totality of the political environment, James (2020), note that the political environment is a set of complex and sophisticated dynamic and powerful frameworks that can impact the business directly and influence other environments to influence the business. The political environment consists of the government, regulatory laws, ideologies, etc. the central objective of this study was to discover how the political environment impacts business activities. This objective as noted in earlier sections of the research, was motivated by the scarcity of academic materials accurately discussing the impact of the political environment on business performance, more or less MTN. MTN is a multinational corporation (MNC) with South Africa as its home-based, while Nigeria and other African countries as host nations. The activities of MTN propelled the research. The researcher was interested in discovering how the political environment assisted MTN in its business performance. To this end, three basic objectives were proposed. The next section provides the implications of the research findings objectives
[bookmark: _Toc81328901]5.2. Implications of the Research Findings
[bookmark: _Toc81328902]5.2.1. Research Finding One: Extent which Nigerian government regulates MTN’s operations
This finding was to discovered the extent to which the Nigerian government regulates MTN’s operations. As noted earlier from the discourse of Campbell (2021); Paul (2020); Adeleke (2013), businesses want profits. Thus, they may take several steps to ensure they achieve their goals on profits and sales. However, it is the duty for the government acting on behalf of the political environment to properly regulate the activities of the businesses (Wong, Ahmad, Nasurdin et al, 2014). The findings in the previous chapter discovered that the Nigerian government regulated MTN’s activities through staffing and taxation. This does not mean that other policies for regulating MTN activities do not exist; however, all the others, as clearly stated in chapter one, have been discovered by the literature review. Focusing more clearly on MTN reveals that these are the policies of regulation. This research reveals that Nigeria’s political environment regulated the activities of MTN through staffing and taxation. The research discovered that the government places quotas on the number of staff the company should employ.
Furthermore, the government also uses taxes to regulate the activities of MTN. Therefore, in answering this research question, it is proper to state that Nigeria’s political environment strongly regulates the activities of MTN. However, this regulation was not negative but positive as compromise was always reached during the regulatory process. Furthermore, taxation policies were friendly to ensure that MTN remained in Nigeria. 
Thus, what is the implication of these research findings? An essential research finding was on friendly negotiations. Both the government and MTN had to negotiate to achieve their goals. James (2020), notes that the relationship between the political environment and business is symbiotic and mutual; negotiation is needed since both have divergent needs. This thus implies that negotiation was a significant factor in the relationship between the political environment and MNCs. It is worth noting that both the political environment and MNCs are powerful entities; each also has needs that must be fulfilled by interacting with the other party. To fulfill these needs, negotiation in terms of “striking a balance” is essential
[bookmark: _Toc81328903]5.2.2. Research Finding Two: Positive Impacts of the Political environment on MTN’s Activities
[bookmark: _Hlk80111417][bookmark: _Hlk80110739]The positive impacts of the political environment are supporting liberalisation, interactions with citizens, getting profits and expanding, diplomatic supports, and negotiating greater deals. This research revealed that supporting liberalisation, interactions with citizens, getting profits and expanding, diplomatic supports, and negotiating greater deals, positively impact MTN. From all, two positive impacts are more significant, i.e., liberalisation and diplomatic supports. Political ideology refers to the outlook of the dominant party in relation to trade and investment (Marcus (2011). The literature review, Balatbat, Lin and Carrmichael (2011); Maduki and Aosa (2011), reveal that democratic countries were friendlier in free trade and investment than communistic or autocratic regimes in the literature review. While this can be argued, the point to note is that the dominant party in Nigeria supports free trade and investment. However, this is not linked to its ideology but its dominant needs.  Furthermore, diplomatic support is when a country supports its home companies who internationalised to other countries through talks with the foreign countries' government and negotiating better deals (Mustafa and Maisarah, 2012). This act was seen with MTN, as South Africa, i.e., the home country, always negotiated with Nigeria, the host country. Thus, the government of South Africa gave its diplomatic support to MTN. However, what does this finding signify? Recall a significant argument made in the previous chapter was on the difference between democratic and autocratic governments. Bah and Fang (2015), note that democratic government fosters liberal trade and investment, while an autocratic government did not. The findings revealed that though Nigeria is a democratic government, its choice for free trade and investment is not hinged on its political system but on its needs and desires. The Nigerian society is bedevilled with different socio-economic malaise’s such as unemployment, poverty, etc., promoting free trade to woo investors to come into the country, thus establishing vibrant businesses and developing its economy. Thus, needs drive the political environment. On the other side, the MNC wants to explore new markets and gain profits. Both the political environment and businesses have specific needs. Thus, their relationship is driven by needs; this confirms the argument of Wanjere (2017); Gorg and Strobl (2016), that a symbiotic relationship exists between the political environment and the business. This implies that despite the political ideology, the need propels the political environment to provide positive factors such as technology, infrastructure, and a conducive environment. Furthermore, an essential finding was diplomatic support. The act of the South African government dialoguing with the Nigerian government proves that the effect of the political environment can transcend national bodies to secure favourable economic conditions in other climes
[bookmark: _Toc81328904]5.2.3. Research Finding three: Negative Impact of the Political Environment on MTN’s Activities
