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[bookmark: _Toc136447402]Abstract
An Appraisal on the Impact of Corporate Governance on the Financial Performance of the Nigerian Banking Sector:  a case study of Fidelity Bank
Uchechukwu Godson Kalu

This study appraised the impact of corporate governance on the financial performance of the Nigerian banking sector using Fidelity Bank as a case study. With the objective to evaluate how the board composition and other committees of the banks affect the bank’s financial performance, ascertain the role of the Central Bank of Nigeria (CBN) as the regulator of the banks in Nigeria and explore the impacts these factors have on the financial prosperity of the bank. The pragmatic philosophical approach was used in this study. The results showed somewhat divergent perspectives on how corporate governance affects the financial success of Nigerian banks. Even though there weren't enough interviews, the research nevertheless outperformed other studies by analysing Fidelity Bank's financial statements and annual reports for the preceding five years, the most recent of which was in 2022. Questions about the effects of corporate governance on the financial performance of Nigerian banks, the impact of the board of directors and other bank committees on financial performance, and the CBN's role as the country's banking regulator were all addressed. Four employees of Fidelity Bank participated in a semi-structured interview to gather pertinent information, which was then analysed and used for more in-depth research. As previously mentioned, the bank's financial statements and annual reports for the previous five years were also examined, and the findings were compared with information from the interview. According to the analysis's findings, good corporate governance policies do influence the bank's financial success. As recommendations, in terms of the practice of corporate governance in Nigerian banks, it was advised that the role and position of external auditors be made available. It was also discovered that other bodies are tasked to regulate the activities of banks in Nigeria and the recommendation was given for those bodies to be unified into one. The CBN was also advised to intensify their regulatory functions. As for recommendations for future studies, it was advised that subsections of financial institutions should be studied without also ignoring market-based financial performance metrics and comparing them with other banks. 
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[bookmark: _Toc135635571]CHAPTER 1
[bookmark: _Toc136447407]1.0 Introduction 
[bookmark: _Toc129272784][bookmark: _Toc135635572][bookmark: _Toc136447408]1.1 Background of Study
Effective governance standards decrease the risk for investors, enhance financial performance and aid in luring investors, therefore they are often seen as a crucial factor in determining economies' growth prospects (Bala et al., 2020). For instance, the financial performance of deposit money banks in Nigeria is significantly impacted by corporate governance (Bala et al., 2020). Hence, Corporate governance plays an important role in terms of setting principles, processes, and oversight of a company. A good corporate governance practice effectively influences the management system of an organisation and can have a significant impact on its overall financial performance. In the case of banks, corporate governance plays a vital role in terms of their economic growth. As per the viewpoint of (Zelalem et al., 2022), a unit change in the size of the board and the proportion of non-executive directors enhances the return on assets, demonstrating the importance of the relationship between corporate governance and Bank performance in Nigeria.

It is possible to improve opportunity effectiveness, expand capital access, lower risk and defend against poor management by implementing solid corporate governance practices (Dembel, 2020a). Businesses become more transparent and accountable to investors, and it gives them the tool to handle stakeholders' issues successfully (Dembel, 2020a). Hence, transparent, and accountable corporate governance practices can increase public trust in the banks specifically which can help attract more consumers or inventors and as a result, also enhances the organisational profitability. According to Okoye et al., (2020), the importance of excellent governance processes in banks cannot be overstated because they are essential to gaining and keeping the trust and business of the consumers and in addition, they also help to retain customers. Throughout time the sources of income of Nigerian banks have considerably shifted away from traditional commercial banking activities like interest and deposits and towards other, less risky guaranteed income schemes like derivatives and Bonds and treasury bill trading. The pursuit of profitability and business sustainability is at the heart of the transition from consumer and commercial lending to trading in derivatives and fixed-income earnings by Nigerian Banks (Okafor et al., 2022). Corporate governance also helps an organisation to take stable decisions that are aligned with the interests of the stakeholder of the banks. For example, according to the corporate governance guidelines published by the financial reporting council of Nigeria members of the audit committee should be financially educated and capable of reading and interpreting financial statements. Accordingly, each nomination should be accompanied by a thorough curriculum vitae attesting to the nominee's qualifications (Fidelity Bank Plc, 2023). The strong corporate strategy of Fidelity Bank evaluates their overall financial performance, and it reflects on their revenue which is around 276.51 billion and their net worth is 44.03 billion (Fidelity Bank Plc, 2023). Hence, banks with strong corporate governance practices are more likely to attract customers and have a significant impact on economic growth.

[bookmark: _Toc129272785][bookmark: _Toc135635573][bookmark: _Toc136447409]1.2 Statement of the Problem
Corporate governance is the system by which the board members and directors are controlled to run the organisation properly. The role of the shareholder in governance is to elect or choose the board of directors and the auditors (Cole et al., 2021). A corporate scandal refers to the involvement of unethical behaviour related to fraud or illegal works along with the failure of the organisation. The failure in corporate governance refers to the failure of the organisation in its regulation, market shares, stakeholders, and internal governance. The cause of corporate failure may include ineffective board members, lack of internal control and lack of management skills (Cole et al., 2021). The failure of the banking sector depends on the aspect of bank liquidity, bank leverage, bank solvency and bank profitability. The corporate failure due to financial instability in Nigeria has reduced the number of existing banks (Abe, 2012). The financial failure of Nigeria has affected depositors, shareholders, creditors, and other stakeholders who have faced a huge financial crisis and seen a huge economic downfall in the nation. Corporate failure within the bank may be caused due to mismanagement, financial impropriety, poor investment decisions and the growing miscommunication between members and the cooperative society (Abe, 2012). Covid-19 has become one of the challenging aspects in the banking sector following the traditional banking business model such as revenue from reassurance, regulation, and competition from digital entrants. Banks face failure when the bank cannot meet the financial boundaries of creditors and depositors. The pandemic has affected the financial stability of the nation and thus created an economic crisis (Amankwah-Amoah et al., 2020). An economic crisis was noticed in Nigeria in the year 2016 to 2019 due to the defunct local currency (Ozili, 2020). Nigeria was forced to devalue against the dollar and so adopted the float foreign exchange policy to overcome the problem (Ozili, 2020). The outbreak of Covid-19 has made a difficult environment for business in Nigeria.  The operation in the business related to the banking sector needs to be followed by digital infrastructure and the services offered by the bank only through digital infrastructure (Ozili, 2020). Services like telecommunications, digital bank transfer and internet service have increased there so here in the time of the pandemic. The downfall and the rise of the economy can be noticed during the year of the outbreak of Covid-19 and after the pandemic (Statista, 2023). 
[image: Chart, bar chart
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[bookmark: _Toc136286511]Figure 1: Nigeria's Gross national income (Source: Statista, 2023)

[bookmark: _Toc129272786][bookmark: _Toc135635574][bookmark: _Toc136447410]1.3 Aims and Objectives of the Research 
Corporate governance is designed to address high-profile scandals and corporate failures involving the suspected illegal behaviour of corporate leaders and the abuse of corporate authority. As a result, this study's goal is to examine how corporate governance is practised in the Nigerian banking sector (using Fidelity Bank as a case study) and how such practices affect their financial results.


[bookmark: _Toc129272788][bookmark: _Toc135635575]Further objectives of this research are stated as follows:
1. To explore the impacts of corporate governance on the financial performance of banks in Nigeria while using Fidelity Bank as a case study.
2. To evaluate how the board composition and other committees of the banks in Nigeria affect their financial performance.
3. To ascertain the role of the CBN as the regulator of banks in Nigeria

[bookmark: _Toc129272789][bookmark: _Toc135635576][bookmark: _Toc136447411]1.4 Research Questions
1. What are the impacts of corporate governance on the financial performance of banks in Nigeria?
2. How do the board composition and other committees of banks in Nigeria affect their financial performance?
3. What is the role of the Central Bank of Nigeria (CBN) as the regulator of banks in Nigeria?

[bookmark: _Toc129272790][bookmark: _Toc135635577][bookmark: _Toc136447412]1.5 Justification and Significance of the Study 
This study is justified, because of its novelty and creativity, it would serve as main basis for an investigation into corporate governance and how it influences the overall performance of Nigeria's banking sector. Consequently, because of that, academia would find it important.
The Nigerian government and policymakers would also gain from it because it aims to make them more watchful and vigilant when establishing corporate governance standards for banks. Additionally, I want to offer suggestions to the government so it may develop plans to ensure corporate governance in banks is upheld. Investors would also find it important since it would enable them to make well-informed investment decisions. Studies have shown that societies with tight and effective corporate governance tend to do better. This study would help the bank better understand its responsibilities under corporate governance and the effects of partial or incomplete compliance.


[bookmark: _Toc129272791][bookmark: _Toc135635578][bookmark: _Toc136447413]1.6 Structure of the Study
This thesis shall be divided into five chapters which include: the Introduction, literature review and conceptual framework, research methodology and methods, presentation and discussions of findings and recommendations and conclusion. 

A brief introduction and synopsis of the research are followed by the research question, a clear explanation of the research's goal, the justification for choosing the title, and the research objectives in Chapter One. This chapter concludes with a description of the research framework and further discusses the importance of the study and those who stand to gain from it.

The second chapter discusses various works of literature and publications that have written extensively about the topic of corporate governance and its impact on the financial performance of the Nigerian banking sector and provides a clear, in-depth analysis to demonstrate the connection between the different variables. Overall, the purpose of this part is to separate the numerous factors comprising the complete research by linking the works of academic researchers in accordance with a complex conceptual framework.