The findings of objective three, which revealed that micro risk provided the most negative impact on MTNs performance show that micro risk is a formidable risk within the political environment. The major finding concerning the negative impacts of a political environment, was grouping to macro and micro risk. Macro consists of expropriation, confiscation and domestication while micro consists of nonstate actors, economic systems and regulations etc (Maduki and Aosa (2011).  from the analysis of interviews, it was revealed that micro risks affected MTN the most.  Micro risks that MTN faced include insecurity, especially in reprisal attacks to issues of xenophobia. An essential finding was the interrelatedness between all environments within the broader business environment. As noted from the interviews, climate, technological, and other economic factors can influence the political environment, therefore negatively impacting the business. Furthermore, the political environment can trigger factors that affect other environments, thus negatively impacting business performance and growth Scholars like Issac, Ibidunni, Kehinde et al (2020), mention that micro risks are within the business environment; they act independently, e.g. nonstate actors, and their impact on business performance cannot be dismissed. Also, Daniel, Elenilson, Ana et al (2019), note that micro risk has less impact on business performance due to limited scope and action. However, this research proves from MTNs case that micro risk such as insecurity leads to business shutdowns, preventing profits and business operations. The research revealed that MTNs activities in Nigeria have been stopped for some time due to the manifestation of micro risk. Thus, the negative impact of micro risk cannot be overlooked. This implies that no risk should be lightly treated within the political environment as an infinitesimal risk can trigger a series of other risks that pose serious problems with the business. All elements in the business environment are integrated, though they operate independently. One factor can trigger other factors (Sardak and Movchanenko, 2018; Litavniece and Znotina (2015). Thus, a single trigger from the economic sector can negatively affect business performance, thus creating negative effects within the political environment. It is therefore prudent for businesses to adopt strategies for effectively mitigating the effects of risks. 
[bookmark: _Toc81328905]5.3. Contribution of the Study 
Every research intends to make significant contributions to knowledge, either through updating knowledge or discovering new knowledge. This research has performed both. In discovering new knowledge, the research notes the value of compromise between the government and business organizations. Compromise, i.e.; negotiation, is essential for both the government and MNCs to achieve their needs since both have divergent needs. Thus, it is prudent for both the government and MNCs to constantly dialogue on issues regarding trade and investment, therefore ensuring that both achieve their mutual desires.
A second contribution is discovering that the political environment is not limited to the geographical territory. Through diplomacy, the government acting for the political environment, can solicit better conditions in host countries. Therefore, the use of diplomatic support essentially enables businesses to get favourable conditions while working in a host state. 
A third contribution of the study is authenticating existing studies about the impact of the political environment on business performance. The study authenticates several existing claims, such as the interrelatedness of all environments within the business environment; needs drive the political environment to create favourable policies for trade and investment rather than political ideology. In addition, the political environment is dynamic and subject to change.
[bookmark: _Toc81328906]5.4. Limitations of the Study 
The most significant limitation of the study is the data collection instrument which is interviews. The interviews are used to collect data from a small subset of individuals; therefore, it is not representative; hence its findings cannot be generalised on the overall population. Thus, the findings of this research are limited to MTN. 
Secondly, time served as a limitation. The researcher had to conducted the research in a limited timeframe. This hindered the conduct of more interviews and more findings that would have been achieved if ample time was provided. 
Thirdly, the researcher being a novice limited the analysis of data. Data would have been better managed if the researcher was an expert. 
[bookmark: _Toc81328907]5.5. Recommendations for Practice. 
Based on the findings of this study, the following are recommendations for practice
Negotiations, compromise, and dialogue are essential for both the political environment and businesses to achieve their aims; thus, it is necessary for dialoguing to be done by MTN and the Nigerian government so both can strike a balance and reap the benefits of their interactions. 
Diplomatic support is an essential tool in enhancing MNCs' success; therefore, South Africa as the home country for MTN is encouraged to extend their support to MTN seeking to expand to newer markets. This will create better and favourable conditions. 
Insecurity risk within the business environment is intertwined since businesses cannot stop the negative risk from occurring as uncontrollable factors. Therefore, businesses need to develop mitigation strategies, such as adequate policing of environment thus ensuring that the negative impacts are reduced. 
Since the importance of the political environment has been discovered, the political environment must provide greater support for business activities. Support can be tangible or intangible through friendly taxation, incentives, favourable economic policies. 
[bookmark: _Toc81328908]5.6. Recommendations for Further Research
Based on the limitations of this study, recommendations for future research includes:
Researchers can carry out quantitative analysis using questionnaires and representative samples to discover the relationship between the political environment and business performance. This will help in getting findings that can be generalised. 
Researchers can also investigate the impact of the political environment on other environments e.g economic, social, technological environment and their relationship with businesses. In other words, researchers can focus on understanding the interrelatedness of all environments within the broader business environment. 
Researchers can also carry out further research to authenticate the findings of this research, therefore building on the finding and providing more robust evidence on the impact of the political environment on business performance 
[bookmark: _Toc81328909]5.7. Self-Reflection
The researcher can conclude this research by noting the importance of the political environment. This research proves that the political environment is all-encompassing and permeates through other environments, thus increasing its impact on business performance. Businesses, therefore, need to develop adequate strategies for engaging with the political environment.
This research was interesting; the researcher acquired better understandings of the political environment and business performance. Furthermore, the researcher has successfully polished his researching skills. Thus, the researcher understands more on research methodology and qualitative analysis. Formerly, the two had been difficult for the researcher. The researcher encountered several challenges, especially in writing academically; however, with the aid of a seasoned supervisor, the researcher overcame these challenges. Thus, using the skills acquired, the researcher intends to continue researching this topic in subsequent academic endeavours.
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[bookmark: _Toc81328911]Appendix B: Interview Schedule 

[bookmark: _Hlk46145620]Opening A. (Establish Rapport) My name is Oladipupo Salau, I am a student from Griffith Business college pursing a course in International Business Management, I thought it would be a good idea to interview you. 
B. (Purpose) the political environment is the political environment is a set of legal frameworks that constitute laws and regulations guiding business operations. It is also the combination of several “power factors” that govern, regulate, and determine how businesses operate in the society. It is a sub environment within the broader environment that serves to oversee business operations to ensure businesses comply with good and best practices. Thus, being such an essential environment component is impacts businesses. It will like to interview you concerning the impact of the political environment on MTN
C. (Motivation) I hope to use this information to complete the information provided will enable me finish my dissertation which is a requirement for the award of a Msc in international Business Management.
D. (Time Line) The interview will last a minimum of 45 minutes-1 hour. 
(Transition: Let me begin by asking you some questions about your business)
Body A. (Topic) General information 
1. What is the name and your relation to MTN?  
1. How long have you worked in MTN?
1. Do you understand the concept of the political environment?
1. Since when has MTN operated in Nigeria?
1. What was the main motivation for operating in Nigeria?
(Transition to the next topic: Let’s move to the Political environment) 
2. Can you tell me more about the political environment in Nigeria? 
Probe: 
1. Is it friendly or hostile to business activities?
1. Does it support your operations?
3. What will you say about the regulatory functions of the political environment?
Probe: 
1. Are regulations targeted at specific interest?
1. What means are used to regulate MTNs operations? 
1. Are these means friendly or hostile to MTNs operations?
4.  Does MTN have a way of limiting the power of the political environment over its operations?
Probe: Does MTN ever use its wealth, technology and job creation power to negotiate some favourable policies? 
5. Does the Nigerian political environment determine opportunities of MTN?
Probe: Does it provide things like access to markets, access to resources, business permits, and legal licenses
6. Has the political environment aided in image building of MTN?
Probe: is your CSR appreciated and recognised in Nigeria? 
7.  What in your opinions are the benefits of the political environment to business operations of MTN?
Probe: 
1. Are these direct benefits or indirect benefits? 
8. What are the challenges posed by the political environment to the business performance of MTN?
Probe: Does this have a relation to what MTN does?
9. Are government’s laws and policies hostile to MTN’s business operations?
10. How has MTN successfully navigated the challenges in the political environment throughout these years?
11. How can the political environment offered assistance to MTN?
15. How can the challenges facing MTN in the political environment be overcome
16. Is there anything else you will like to say concerning the political environment that has not been captured in this interview? 
Well, it has been a pleasure finding out more about your business. Let me briefly summarize the information that I have recorded during our interview.) 
Closing A. (Summarize) Your profession is __________________ to you the political environment__________________.  And you recommend ____________.
 B (Maintain Rapport) I appreciate the time you took for this interview. Is there anything else you think would be helpful for me to know so that I can successfully include in my dissertation?
C. (Action to be taken) I should have all the information I need. Would it be alright to call you at home if I have any more questions? Thanks again.
[bookmark: _Toc81328912]Appendix C: Transcribed Interviews for Participant A
Body A. (Topic) General information 
1. What is the name and your relation to MTN?  
Answer: My name is Monday Omabad, I am the Managing Director, MTN group Kaduna
1. How long have you worked in MTN?
Answer: 25 years
1. Do you understand the concept of the political environment?
Answer: Yes
1. Since when has MTN operated in Nigeria?
Answer: Since 2000
1. What was the main motivation for operating in Nigeria?
Several reasons but basically economic reasons, we want to exploit the market, gain profits, sell more products, engage more with the citizens and generally be the best telecommunication service provider
(Transition to the next topic: Let’s move to the Political environment) 
2. Can you tell me more about the political environment in Nigeria? 