The research design and methods are the main topics of Chapter 3. It covers the methodology used for data gathering and analysis for the research, which involves a qualitative study. In this chapter, there is an additional discussion of ethical issues related to data gathering.

The presentation of the interview-based and archival findings is found in Chapter 4. In this chapter, the main data are analysed using a pragmatist methodology to provide a response to the research question. Analyses and debates are also included in this chapter. Because the findings from the main data are matched with the analysis of the literature review, this chapter is important in achieving the goals of the study. This chapter also includes a thorough overview of each study goal.

A summary of the research effort and the level of success in resolving the research problem and achieving the research goals and objectives appears at the end of Chapter 5. Along with offering suggestions for future investigations on a related research topic, it also discusses the limitations of previous studies that were discovered along the road.

There is an appendix and references at the conclusion of the dissertation.
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CHAPTER 2
[bookmark: _Toc135635580][bookmark: _Toc136447414]2.0 Literature review   
[bookmark: _Toc129272793][bookmark: _Toc135635581][bookmark: _Toc136447415]2.1 Corporate Governance
[bookmark: _Toc135635582]The topic of corporate governance is quite wide and complex. The problem's paradigm, diagnosis, and remedies may be found in a variety of areas, including but not limited to economics, accounting, and finance, without a clear or complete theory. According to Colin Mayer (1997), corporate governance refers to “the process, framework, and data used to guide and oversee an organization's management.” Corporate governance is, in the words of Kerreboah-Coleman and Biekpe (2006), “the relationship between a company and its shareholders or, in a more general sense, the relationship between a company and society.” Every business has to have a strong basis for its accounting system. Corporate governance is only one of many important aspects that have a substantial impact on an organization's overall performance and vulnerability to economic shocks. A significant chunk of an organization's total success is determined by the underlying soundness of each of its parts and the relationships that exist between them.

[bookmark: _Toc136447416]2.2 Financial Performance
The evaluation of a company's financial success involves calculating the monetary value of its operational outcomes. Any organization's financial performance is important because it shows how well the management is doing and provides information to investors about the overall health of the business. Any entity's financial performance must be measured properly since it is crucial. According to Bala (2020), robust risk management and internal control at banks may be strengthened by effective corporate governance, which can also improve the financial performance of the institution.

Numerous financial indicators are included in the publicly disseminated financial reports of Nigerian banks, with the main goal being to give some indication of the performance of banking and other institutions.

[bookmark: _Toc136447417][bookmark: _Toc129272794]2.3 Corporate Governance Mechanism
The success of every company, organization, or bank is based on excellent corporate governance, according to the available studies. The success of most banks and firms in Indonesia depends not on ownership but rather on proper adherence to stipulated policies kept in place by the corporate governance policies in Indonesia, according to research by Liem (2016), focused on investigating the corporate governance policies of Indonesian banks. Stronger corporate governance is designed to lead to superior decision-making and a greater level of firm performance by limiting the expropriation of controlling owners. The value of the company may respond quickly to news of improved corporate governance in anticipation of such an improvement (Ajala et al., 2012).

Good governance reduces resource expropriations by controlling owners or management, which boosts budgeting and production. Investors and lenders will be more willing to lend to companies with strong governance, which is another aspect enhancing company success, therefore firms will have lower capital costs. As a result of their expectations that an association with and economic relationship with such a corporation would be more successful, equitable, and long-lasting than one with an organization with poor governance, other stakeholders, such as workers and suppliers, will also wish to do so. With a strong corporate governance framework, the company's financial performance will increase. The effectiveness with which a corporation can use the resources in its main business to generate income is gauged by how well it performs financially.

[bookmark: _Toc135635583][bookmark: _Toc136447418]2.4 Overview of Corporate Governance in the Financial Sector 
Corporate governance deals with the controlling unit for governing the organisation in terms of financial aspects and internal controlling system (López et al., 2019). In this context, the financial sector depends on corporate governance in terms of its financial aspects. The financial performance of the banking sector gets enhanced with the help of the positive relationship between the Board of Directors and their shareholders (Sooriapriya, 2022). Corporate Governance is the key aspect of any financial sector, which helps the sector with the proper control and directions given by the board of directors. It helps the sector in international practice and the development of the financial sector economically (Hopt, 2021). To attain economic development, the concepts of corporate governance are applied in the financial sectors with the help of their board of directors. The idea of corporate governance works as a regulatory system, which is concerned with the shareholder value to increase it. It is the main aspect of the financial sector in terms of trust and reputation during a period of crisis (El-Chaarani et al., 2022). The idea of corporate governance comes under Environmental, Social and Governance (ESG) indices that reveal the capacity to be trustworthy and reputed for the financial sectors (El-Chaarani et al., 2022). Moreover, the concept of corporate governance is very crucial for the financial sector to maintain its legitimacy in society. With the help of effective relationships between the board of directors and the shareholders, the financial sector enhances its shareholder value through proper utilisation of corporate governance. To maintain and cultivate public confidence in the banking sector, effective implementation of corporate governance is extremely necessary (Zulfikar et al., 2020). With the help of proper corporate governance practices the banking sector enriches its shareholder value through a strong internal controlling body (López et al., 2019). 

[bookmark: _Toc129272795][bookmark: _Toc135635584][bookmark: _Toc136447419]2.5 Examining the Impact of the Board of Directors, its Structure and Composition on the financial performance of Banks in Nigeria
One of the primary responsibilities of the Board of Directors is to regulate the internal operations relating to their corporate governance. The strategic move and planning to meet the challenges of the banking sector and to achieve more profits in the market is implemented by the Board of Directors and it helps in initiating better financial performance (Nwude and Nwude, 2021). The Board of Directors helps in monitoring the potential of investors and managers which helps in enhancing the organisation's performance. The skills and high level of knowledge of the board of directors help in achieving management performance and in handling business risks effectively (Akande, 2016).

The board of directors are also responsible for the financial growth of the banks which depends on corporate governance practices (Oluwole, 2021). The board of directors takes the decision based on corporate governance, which helps the banking sector to raise its profitability in the global market. The Nigerian banking sector works according to the policy framework as developed by the regulatory bodies, the Central Bank of Nigeria (CBN) and the Security Exchange Commission (SEC). 

Some banks have also failed to comply and adhere to these set-out corporate governance practices thereby causing failure in their system which has resulted in a decline in the economic development of the country (Oluwole, 2021).  Due to the diversity of the Nigerian state, the board of banks also must show some level of diversity in their composition to meet up with the corporate governance practices (Aliyu et al., 2021). The board of directors of the banks also has the responsibility of ensuring the reputation and trustworthiness of the financial industry among the public with the help of their decisions. With the help of these effective decision-making practices, the banking sector of Nigeria has started to implement the idea of corporate governance for increasing their profitability leading to their economic development (Gwaison and Maimako, 2021). 

The size of the Board indicating the number of members involved in the communication and decision-making tasks can impact the financial performance of the bank. The smaller number of Board members can help in strategic planning and effective decision-making process, and it will help in maintaining the internal governance of the bank (Belkhir, 2009). The strategic planning for the usage of resources and access policies related to the BOD help in the advisory mechanism of the banks. The BOD ownership structure helps in enhancing business opportunities and competitiveness in the market. The diversity within the Board of Directors related to the educational level can lead to risk factors and will reduce the firm performance (Quoc Trung, 2022). The Board of Directors helps in handling governance problems by supervising and advising the managers in the decision-making process. The independence of the Board of Directors is an important aspect which helps in monitoring the managers and building a positive value for the bank in the market (Andres and Vallelado, 2008). The size and functioning related to the internal operation can reflect the motivation and monitoring process used by the BOD in enhancing the firm performance (Sarkar and Sarkar, 2018).

[bookmark: _Toc129272796][bookmark: _Toc135635585][bookmark: _Toc136447420]2.6 The effectiveness of auditor freedom and the size of the audit committee 
An audit is an important tool for measuring the profitability and credibility of organisations for ensuring their shareholder value (Lateef and Omotayo, 2019). Organisations must manage information assets and information risk. It is used for estimating the financial growth of the companies working efficiently in a year. For organisational management, audits can express the economic development of the companies in terms of profitability. With the help of this management tool, the credibility of the companies gets enhanced by having more shareholder value leading to high trustworthiness (Lateef and Omotayo, 2019). 

In this regard, the auditor plays the most vital role for the institutions in financial estimation. To get an unbiased audit report, the auditor must possess an independent mindset towards the audit execution. The auditors must have intellectual honesty towards their work to avoid any misconduct regarding the planning and executing of audit reports (DOPUCH et al., 2003). With the help of unbiased audit reports companies can enhance their shareholder value leading to more profitability. The essential duty of the audit committee is to analyse the financial information of the companies to draw the effectiveness of the companies in terms of profitability (Namakavarani et al., 2021). The responsibility of the audit committee is to incorporate the concept of corporate governance in terms of managing decisions. With the help of the effectiveness of the audit committee, the organisations increase their profitability under the managing decisions of their board of directors. With the help of the rise in profitability, the companies can create trust among their shareholders leading to the perfect corporate governance practices (Namakavarani et al., 2021). 