Answer: Well Nigeria’s political environment is conducive, at least it does not have bad policies that scare international businesses, it encourages the localization of industries and businesses. The government is very friendly supports general industry building activities. Indeed it is okay for businesses
3. What will you say about the regulatory functions of the political environment?
Answer: The political environment regulates our activities well, Before, we entered Nigeria, there were certain laws we had to abide by such as laws on employment, in our company we have a maximum number of staff we take. Our operations in South Africa we had specific number, we started from 40 staff however as the year went by, we, increased. In Nigeria, before we started operating the government gave us a number of 200 staff which we must employ, furthermore, from that 200, 150 must be Nigerian nationals
4.  Does MTN have a way of limiting the power of the political environment over its operations?
Answer: Well not thoroughly what happens most times is we always reach a bargain, we cannot do without Nigeria as we have a lot of investment and need Nigeria’s market. Also, Nigeria cannot do without us seeing the essential services we provide. Most times we reach bargains. 
5. Does the Nigerian political environment determine opportunities of MTN?
Answer: Yes Nigeria gives MTN one of the friendly tax rates in Africa, we know of other telecommunication network who received higher taxes, however, ours are more friendly
6. Has the political environment aided in image building of MTN?
Answer: Well apart from our size, as we are the biggest telecommunication network in Africa, thus the government needs to gives us friendly taxation to draw us to invest in the country. Also, we give back to the country in several ways education, scholarship, building schools, hospitals etc. Friendly taxation was further a way to ensure that we reap the benefits of what we give to the society
7.  What in your opinions are the benefits of the political environment to business operations of MTN?
Answer: Liberalization and free trade to me is the greatest impact the Nigerian political environment has given to MTN, we are allowed to have our operations in the country, interact with the citizens, provide quality telecommunications services, get our profits and even expand our businesses to other states in Nigeria. Today MTN is the largest service provider in Nigeria. The political environment really supports our activities. This is not the case with other countries; MTN has tried to enter other countries especially in East Africa, however due to unfriendly trade and liberalization policies we have not be successful 
8. What are the challenges posed by the political environment to the business performance of MTN?
Answer: Insecurity is a significant risk in Nigeria, you know the problems that is always erupting from xenophobic attacks in South Africa, Nigerians are always quick to retaliate, and when they do it is worse, during the 2015 xenophobic attacks, we had to shut down our operations for 5 months, we know the considerable amount of income we lost
9. Are government’s laws and policies hostile to MTN’s business operations?
Answer: The national SIM card was a real policy that affected us, the government requested that we register almost 56 million SIM cards, but we were not able to meet up, this included a heavy fine of $5.2 billion, this was a bad experience for the company, though we navigated through. It was indeed a terrible experience to be fined that kind of money almost completely devastated our business in Nigeria, however we were able to pull through but only barely, we ran at a significant loss for months, the fine was not palatable, it’s not like we had the $5.2 billion stashed somewhere, our finances are mainly in assets. We ran at a loss for almost two months 
10. How has MTN successfully navigated the challenges in the political environment throughout these years?
Answer: MTN is a South African company operating in Nigeria, back in South Africa, MTN is the pride of the nation, it adds significantly to the revenue of her home country by repatriating profits, therefore the government is significantly engaged in MTNs activities outside the country. There are times when the President of South Africa has paid a courtesy visit to the Nigeria President, to discuss diplomatic issues especially when there a significant challenge between MTN and the government
11. How has the political environment offered assistance to MTN?
Answer: The political environment offers land, infrastructure, electricity etc. I remember when MTN was about to start operations in Nigeria, we were given almost 1000 hectares of land close to the capital territory to build our telecommunication plants and assets. At least you know a significant problem in Nigeria is electricity supply, however in areas where we have our mega telecommunications stations, the government supplies us with electricity


