[bookmark: _Toc129272798][bookmark: _Toc135635586][bookmark: _Toc136447421]2.7 Role of the risk management committee in the financial performance of Banks.
A risk management committee helps the banks to identify potential risks and in monitoring the risk effectively which will help in enhancing the bank's performance and reducing the risk factors. The risk management committee helps in the strategic decision taken by BOD by identifying both market risk and operational risk to increase the financial performance (Nguyen and Dang, 2022). The risk management committee helps in identifying the risk factors of the banks and in enhancing the bank loan performance which helps in improving the profitability of the banking sector. The risk reduction policy is an important aspect of the risk management committee which helps the bank in retaining its financial performance and avoiding the potential risks present in the market (Ji and Jiang, 2022). The risk management committee helps reduce operational and financial risks, which helps enhance the firm performance. The risk supervision under the management committee also involved the audit committee members and BOD for the effective decision-making process which helped in mitigating the risk factors (Bensaid et al., 2021). The Risk management committee helps in maintaining corporate governance and in controlling risks. The effective risk management committee helps in analysing the potential growth framework of the market and in examining the return of assets for enhancing the bank's financial performance (Jia and Bradbury, 2020). The organisational positive governance between the shareholders and managers helps in implementing the ideas of the risk management committee.  The valuation of the banks and the capital losses can be mitigated with the implementation of risk management committee decisions within the operation of the banks. The risk management committee helps in analysing the internal risks related to the increase in the incentives of managers or related to excessive salaries and the conflicts between the managers and shareholders (Permatasari, 2020). 

[bookmark: _Toc129272799][bookmark: _Toc135635587][bookmark: _Toc136447422]2.8 Role of the Audit Committee on the Financial Performance of the Banks through their internal control Structure 
Audit committees help in improving the financial performance of the banks by initiating the risk-taking factor depending upon the risk management committee, the positive risks will help in gaining profitability in the market. The market analysis of the risks and the potential benefits of the risks is acquired with the help of an audit committee which further helps in the smooth operations of the bank (Nguyen, 2022).  The audit committee helps in maintaining the financial stability of the banks and the small committee structure has a more positive impact on the internal operation of the banks. The audit committee helps in analysing the interest of the shareholders, and the deposit holders and in the examination of the risks involved in the investment (Nguyen, 2021). The audit committee in the banking sector helps in the creation of monetary value and in maintaining the wealth of the banks and reducing the conflicts of interest between the shareholders and managers of the bank. The audit committee helps to maintain the cost investment and reduce the interest conflicts with the control of the financial function of the organisation (Haddad et al., 2021).

Apart from the abovementioned utility of the audit committee in the financial aspects of the banking industry in Nigeria, there are also some different roles played. The audit committee helps to generate an increase in the profit amount and helps to compare the profit amount with the previous years. The audit committee helps to investigate the function of the banks and allied services (Rahman and Ali, 2022). The audit committee also helps to compare the growth of the banking sector in the yearly aspect and analyse the rise or decrease in the number of account holders in the banking industry. The audit committee with the help of a proper scheme and lucrative policies implementation helps to increase the rise in the amount of investment of the investor and helps to sort out the profit share of the organisation.

[bookmark: _Toc129272800][bookmark: _Toc135635588][bookmark: _Toc136447423]2.9 Evaluation of the role of non-executive directors on the financial performance of banks about regulating risks 
To deal with the functioning of the corporate governance system the relationship between the non-executive directors and the bank's financial performance plays a vital role. There are different kinds of risks generated during the operational function of corporate governance. Financial risk, regulatory risk, risk related to strategy and operational risk are the key risks which help to affect the functional process of corporate governance. Risk originated from the aspect of financial basis that helps the firm to understand the performance in an overall manner and helps to measure the profit sources (Syed and Bawazir, 2021). 

Proper strategy generation and implementation taken by the non-executive directors and bank financials help increase the profit level of the banking institutions (Rehman et al., 2019). The less compliance in the strategy helps to attract more customers to the different banks.  The board of directors and bank financials in the banking sector in Nigeria helps to achieve the target and goals of the organisation with the help of lucrative policies such as high rate of interest, fixed deposit, recurring deposit, senior citizen deposit and different scheme generations. The performance of bank financials and the board of directors has implemented strong and effective policies to increase the profit and mitigate the risks of the operation. The board of directors and banking financials are the internal shareholders of the fidelity bank in the Nigerian banking industry. Operational activities based on the banking sector depend on the relationship between the two groups. The institution mainly focuses on maintaining a better and healthy relationship between the two groups to expand the performance in the global aspect.

[bookmark: _Toc129272801][bookmark: _Toc135635589][bookmark: _Toc136447424]2.10 Effectiveness of board management, policies, and day-to-day operations on the financial performance of banks. 
Board management in the banking sector in Nigeria plays an effective role in \ the effectiveness of their financials which is related to the policy and daily operational activities. To achieve the organisational goal and objectives within a stipulated time the board management plays an important role (Almaqtari et al., 2022). 

Management must focus on the performance and branch-based target and investigate the target achievement of the employees, and this helps to increase the growth of the sector. The performance of the employees is also a part of the management's effectiveness for the organisational overall growth (Kafidipe et al., 2021). Management of the organisation also focuses on implementing a proper strategy to increase profit generation. The rise in the rate of interest, branch openings in less populated areas, and proper and smooth customer services help the sector to expand its operational function in a wider range. 

Board management also helps to increase the profit generation of the organisation with the help of mitigation policies of risk-related financial and operational aspects. Identification of risk-arising factors is also done by the board management in the banking industry (Khan et al., 2021). To enhance the profit aspects of the organisation the board management also helps to identify the influencing factors such as mismanagement and what poses a threat to positive investment decisions. The training facilities help to increase the revenue amount of the organisation with the lucrative and effective policies of the board of management.

[bookmark: _Toc129272803][bookmark: _Toc135635590][bookmark: _Toc136447425]2.11 Influencing Factors that affect corporate governance in the Nigerian banking sector. 
Numerous factors influence corporate governance within the banking sector and the management culture cannot be left out of this. This is because the inclusive management culture consists of people of different thoughts and beliefs that result in impacting the corporate governance of the banks negatively (Nguyen et al., 2022). It has been found that some different factors or aspects affect the corporate governance of the banking sector in Nigeria which includes ineffective investment decisions, financial impropriety, as well as mismanagement. All these factors are the influencing factors that affect the corporate governance of the Nigerian Banking Sector due to improper communication (Felício et al., 2018). It has been observed that the prevalence of lack of transparency among the board members and the employees within the banking sector of Nigeria is also one of the most critical influencing factors affecting overall corporate governance (Goel, 2018a). 

[bookmark: _Toc129272804][bookmark: _Toc135635591][bookmark: _Toc136447426]2.12 Challenges Faced by the Board of Directors of corporate governance in the Nigerian banking sector. 
Based on evaluating the operation of the board of directors in Nigerian banks, multiple issues have been carried out which includes lack of fairness, ineffective transparency, improper decision making and lack of communication. All these mentioned issues are the main challenges encountered by the board of directors of banks in Nigeria. It has been found that the board of directors do not provide equal treatment and behaviour to all the shareholders and stakeholders associated with the banks (Moussa, 2019). There is also a lack of transparency between the board of directors and the employees in identifying the areas required to be improved (Szalay, 2019). In addition, improper decision-making in terms of investment due to lack of communication because of the prevalence of inclusive work culture results in impacting the overall decision-making of the organisation (Isukul and Chizea, 2017). This is because the inclusion and coordination of the board of directors from different cultural backgrounds result in negatively impacting the decision-making as there is a lack of proper communication and interaction between them. Therefore, based on considering the issues encountered during corporate governance activities, it can be considered that these are the critical challenges faced by the board of directors of corporate governance in the Nigerian banking sector. 

[bookmark: _Toc129272805][bookmark: _Toc135635592][bookmark: _Toc136447427]2.13 Identification of the Relationship between Corporate Failure and poor investment decisions in the Nigerian banking sector 
The failure of corporate governance occurs due to unethical leadership, fraud, a weak board of directors, unqualified board members, corruption, and insufficient internal audit. The corporate sectors contribute to the economic growth of the nation. Corporate governance can safeguard the waste in the corporate assets with effective utilisation of the resources. Good corporate governance has the transparency, corporate accountability, and investors' responsibility necessary for the long-term goal of the institution (Goel, 2018b). Corporate governance impacts the stages of the investment process, affecting the ability to mobilise, allocate and monitor the use of productive resources. Effective corporate governance has a role in the global economy and the role of growing the private sector and increasing the international market. Poor corporate governance will make poor investment decisions which will cause damage to the savings, and the financial resources of the corporate assets (Goel, 2018b). The stakeholders' theory of corporate governance focuses on the effects of corporate activity on the identification of the stakeholders of the cooperation (Goel, 2018a). The objective of this theory is to safeguard the interest of the stakeholders in conformity with public interest on a sustainable basis. The corporate strategy also has an impact on the financial performance of the banking sector based on the outcome of the revenue. The insufficient board members and operation activities of the banking sector depend on the corporate governance of the institute. Nigerian banks faced a downfall in the cash flow of the economy which resulted in the shutdown of a lot of banks (BBC, 2023b). The lack of designed Naira notes has led to cash shortage and growing anxiety among the people of Nigeria. The outcome of poor corporate governance can be a shortage of money, and a high level of waste and fraud (BBC, 2023a). The corporations identified in the weak board of directors have made poor structure and governance arrangements which resulted in risk, inadequate capital, weak regulation, and lack of measures in supervision along with the impact on economic and political aspects of the nation (BBC, 2023b). The government announced not using the cash as it was fake, and a lack of cash flow was also seen and there is a war between cash and mobile banking. The government has been instructed to collect the money from the counters or ATMs provided by the government (BBC, 2023b).