[bookmark: _Toc81328913]Appendix C: Sample Coding Sheet 
Codes
Nigeria’s political environment
Political environment and effects on MTN
MTN bargains over the Political environment
Friendly Policies from the Political environment
Nature of Political environments actions over MTN
Challenges of the political environment 
Well Nigeria’s political environment is conducive, at least it does not have bad policies that scare international businesses, it encourages the localization of industries and businesses. The government is very friendly supports general industry building activities. Indeed it is okay for businesses: The political environment regulates our activities well, Before, we entered Nigeria, there were certain laws we had to abide by such as laws on employment, in our company we have a maximum number of staff we take. Our operations in South Africa we had specific number, we started from 40 staff however as the year went by, we, increased. In Nigeria, before we started operating the government gave us a number of 200 staff which we must employ, furthermore, from that 200, 150 must be Nigerian nationalsWell not thoroughly what happens most times is we always reach a bargain, we cannot do without Nigeria as we have a lot of investment and need Nigeria’s market. Also, Nigeria cannot do without us seeing the essential services we provide. Most times we reach bargains. Yes Nigeria gives MTN one of the friendly tax rates in Africa, we know of other telecommunication network who received higher taxes, however, ours are more friendlyWell apart from our size, as we are the biggest telecommunication network in Africa, thus the government needs to gives us friendly taxation to draw us to invest in the country. Also, we give back to the country in several ways education, scholarship, building schools, hospitals etc. Friendly taxation was further a way to ensure that we reap the benefits of what we give to the society Liberalization and free trade to me is the greatest impact the Nigerian political environment has given to MTN, we are allowed to have our operations in the country, interact with the citizens, provide quality telecommunications services, get our profits and even expand our businesses to other states in Nigeria. Today MTN is the largest service provider in Nigeria. The political environment really supports our activities. This is not the case with other countries; MTN has tried to enter other countries especially in East Africa, however due to unfriendly trade and liberalization policies we have not be successful. Insecurity is a significant risk in Nigeria, you know the problems that is always erupting from xenophobic attacks in South Africa, Nigerians are always quick to retaliate, and when they do it is worse, during the 2015 xenophobic attacks, we had to shut down our operations for 5 months, we know the considerable amount of income we lostThe national SIM card was a real policy that affected us, the government requested that we register almost 56 million SIM cards, but we were not able to meet up, this included a heavy fine of $5.2 billion, this was a bad experience for the company, though we navigated through. It was indeed a terrible experience to be fined that kind of money almost completely devastated our business in Nigeria, however we were able to pull through but only barely, we ran at a significant loss for months, the fine was not palatable, it’s not like we had the $5.2 billion stashed somewhere, our finances are mainly in assets. We ran at a loss for almost two months MTN is a South African company operating in Nigeria, back in South Africa, MTN is the pride of the nation, it adds significantly to the revenue of her home country by repatriating profits, therefore the government is significantly engaged in MTNs activities outside the country. There are times when the President of South Africa has paid a courtesy visit to the Nigeria President, to discuss diplomatic issues especially when there a significant challenge between MTN and the governmentThe political environment offers land, infrastructure, electricity etc. I remember when MTN was about to start operations in Nigeria, we were given almost 1000 hectares of land close to the capital territory to build our telecommunication plants and assets. At least you know a significant problem in Nigeria is electricity supply, however in areas where we have our mega telecommunications stations, the government supplies us with electricity
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MENTS OF THE POLITICAL ENVIRONMENT
Prevailing political system
The degree of politicisation of business and economic issues
Dominant ideologies and values of major political parties
The nature and profile of political leadership and thinking of political personalities
The level of political morality

Political institutions like the government and allied agencies

Political ideology and practices of the ruling party
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CATEGORY  T YPE  IMPACT ON FIRMS    

        MACRO R ISK  Expropriation   Loss of future profits   

Confiscation   Loss of assets   

Loss of future profits   

Campaigns against foreign goods   Loss of sales   

Increased costs of public relations  efforts to improve public image   

                      MICRO RISK  Mandatory labor benefits  legislation   Increased operating costs   

Kidnappings,  terrorists’   threats,  and other forms of violence   Disrupted production   

Increased security costs   

Increased managerial costs   

Lower productivity   

Civil wars   Destruction of property   

Lost sales   

Disruption of production   

Increased security costs   

Lower productivity   

Inflation   Higher operating costs   

Repatriation   Inability to transfer funds freely   

Currency devaluations   Reduced value of repatriated  earnings   

Increased taxation   Lower after - tax profits   
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Positivism  Interpretivism  

                              Relationship between  Society and the Individual  

Society shapes the individual - society consist  of social facts which exercise coercive control  over individuals  Individual have consciousness and are not just  puppets who react to external social forces as  positivist believe  

General focus of social research  

The point of research is to uncover the laws  that govern human behaviour, just as scientist  have discovered laws that govern the physical  world  The point of research is to gain in - depth  insight into the lives of people, to   gain  empathetic understanding of why they act in  the way they do  

Preferred Research Methods  

Quantitative: Requires Research to be valid,  reliable and representative  Qualitative: Which allows for close interaction  with people for greater validity and  understanding phenomena in - depth details  
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S/N  Strengths  Weaknesses  

1  Allows the gathering of rich  personal data  Interviewee s   could be  presenting inaccurate  information  

2  Gives the researcher the ability  to understand individual’s  context and motivations  Impossible to draw a random sample of  interviewees  

3  Allows follow up and probing of  responses and examination of  complexities  Data obtained cannot be generalised to the  population  

4  Allows the interviewee to talk  about what they think is  important  Large amount of time and effort is required to set  up interviews  

5  An extremely versatile method  Potentially expensive;   transcribing interviews is  costly  

6  Non - Verbal information can be  obtained from observing body  language and intonation  Transcribing is time - consuming  

 


image10.emf
CONSENT FORM   I  MONDAY OMABAD   will be involved in an interview  with  OLADI PUPO   SALAU  a student of  Griffith College Du blin, studying  International Business  Management   (MSc),   as regards h is   researc h  with the topic on   “Impact of the Political Environment on Business Performance of MTN  in  Nigeria .   I may withdraw  at  any time   if I feel very uncomfo rtable or threatened.   I am willing to  disclose personal data in effect to the progress of this research .     Participant  –   please complete the following (Circle Yes or No for each question)    I have read the Plain Language Statement (or had it read to me)    Yes/No    I understand the   information p r ovided          Yes/No    I have had an opportunity to ask questions and discuss this study    Yes/No    I have received satisfactory answers to all my questions      Yes/No    I am aware that my interview will be audiotaped       Yes/No   I have read and understood the information in this form. My questions and concerns have been  answered by the researchers, and I have a copy of this consent form. Therefore, I consent to take  part in this research project Participants      Signature: ______ __ _________________________________     Name in Block Capitals: Witness: _____ OLADIP UPO   SALAU ___________   Date:   15/0 8 /2021  
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