[bookmark: _Toc129272806][bookmark: _Toc135635593][bookmark: _Toc136447428]2.14 Impact of Corporate Financial Governance on the Nigerian Banking Sector 
The lowering of financial fraud and misconduct are two key effects of corporate financial governance on the Nigerian banking system (Okorie, 2023). Effective corporate governance policies ensure that the directors and executives are held accountable for their actions, and this could be countable as deter fraudulently. For instance, the Fidelity Bank of Nigeria has implemented various financial governance to improve the quality of corporate financial reporting and disclosures and to ensure that the bank has adequate internal controls and risk management systems (Fidelity Bank Plc, 2023). The governance of commercial entities in Nigeria has a significant impact on their financial success and it is advised to maintain an ideal board size to reduce boardroom conflicts (Okoye et al., 2020). Hence, it stipulates that directors of Nigerian banking institutions must maintain the requirement for a sizable ownership holding because doing so ensures their commitment to governance standards that encourage organisational profitability.
The purpose of corporate governance in the banking sector is to build strength and accountability, credibility, trust, and transparency along with integrity in the institution. The major objective of corporate governance in the banking sector is safeguarding the investments of the stakeholders, and interest in conformity with public interest on a primary basis (Dembel, 2020a). Corporate governance has a significant effect on the financial performance of deposit money in Nigerian banks. Financial performance can be measured in different ways but the authentic and effective ways of measuring financial performance are revenue from the operation, operating income, cash flow as well as the outcome of the action taken in the bank. The financial performance will be represented by the profitability, growth, market value and corporate governance practice within the banking sector. The growing size and increasing profitability is the sign of good corporate governance within the organisation (Dembel, 2020b)
.
[bookmark: _Toc129272807][bookmark: _Toc135635594][bookmark: _Toc136447429]2.15 Evaluation of the presence of illegal behaviour of the corporate leaders in Nigeria affecting the banking sector
Due to recent worldwide corporate scandals, banking frauds and financial missed management involving high-profile institutional failures, the importance of corporate governance and ethical leadership in the banking industry has become imperative (Nwagbara, 2012). In this context, the illegal behaviour of the corporates can negatively impact the value of the shares of the organisation, resulting in reduced capital gains and dividends as well. Due to the effectiveness of the corporate governance framework as a check on the excesses of businesses, banks and financial institutions have been heating up. For example, the Nigerian banking sector recently went through one of the biggest corporate scandals, largely because of financial wrongdoing on the part of its leaders and corrupt leadership that failed to win the faith and trust of stakeholders and customers as well (Nwagbara, 2012). The banking industry has undergone a substantial digital transformation since the Covid-19 epidemic, and cybercrime levels and frequency have also increased (Nayak and Chandiramani, 2022). People who were unemployed during the pandemic turned to hackers; cloud and data corruption; digital fatigue leading to negligence etc. (Nayak and Chandiramani, 2022). In this context, in Nigeria, 337 women and 1700 men were detained for cybercrimes. Most of them were jailed in Nigeria for financial and commercial offences (Statista, 2022). This incident happened because of the lack of knowledge in ethical leadership that needs to develop in corporate leaders of a country. According to Nwagbara, (2012), ethical leadership acquires the credibility of an organisation from moral fortitude that promotes trust and moral behaviour. Notwithstanding the need for tight regulations, an ethical workplace environment will support corporate requirements and may enhance banking operations too. Additionally, the Nigerian banking system needs strong and ethical leadership that is answerable to many stakeholders if it is to address poor corporate governance and fiduciary misconduct.
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[bookmark: _Toc136286512]Figure 2: Number of people arrested for economic and financial crimes in Nigeria in 2019

Fraud has been identified as one of the main threats to the growth of the banking industry globally (John, 2023). Illegal behaviour or fraudulence results from discriminatory lending practices such as mismanagement of funds, which can lead to financial losses for customers. It can also demolish the reputation of the organisation and may cause financial penalties. 

[bookmark: _Toc129272808][bookmark: _Toc135635595][bookmark: _Toc136447430]2.16 Utility of stewardship theory and resource dependency theory of corporate governance in the financial sector
According to Menyah (2013), the stewardship theory is an approach that creates motivation towards people, so that they are intrinsically motivated to work for others or for organisations to fulfil the duties and responsibilities that have been given to them. The benefit of this mentioned theory is that it provides a framework for understanding how managers should behave to support the development of their organisations. This theory can be highly beneficial in situations where managers and stakeholders, like shareholders or employees, may have competing interests. This theory can suggest to managers or leaders consider long-term decisions (Keay, 2017). Hence, the stewardship theory helps to signify the responsibility towards the organisation and may help to determine a framework that is needed for the corporate leaders in Nigerian banks while dealing with the management system and help to reduce illegal behaviour as well.
Resource dependency theory is a sociological theory that examines how external resources affect the organisational function and make decisions. The idea behind resource dependency theory is that for an organisation, such as a commercial corporation, to acquire resources, it must transact with other individuals and organisations in its environment (Hillman et al., 2009). This approach holds that external resources like raw materials, money and information are required for organisations to operate effectively. According to this theory of resource dependency, organisations can reduce their reliance on external resources and enhance their survival (Celtekligil, 2020). The approach holds the concept that organisations may participate in political activities to get resources or protect their current resources from adversaries. This also emphasises the importance of being aware of how outside resources affect organisational behaviour and its outcomes.

[bookmark: _Toc136447431]2.17 The Role of the Central Bank of Nigeria in Corporate Governance of the Nigerian Banking Sector
The world of central banking is made up of many different structures, roles, and authorities, all of which are by-products of the social, political, and other realities that exist in each country. A central monetary authority or apex financial institution that supports monetary stability and a strong financial system is simply referred to as a central bank in any given country. The Central Bank of Nigeria (CBN) was founded in Nigeria following a considerable revolution over the creation of a body to control and regulate the banking industry.

The CBN is the top regulatory body that serves as both the federal government's financial adviser and the banker of last resort in the Nigerian financial system. The Central Bank of Nigeria Act, 1958 (as revised in 1991, 1993, 1997, 1998, 1999, and 2007) was the legislation that first formed it. The Federal Republic of Nigeria's CBN Act of 2007 mandates that the bank oversees and administers all monetary and financial sector policies on behalf of the federal government.  

According to the Act, the CBN is to be the independent entity responsible for fostering stability and ongoing economic management. The Act also expanded the CBN's mandate to include giving the federal government economic advice in addition to guaranteeing monetary and price stability. The administration of the Banks and Other Financial Institutions Act 1991, as amended, is another crucial duty of the CBN. It has not carried out these duties and responsibilities on its own, but rather with the help of its many departments. The Federal Ministry of Finance and the Nigerian Deposit Insurance Corporation (NDIC) support the CBN in providing the required monitoring role to guarantee the efficacy and efficiency of the payment system. 

The CBN is managed by a board of directors, which is presided over by the governor. A deputy governor oversees each directorate. Godwin Emefiele is the CBN's current governor. The CBN has offices all around Nigeria with its headquarters located in Abuja. Its official website is located at http://www.cbn.gov.ng.
[bookmark: _Toc130320797][bookmark: _Toc135635596][bookmark: _Toc136447432]2.18 Conceptual Framework
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[bookmark: _Toc136286513]Figure 3: Conceptual framework

Based on the above figure of conceptual framework there are three distinct dependent variables dependent on one independent variable with regards to this research context. ‘Impact of corporate governance’ has been identified as the independent variable of this research topic. In the financial performance of the private banking sector, the corporate governance system plays a crucial role in improving the interrelation between the Board of Directors (BOD) and potential stakeholders. The present study has solemnly focused on the probable impacts of corporate governance on the banking sector in special reference to the Nigerian Fidelity Banking sector. 

There three major factors have been determined as the dependent variable, which is influenced by the incorporation of the corporate governance system. It has been found that the financial performance of the Nigerian banking sector is greatly influenced by the corporate governance system. The concept of corporate governance control provides directions to the BOD regarding the stakeholders’ value-enhancing activities. Furthermore, corporate governance helps in maintaining the legality of financial sectors in contemporary society. As per the conceptual framework, the impact of BOD and management on financial performance has been determined as the first sub-variables. It has been observed that the Nigerian banking sector is significantly dependent on the policy framework, developed by the regulatory body of bank organisation. However, the continued instability within the systematic operation of the regulatory body has caused the financial degradation of the Nigerian banking sector. 

On the other hand, the characteristics of BOD on the financial performance of the Nigerian banking sector have been identified as the second sub-variable.  To improve the organisational performance, the BOD monitors the managers and investors and helps in managing the business threats effectively to achieve the best management performance. Furthermore, the BOD plays a pivotal role in amplifying market competitiveness and opportunities. As mentioned in the conceptual framework, the impact of BOD on corporate governance is apprised as the third sub-variable. The main role of the BOD of the Nigerian banking sector in corporate governance is to monitor and observe the managerial activities and to examine the area for improvement. Based on the inspected outcomes, they prepare better strategies for enhancing the revenue curve of the banking organisation and uplifting the interrelation between customers and employees. Lastly, the challenges faced by the Nigerian banking sector have been highlighted as the fourth sub-variable for this dependent variable. Lack of fairness, incorrect decision-making, lack of transparency and communication gap have been identified as the potential challenges faced by the Nigerian fidelity banks. 

According to the conceptual framework, ‘impacts of corporate financial governance on fidelity bank’ has been ascertained as the dependent variable. Two important theories named Stewardship theory focused on motivating the stakeholders for meeting their responsibilities and Resource dependency theory concentrated on the impact of external resources on organisational operations. 

[bookmark: _heading=h.qrzu3ba7tvq5][bookmark: _heading=h.cl3taty5zw3u]In the end, the influence of corporate governance-related factors on Nigerian banking sectors is regarded as the third dependent variable. The ineffectual investment decision, technical knowledge gap, globalisation, financial misconduct, and mismanagement have been recognised as the primary factors regarding the context.
























[bookmark: _Toc135635597][bookmark: _Toc132048085]CHAPTER 3
[bookmark: _Toc135635598][bookmark: _Toc136447433]3.0 Research Methodology and Methods
[bookmark: _Toc132048086][bookmark: _Toc135635599][bookmark: _Toc136447434]3.1 Overview
Research methodology, in its simplest form, defines how researchers manage their aims and objectives through a methodically designed study that ensures accurate and reliable results. This addresses the issues of what information should be obtained and ignored, who should supply the information, how to gather the information, and ultimately, how to analyse the information gathered.

To make a clear resolution of research questions the structure of ‘research onion’ proposed by Saunders et al. is followed. The research onion paradigm describes the methodology and numerous data gathering techniques that will be employed to achieve the study goals and respond to the research questions. This research onion paradigm would be used in a step-by-step manner since it guarantees that the proper steps would be performed to conduct well-structured research and accomplish the study's objective.
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[bookmark: _Toc136286514]Figure 4: The research onion (Saunders, Lewis and Thornhill, 2012).
[bookmark: _Toc132048087]One of the main objectives of this research is to examine how corporate governance is implemented in the Nigerian banking sector (using Fidelity Bank as a case study) and how this impacts their financial performance. Employees from the bank's corporate governance division will participate in the research because it focuses on the banking sector and uses Fidelity Bank as a case study. The input will be very individualized because each participant will have a different point of view.

[bookmark: _Toc135635600][bookmark: _Toc136447435]3.2 Research Philosophy and Approach
[bookmark: _Toc136447436]3.2.1 Research Philosophy
The four types of research philosophy are positivism, realism, interpretivism, and pragmatism, according to Saunders et al. (2012), and "people could easily fall into the trap of believing that one philosophy is superior to another, but this shouldn't be the case as each philosophy is best suited to accomplish a specific goal," they write. The research philosophy that the researcher choose will be heavily influenced by the research issues that they are attempting to address. It gives suggestions to the researcher on how to pick an efficient data collection and analysis method.

Researchers who hold the positivist philosophy contend that information exists independently of the researcher; in contrast, interpretivism contends that knowledge's validity depends on how the researcher interprets it. By claiming that the nature of the research issue defines the researcher's attitude and the technique to take, pragmatism attempts to reconcile the two opposing viewpoints.

Positivist philosophy has an objective orientation, which allows the researcher to be independent of the study's goal. Interpretivism, on the other hand, takes a subjective stance and claims that social outcomes may be created based on the knowledge of the researcher. On the other hand, pragmatism, and realism support mixed methods, combining positivist and interpretivism viewpoints; they are both objective and subjective. Positivism views the connections between theory and research from a deductive logical perspective. Interpretivism, on the other hand, adopts an inductive perspective on the connection between theory and study. In terms of methodology, positivism favours qualitative approaches over quantitative ones for data collecting and analysis. The mixed approach used by pragmatism combines qualitative and quantitative techniques.

Due to the nature of the research topic, which aims to appraise the impact of corporate governance on the financial performance of the Nigerian banking sector, this study employs a pragmatic philosophical approach. This pragmatic philosophy approach which is the mixed-method approach was chosen because it would examine the advantages of the quantitative and qualitative techniques to get a real conclusion that may be hard to reach when focused on a single approach. 

The qualitative approach that involves gathering textual data through semi-structured interviews which would help the researcher get the opinion of employees of fidelity bank (which happens to be the case study) who work in the corporate governance department of the bank would be used alongside the quantitative approach which involves getting numerical data from the financial statement of Fidelity bank as only one approach would not be able to give a wholistic exploration. This data would be analysed using the content analysis approach.

Since sentiments and emotions can be deceptive and would affect the reliability of the interview (which is subjective), it is, therefore, necessary to confirm or reject using the objectivity built into quantitative methodologies. A mixed method is used to fill the gap and achieve the necessary balance by lessening the subjectivity of a purely qualitative technique or the organized character of a quantitative method. 
[bookmark: _Toc132048088][bookmark: _Toc135635601][bookmark: _Toc136447437]3.2.2 Research Approach
In research work, the approach of research is an organised plan that outlines the steps of the entire process from making assumptions to interpretation and evaluation of collected data. As stated by Saunders et al. (2019), the deduction method follows a pattern where conclusions become true when the premises are true, the inductive method follows the already investigated premises to formulate an interpretation while the abductive method “is employed to investigate phenomena, uncover themes and patterns in a conceptual framework”, and test them by collecting more data. In the deductive method, the research progresses from general to order, which involves the hypothesis derivation, testing of selected hypotheses and finally generating a theory. In contrast, the induction method entails progressing from particular to general knowledge with the help of factual observations about any incidents, but the abductive approach generalises from the interactions between the specific and the general (Woiceshyn and Daellenbach, 2018). 
Burney and Saleem (2008), opined that a deduction method is a research approach that follows logical reasoning to derive a conclusion; however, the induction method moves based on the empirical observation for concluding selected research questions while the abductive approach uses known premises to generate testable conclusions. 
In the present study, the abductive approach of research has been considered for concluding the statement of chosen research to examine the secondary quantitative data and interviews to prove the objectivity of the research. It would be used in the analysis of primary qualitative data collected from the interviewees and for thematic analysis. This research approach is used for more knowledge and involvement with the chosen topic. The study is based on qualitative analysing and secondary quantitative for authentic information collected through the process of analysis. 
[bookmark: _Toc136447438]3.2.3 The Research Rationale
Using Fidelity Bank as a case study, this research will first examine the effects of corporate governance on the financial performance of banks in Nigeria. It will then assess how the composition of the board of directors and other committees of these banks affects their financial performance. Finally, it will determine the CBN's role as the regulator of banks in Nigeria. A participative form of study would be the most effective way to answer the first research question. In order to explore this phenomenon, a structured interview technique and archival research strategy are used.  

The archival research strategy is described by Saunders et al. as "using administrative records and documents as the principal source of data.”  Despite having a historical connotation, the word "archival" can apply to both old and new records (Bryman, 1989). A structured interview, on the other hand, is "a data collection method that relies on asking questions in a set order to collect data on a topic."

The effect of corporate governance on the financial performance of Nigerian banks is the phenomenon this study is looking at. Structured interviews, consulting the financial statement and annual report of Fidelity Bank, and a study of previous research are used to collect data. 

The unit of analysis, often known as the study's focus region, is another element of the archival research technique (Merriam, 1988; Yin, 2009). Fidelity Bank, Nigeria, is the study's unit of analysis. The purpose of the study is to ascertain respondents' perceptions and feelings on the issue by exploring the thoughts and opinions of the staff in the corporate governance department regarding the impact corporate governance has had on their financial performance. This interview would focus on individuals and not a group or team.

The ontological approach of pragmatism, which permits the integration of several research strategies in a single study, will be used in the examination of the research topics. The link between the researcher and the phenomenon being studied and the degree of objectivity involved in the process are the main points of the epistemological debate. Such emotions are value-laden since they are subjective. In essence, gathering information on respondents' feelings and attitudes entails subjective interaction between the researcher and the participant. The researcher and the respondents both have a lot to gain from this kind of engagement. Therefore, the use of the pragmatic method for this study is informed by the nature of the data and the interaction between the researcher and the respondents.

[bookmark: _Toc136447439]3.3 Research Strategy
Denzin and Lincoln (2005, quoted in Saunders et al., 2012, p. 173) defined a research strategy as "a plan on how a researcher would approach his study issue. It is the methodological link between the researcher's thinking and the chosen data collecting and analysis procedure that follows. Some of these techniques include experimentation, narrative inquiry, ethnography, surveys, grounded theory, archival research, action research, and case studies. Each of these approaches, when used, helps define the many actions a researcher could take to successfully address the essential research issues of his study.

For this research, the strategy that would be adopted would be a structured interview and archival research strategy. The interview will be done via a telephone call and the interviewees would be referred to as respondents. The information I would acquire using this technique would aid in providing rational explanations for a variety of linkages relating to corporate governance and the financial success of Fidelity Bank. For the archival research strategy, I would be analysing the report of the directors and financial statements of Fidelity Bank for the period of 4 years. This would also enable me to access how well they have performed financially within that period. 

[bookmark: _Toc135635602][bookmark: _Toc136447440]3.4 Collection of Data
Without specifying the method of collecting data for research, a researcher would only be venturing into ambiguous and unclear research. As opined by Sindin (2017), data which have already been gathered from different sources for a particular purpose, are typically recognised as qualitative data. However, MacInnes (2020), argued that numeric data collected from existing sources are regarded as quantitative data. For this study, the researcher would be making use of mixed methods – Quantitative and Qualitative.
[bookmark: _Toc136447441]3.4.1 Sources
The primary data was sourced from a structured interview prepared and conducted by the researcher where the interviewees would be preferred as participants. Four (4) employees of fidelity bank working in the corporate governance department were interviewed. Seven (7) structured questions were designed. The interview questions were written based on the study topic and the interview which had thirty (20) minutes allocated to each respondent was conducted via telephone calls to help source the data. Feedback from respondents was recorded with their permission for further processing.

The secondary data was sourced from books, publications, journals, peer-reviewed articles, and the official annual statement of Fidelity Bank as published by them on their official website. This secondary data was the main source of the researcher’s statistical data, and it helped in analysing the equity division and ratio, profitability, and employee turnover rate and evaluating the impact of corporate governance on the financial performance of the bank.

3.4.2 Access and Ethical Issues
All the research ethics have been followed to overcome unwanted ethical issues. All the topic-related information has been collected from the authentic and officially published annual reports of the bank which can be accessed through their official website. Furthermore, the citation of all the resources has been made to overcome plagiarism issues. Nigeria was chosen as the main destination for data access because that is the area the research focuses on. Additionally, all interviews were performed by phone or Internet call because I was in Ireland (and not Nigeria) while writing this research. The individuals who participated in the interview are also residents of Nigeria and are employees of Fidelity Bank.

There were no respondents who were forced to participate in the interview. All participants were reached out to via telephone call, and they gave their consent after which a cover letter was sent to their official email addresses. Upon receiving the email, they once again reiterated their commitment to be interviewed and gave a time most convenient for them. During the interview session, not a single personal question was asked which may hurt their feelings and emotions. The interview recordings were painstakingly transcribed by the researcher and both the recording and transcriptions were safely stored in the iCloud account of the researcher which is only accessible to the researcher – subsequently, it was uploaded on google drive to make it available to the researcher’s supervisor and exam board.

[bookmark: _Toc135635604][bookmark: _Toc132048096]To prevent any identifying information from being connected to any of the interviewees, all their personal information was anonymized and hidden. The recordings and transcripts gathered were subject to GDPR, and all appropriate procedures were followed during data collection and storage. This would also apply in the case of disposal when the researcher has been awarded the degree and graduated.

[bookmark: _Toc135635605][bookmark: _Toc136447443]3.5 Approach to Data Analysis
After collecting all data, for the case of data gotten from the directors and financial statement of Fidelity Bank, I analysed using the content analysis patterns. For data collected through the interview conducted, I employed the coding process to analyse it, identifying linkages and concepts within the data before classifying it under the relevant subheadings in the dissertation, which are referred to as findings in Chapter four (4). Finally, the research conclusions (all of which are contained in the dissertation) were generated based on the data obtained and the findings analysed.

[bookmark: _Toc136447444]3.6 Justification of Method Used 
The two methods used in this study were quite fundamental in that the archival strategy was quite appropriate, particularly in reviewing related literature and the financial statement and annual report of Fidelity Bank and identifying the current issues in corporate governance, and the survey, which involves the use of interviews, is quite appropriate in that it allows the researcher to gather data without solely relying on author publications. The dependability of this study will be improved by utilizing both of the aforementioned research techniques, and the reliability issue also supports the conduct of the interview.

The use of both qualitative and quantitative approaches in the analysis and presentation of the data was done in order to make the results of the analysis more understandable, and the use of tables in the data presentation was done primarily for the same reason.

[bookmark: _Toc135635606][bookmark: _Toc136447445]3.7 Conclusion
The potential aim of this research is to conduct an extensive inquiry into corporate governance and how it has affected the Nigerian banking industry, using fidelity bank as a case study. As I made known in the proposal stage of my research, there has been previous literature on this subject, but it was conducted from the deductive point of view, thereby leaving behind a huge literature gap.

[bookmark: _Toc135635607][bookmark: _Toc132048097]To fill this gap and offer something broader, my research discusses the consequences of corporate governance and seeks to find if it has any effect on the financial performance and overall performance of banks in Nigeria. The research's singular and novel viewpoint led to the selection of the research approach, research strategy, and methodologies. With this research, I aim to make more contributions in corporate governance rather than proffering solutions. 






[bookmark: _Toc135635608]CHAPTER 4
[bookmark: _Toc136447446]4.0 Presentation and Discussion of Findings 
[bookmark: _Toc132048098][bookmark: _Toc135635609][bookmark: _Toc136447447]4.1 Introduction 
This chapter presents the findings of this study from the data gathering conducted. This study employed two different data gathering techniques – semi-structured interview and information as made available in the financial statement and annual report of Fidelity Bank as published on their official website. The semi-structured interview was conducted to further probe and check the results gotten from the financial report and annual statement. The financial statement and annual report of Fidelity Bank for four (4) consecutive years – 2019, 2020, 2021, and 2022 were analysed using the thematic analysis method.
[bookmark: _Toc136447448]4.1.1 Categorization
The interview participants were categorised to make distinction and identification easy. Four employees of Fidelity Bank were interviewed, and the researcher ensured that they were all from the corporate governance department of the bank. The four interviewees comprise a team manager, a team member, corporate affairs director, and a human resource management office lead. These various departments have their different roles played to oversight the corporate governance practices of the bank.

	Interview Number
	Employee Role

	Respondent 1
	Team Manager

	Respondent 2
	Team Member

	Respondent 3
	Corporate Affairs Director

	Respondent 4
	Lead of the Human Resource Management Office


[bookmark: _Toc136286494]Table 1: Participant's Categorization
[bookmark: _Toc136447449]4.1.2 Participant Coding
	TM – Team Manager 

	AM – Team Member 

	CA – Corporate Affairs Director

	LR – Lead of the Human Resource Management Office


[bookmark: _Toc136286495]Table 2: Participant Coding

[bookmark: _Toc136447450]4.2 Data Presentation and Analysis for Semi-structure Interview
The data presentation and analysis are a crucial part of the research process as it gives the researcher the opportunity to present and analyse the data gathered during the fieldwork. The following are the data presentation and analysis from the semi-structured interview that was conducted. 
[bookmark: _Toc136447451]4.2.1 How do you evaluate the financial performance of Fidelity Bank?
The first respondent opined that to adjudge the financial performance of fidelity banks, their financial statement for each period which has been properly audited should be checked. The respondent pointed out that a look needed to be taken at their profitability rate, all-around economic efficiency, capacity for repayment and solvency. The first respondent did not also fail to point out that looking at their records, their financial performance has not ceased to increase year on. The responses of the first respondent were not far from the responses gotten from the other respondents. The third respondent went ahead to point out that the details of their financial performance are made available on the company website. Based on the responses of each respondent, it is established that the variables to adjudge the financial performance of fidelity bank are made available on their financial statement and it can be gotten by calculating their return of asset, return on equity, net income, and non-performing asset ratio.
[bookmark: _Toc136447452]4.2.2 What factors affect the size and effectiveness of the audit committee?
The fourth respondent points out that self-interest threat is a factor that can affect the effectiveness of the audit committee, so it is advised that members of that committee be constituted majorly by people from outside the organisation. The fourth respondent also mentioned that size and composition matter and it goes a long way to affecting the performance of the bank. The third and second respondents although giving an almost similar response stated that the audit committee while overseeing the financial reporting of the bank needs to ensure that the bank presents accurate financial statements, and that the committee is not influenced by managers of the bank. The third respondent did not say much about this.  
[bookmark: _Toc136447453]4.2.3 Do you think that the audit committee plays an important role in improving the bank’s financial performance? Please explain how.
All respondents opined that the audit committee plays an important role in improving the bank’s financial performance. The first respondent stated that the size of the audit committee is influenced by the size of the bank, and they play a very essential role in improving the financial performance as they conduct adequate audits on behalf of the bank. The fourth respondent supported his opinion by stating that the audit committee was there to hold the board and management accountable and in the process of carrying out audits, they give advice on what needs to be improved. Also, like what was said by the other respondents, the fourth respondent stated that the audit committee needs to be provided unrestricted access to information and details to help them take the right decision. 
[bookmark: _Toc136447454]4.2.4 What are the significant roles played by the board of directors that affect the financial performance of the bank?
The first and second respondents says that the board of directors play a significant role and when probed to speak more on it. The first respondent points out that the board of directors helps to ensure strict compliance with requirements and promotes sound corporate governance practices as they set the bank’s strategic directions. The third respondent opined that the board of directors could have a negative or positive effect on their financial performance, and this is largely dependent on the decisions they take. The fourth respondent states that what is important first is for the board to get their composition right – the respondents indicated that you cannot have a CEO who also doubles as the chairman and expect things to work – the respondent further advised that there is a need to follow due process and the regulation set by the central bank. 
[bookmark: _Toc136447455]4.2.5 What does the risk management framework of fidelity bank look like, and do you think it has any effect on their financial performance? 
The first respondent states that they have a robust risk management framework which is divided into three – risk identification and assessment, risk migration & control, and compliance & regulatory awareness. The second respondent did not have much to say on this but pointed out that the bank has a risk assessment committee that handles all issues of risk. The third and fourth respondents stated that every decision taken by the bank comes with a risk and that the bank has a risk committee to review all business decisions of the bank before carrying them out as they help do due diligence in order not to fall into any bad risk. 
[bookmark: _Toc136447456]4.2.6 What in your opinion is the influence of the independent non-executive directors on the financial performance of the bank?
Without saying much about what influences the independent non-executive directors, the first respondent noted that they bring on board a non-bias perspective and carry out oversight functions. The second respondent said that the independent non-executive directors are from outside the bank and carry out their duty without compromise and when this is done, it has a positive effect on the bank’s financial performance. The third respondent stated that the independent non-executive directors have a say in the day-to-day running of the bank, and they come with a more independent and expert view. The fourth respondent supported the opinion of the third respondent while also saying that the position of the independent non-executive director is a very interesting aspect of the board. He mentioned that as he said earlier in the interview, the board composition matters a lot and determines its effectiveness and getting an independent and outside view which is not influenced by any internal factor of the bank enables the board to have a more robust and interesting argument which is not clouded with bias, thereby helping them make an improved and gainful decision. 
[bookmark: _Toc136447457]4.2.7 Do you see the Central Bank of Nigeria (CBN) as an efficient regulator of the corporate governance code and what do you think should be the ideal corporate governance strategy for banks that would affect their financial performance?
The first respondent says that CBN needs to establish a clearer corporate governance guideline that meets up with the global standard and conduct regular checks on banks to ensure their compliance and not give them a free hand. The first respondent also advocated for an ideal corporate governance strategy where there is collaboration and more transparency in the bank and a stronger board composition with people that have expert knowledge of banking and finance. The second respondent opined that the CBN is going well as the apex bank in overseeing the financial activities of other banks but advised that the apex bank come up with a committee to deal with filling up the loopholes and give proper backing to carry on with their work. The third respondent had an almost similar opinion to the second respondent with regards to how well the CBN is performing but suggested that as per the ideal corporate governance strategy, the bank should be more accountable, and transparent and ensure that their records are as true as possible. The fourth respondent believes that the CBN is doing well but there needs to be an improvement in regulating the banks as most of their regulations help in the financial prosperity of banks. The respondent was however silent on the ideal corporate governance strategy. 

[bookmark: _Toc136447458]4.3 Analysis of Semi-structured Interview
Based on the responses of the respondents, it is concluded that the variables necessary to evaluate the financial performance of Fidelity Bank can be gotten from their financial statement and annual report which is available on their website. Variables that are to be calculated to determine their performance are their return on assets, return on equity, net income, and non-performing asset ratio. Overall, there is an emphasis on the importance of examining the audited financial statement and specific financial indicators to access. Regarding factors that affect the effectiveness of the audit committee, responses show that there is a need to address self-interest threats and ensure the independence of the audit committee. It suggests that including external members, careful consideration of size and composition, and maintaining accurate financial reporting are vital for the effective functioning of the audit committee.

From the interview conducted, there seems to be a unanimous agreement among the respondents regarding the significant role of the audit committee in enhancing a bank’s financial performance. The audit committee is seen as a vital entity responsible for conducting audits, holding management accountable, providing advice, and requiring unrestricted access to information to make informed decisions. For them, the accuracy of their audit guides the bank in decision-making and gets prospective investors aware of how financially transparent the bank can be.

There are different viewpoints on the role of the board of directors and an emphasis on the significance of proper board composition and following regulatory guidelines. When the board is properly constituted, there is a positive contribution but if otherwise, the negative side of it comes. The positive side is the contributions of the board in compliance, governance, and strategic direction. Since the board is posed with marshalling out the strategic direction of the bank, and when it is constituted properly with also an adequate number of executives, non-executive and independent non-executive directors, there seems to be a mix of ideas and expertise to come up with policies and business decisions that would help the bank maximise profit and safeguard the interest of their shareholders. A board that also has a risk management/assessment committee is a plus as the help in mitigating risk. This committee would also help to review and analyse business decisions to prevent unfavourable risks.

From the interview conducted, there is also the suggestion that independent non-executive directors play a valuable role in a bank’s financial performance. They bring a non-biased perspective, provide oversight, and contribute to decision-making with their independent and expert view. Their presence is seen as a positive factor that can enhance the effectiveness of the board and improve the bank’s decision-making processes. There is also an emphasis on the need for clear guidelines, compliance checks, collaboration, and expert board composition and for CBN to improve and address loopholes, enhance accountability and transparency, and ensure accurate record record-keeping. Having an independent board of directors made up of people with suitable experience in banking, finance, and risk management is crucial for the bank to improve its board.  To choose the appropriate corporate governance strategy, banks should embrace digital transformation. Effective internal control procedures maintain compliance with legal requirements and safeguard against fraud and other financial irregularities. This involves making investments in technologies that would support fintech innovation and more practical digital banking, such as mobile banking, internet banking, and digital lending.
[bookmark: _Toc132048099]
[bookmark: _Toc136447459]4.4 Data Presentation and Analysis for Data Gotten from the Audited Financial Statement and Annual Report of Fidelity Bank (2019 – 2022)

BOARD COMPOSITION:
	YEAR
	EXECUTIVE 
	NON-EXECUTIVE
	INDEPENDENT NON-EXECUTIVE
	SIZE

	2022
	5
	5
	3
	13

	2021
	5
	6
	3
	14

	2020
	6
	6
	2
	14

	2019
	6
	6
	2
	14


[bookmark: _Toc136286496]Table 3:Board Composition

LIQUIDITY RATIO:
	YEAR
	LIQUIDITY RATIO

	2022
	39.6%

	2021
	40.4%

	2020
	37.8%

	2019
	35.0%


[bookmark: _Toc136286497]Table 4: Liquidity Ratio
NOTE: 30% is Regulatory Minimum

CAPITAL ADEQUACY RATIO (CAR):
	YEAR
	CAPITAL ADEQUACY RATIO (CAR)

	2022
	18.1% (Basel II Computation)

	2021
	20.1% (Basel II Computation)

	2020
	18.2% (IFRS 9 - Full Impact)

	2019
	18.3% (Basel II Computation)


[bookmark: _Toc136286498]Table 5: Capital Adequacy Ratio

COST OF RISK:
	YEAR
	COST OF RISK

	2022
	0.3%

	2021
	0.5%

	2020
	1.4%

	2019
	- 0.3%


[bookmark: _Toc136286499]Table 6: Cost of Risk

COST TO INCOME RATIO:
	YEAR
	COST OF RISK

	2022
	67.1%

	2021
	64.9%

	2020
	65.1%

	2019
	73.4%


[bookmark: _Toc136286500]Table 7: Cost of Income Ratio
RETURN ON AVERAGE EQUITY
	YEAR
	COST OF RISK

	2022
	15.6%

	2021
	12.5%

	2020
	10.5%

	2019
	13.3%


[bookmark: _Toc136286501]Table 8: Return on Average Equity
[bookmark: _Toc136290581][bookmark: _Toc136291143][bookmark: _Toc136447460]4.4.1 Assessing the Bank’s Board Composition
The corporate governance code for banks and discount houses in Nigeria, as set out by the Central Bank of Nigeria (CBN), emphasizes the importance of having a balanced board composition, including a certain number of independent non-executive directors. The presence of independent non-executive directors ensures objectivity and unbiased decision-making within the board. Based on the information provided, Fidelity Bank appears to be adhering to the corporate governance code by having independent non-executive directors on its board. The number of independent non-executive directors increased from 2 in 2020 to 3 in 2021 and remained at 3 in 2022, which suggests an effort to enhance corporate governance practices.

Regarding the impact of corporate governance on financial performance, it is challenging to make a direct correlation based solely on the board composition. Financial performance depends on various factors, including market conditions, business strategy, management effectiveness, and overall economic environment. While good corporate governance can positively influence a company's financial performance, it is only one aspect among many that contribute to financial outcomes.

To comprehensively evaluate the impact of corporate governance on Fidelity Bank's financial performance, one would need to consider additional financial data, such as revenue, profitability ratios, return on assets, and market indicators. It's also important to note that financial performance is influenced by both internal and external factors, making it difficult to attribute changes solely to board composition.
[bookmark: _Toc136290582][bookmark: _Toc136291144][bookmark: _Toc136447461]4.4.2 Assessing the Bank’s Return on Average Equity (RoAE)
The Return on Average Equity (RoAE) measures a company's profitability relative to its shareholders' equity. It indicates how effectively a company generates profits using the shareholders' investment.

Fidelity Bank's RoAE has shown a consistent improvement over the years, with a steady increase from 10.5% in 2020 to 15.6% in 2022. This upward trend suggests that the bank's financial performance has been improving, and it has been able to generate higher returns for its shareholders. Although there was a slight dip in 2021 compared to 2020, the RoAE of 12.5% is still relatively strong. It indicates that Fidelity Bank has been able to maintain a stable level of profitability and generate satisfactory returns for its shareholders. Fidelity Bank's RoAE figures consistently surpass the industry average, which can be considered attractive to investors. A RoAE of 15.6% in 2022 indicates that the bank is efficient in utilizing its shareholders' equity to generate profits, potentially making it an appealing investment opportunity. Overall, Fidelity Bank's RoAE has shown some fluctuations over the years, but it has generally maintained a reasonable level of profitability and efficiency. The increase in RoAE in 2022 indicates an improvement in the bank's performance, while the slight decline in 2021 and the lower RoAE in 2020 could be attributed to external factors such as the COVID-19 pandemic.

While RoAE alone does not provide direct insights into corporate governance, consistent improvement in RoAE can suggest effective management practices and sound corporate governance. It implies that the bank has been making efficient use of its resources, managing risks effectively, and implementing strategies that contribute to improved profitability. The bank's increasing RoAE and stable performance demonstrate its ability to generate attractive returns for investors. This can help instil confidence in potential investors, showcasing Fidelity Bank as a financially sound and well-managed institution. These factors could be favourable in attracting new investors who seek profitable and well-governed investment opportunities.

However, it's important to note that financial performance and corporate governance are just two aspects to consider when evaluating an investment. Investors should also assess other factors such as the bank's overall financial health, market conditions, competitive landscape, and regulatory environment before making investment decisions. Conducting thorough due diligence and seeking professional financial advice are always recommended.
[bookmark: _Toc136290583][bookmark: _Toc136291145][bookmark: _Toc136447462]4.4.3 Accessing the Bank’s Liquidity Position
According to Corporate Finance Institute, the liquidity ratio is used to assess a company's capacity to settle its short-term loan commitments. The ratio helps in figuring out if a business can utilize its liquid, or current, assets to pay its current liabilities.  Liquidity ratios will be used by investors to assess a company's financial stability and suitability for investment. Based on the liquidity ratio figures provided for Fidelity Bank over the years, it can be inferred that the bank has maintained a consistently high liquidity position. 

In 2019, the liquidity ratio was 35.0%, which was already above the regulatory minimum of 30%. In the subsequent years, the bank's liquidity ratio further increased to 37.8% in 2020, 40.4% in 2021, and 39.6% in 2022. Having a liquidity ratio consistently above the regulatory minimum indicates that Fidelity Bank has a strong ability to meet its short-term obligations. It suggests that the bank has enough liquid assets (such as cash and cash equivalents) to cover its short-term liabilities (such as customer deposits and short-term borrowings).

Maintaining a higher liquidity ratio than the regulatory minimum is considered favourable as it indicates a prudent approach to risk management and the ability to withstand unforeseen financial challenges. It suggests that Fidelity Bank has a robust liquidity management strategy in place, which can help it navigate potential financial disruptions or downturns more effectively. Overall, based on the provided information, Fidelity Bank appears to be in a healthy financial position regarding its liquidity management.
[bookmark: _Toc136290584][bookmark: _Toc136291146][bookmark: _Toc136447463]4.4.4 Assessing the Bank’s Capital Adequacy Ratio (CAR)
The capital adequacy ratio is a measure of a bank's capital relative to its risk-weighted assets. It is used to assess a bank's ability to withstand potential losses. Generally, a higher CAR indicates that a bank has a stronger capital base to absorb losses and is financially sound and well-capitalized.

Based on the information provided, Fidelity Bank's CAR has been fluctuating over the years. In 2021, the CAR reached its highest level of 20.1%, indicating a strong capital position. However, in 2022, it decreased to 18.1%, which suggests a slight decline in the bank's capital adequacy. Nonetheless, a CAR of 18.1% is still relatively high and may be considered acceptable, depending on the regulatory requirements and the bank's risk profile. It's worth noting that the different computation methods (Basel II vs. IFRS 9) can yield slightly different CAR results due to variations in risk-weighted asset calculations and accounting standards. Therefore, comparing CAR figures between different computation methods should be done with caution.

To have a more comprehensive understanding of Fidelity Bank's financial health, it would be essential to consider other factors such as profitability, asset quality, liquidity, and regulatory requirements beyond just the CAR.
[bookmark: _Toc136290585][bookmark: _Toc136291147][bookmark: _Toc136447464]4.4.5 Assessing the Bank’s Cost of Risk
Cost of risk refers to the amount of money a bank sets aside to cover potential losses arising from non-performing loans and other credit-related risks. A lower cost of risk indicates better risk management and a reduced likelihood of losses.

From the data, we can see that Fidelity Bank has been able to decrease its cost of risk consistently over the years. This trend suggests that the bank has been improving its risk management practices and effectively minimizing potential losses. The decrease from 1.4% in 2020 to 0.3% in 2022 demonstrates a significant improvement in managing credit risks. A declining cost of risk can make Fidelity Bank an attractive investment opportunity for potential investors. Lower risk levels may result in improved credit ratings, making it easier and more cost-effective for the bank to raise capital in the financial markets.

A decreasing cost of risk indicates that Fidelity Bank is effectively managing its credit portfolio, minimizing loan defaults, and protecting investors' funds. This improvement in financial performance can enhance investor confidence by demonstrating the bank's ability to generate sustainable profits. It also suggests that Fidelity Bank has implemented robust risk management practices. This can increase stakeholder confidence as it indicates that the bank has the necessary systems in place to identify, monitor, and mitigate risks effectively.

A lower cost of risk reflects improved asset quality, as the bank is experiencing fewer loan defaults and credit-related losses. This can instil confidence in investors and stakeholders, indicating that Fidelity Bank is making sound lending decisions and maintaining a healthy loan portfolio. Consistently reducing the cost of risk over time demonstrates Fidelity Bank's commitment to prudent risk management and responsible business practices. This can lead to an enhanced reputation in the banking industry, fostering trust among investors, stakeholders, and customers.
[bookmark: _Toc136290586][bookmark: _Toc136291148][bookmark: _Toc136447465]4.4.6 Assessing the Bank’s Cost-to-Income Ratio
The cost-to-income ratio is a financial metric used to assess the efficiency and profitability of a bank. It measures the proportion of operating costs relative to the income generated by the bank. A lower cost-to-income ratio indicates better efficiency and profitability, as it implies that the bank is generating more income for every unit of the cost incurred.

Analysing the cost-to-income ratios of Fidelity Bank over the past four years, 67.1% in 2022 suggests that Fidelity Bank's operating costs accounted for 67.1% of its total income in 2022. Compared to the previous year, there was a slight increase in the cost-to-income ratio. 64.9% showed that Fidelity Bank improved its cost-to-income ratio to 64.9%, indicating a more efficient use of resources and better profitability. This reduction in the ratio indicates that the bank was able to increase its income relative to its operating costs.  65.1% in 2020 shows that the cost-to-income ratio remained relatively stable at 65.1% in 2020. This suggests that Fidelity Bank maintained its efficiency in managing costs and generating income, without significant changes from the previous year. In 2019, Fidelity Bank had a higher cost-to-income ratio of 73.4%, indicating less efficiency and profitability compared to the subsequent years. This could suggest that the bank faced challenges in managing its costs or experienced a decline in income generation during that period.

A lower cost-to-income ratio can have a positive impact on investor and stakeholder confidence for several reasons - a declining or consistently low cost-to-income ratio demonstrates that the bank is effectively managing its costs and generating sufficient income. This indicates operational efficiency and an ability to maximize profitability, which can attract investors and reassure stakeholders. It also suggests that the bank has the potential for sustainable growth. It implies that as the bank expands its operations and generates more income, it can maintain cost discipline, resulting in higher profitability and returns for investors. Also, a bank with a lower cost-to-income ratio is likely to be more competitive in the market. It indicates that the bank can offer products and services at a lower cost compared to its peers, which can attract more customers and potentially increase market share.

A lower cost-to-income ratio is often associated with financial stability. It suggests that the bank has a better ability to withstand economic downturns or market fluctuations, which can instil confidence in investors and stakeholders. Overall, a declining or consistently low cost-to-income ratio reflects operational efficiency, profitability, sustainable growth potential, competitiveness, and financial stability. These factors can boost investor and stakeholder confidence in Fidelity Bank's performance and prospects. 
[bookmark: _Toc136290587][bookmark: _Toc136291149][bookmark: _Toc136447466]4.4.7 Independent Non-executive Directors
According to the CBN Code, there should be a minimum of two independent non-executive directors. Their selection should be based on merit, and they must not represent any specific shareholder interests or possess any commercial interests with the bank. Fidelity Bank employs independent non-executive directors. However, Fidelity Bank has between two and three independent non-executive directors, which is still very much acceptable since it did not fall below the level specified by CBN. In other words, the CBN Code is generally complied with.
[bookmark: _Toc136290588][bookmark: _Toc136291150][bookmark: _Toc136447467]4.4.8 Office and Role of the Secretary
Unfortunately, the CBN Code does not explicitly address the function and positioning of the company secretary within the corporate governance framework of Nigerian banks. By the CBN Codes, fidelity bank did not establish any guiding principles for choosing candidates for the position of bank secretary. In other words, the bank treated the company secretary according to the law. This indicates that Fidelity Bank did not have a role in determining extra qualification standards for company secretaries beyond those outlined in the law. Most banks would be happy to do without the role of a secretary if it weren't for the severe necessity of a company secretary for public corporations, which banks fall into. It is unfortunate because the secretary is highly qualified to serve as the executive or chief compliance officer concerning the practice of corporate governance in the Nigerian banking sector and works in a regulated profession where the requirements of fitness and integrity cannot be compromised.
[bookmark: _Toc136290589][bookmark: _Toc136291151][bookmark: _Toc136447468]4.4.9 Bank’s Risk Management 
Every bank must have a risk management framework, according to the CBN Code, that outlines the governance architecture, policies, procedures, and processes for the identification, measurement, monitoring, and control of the risks that are inherent in its operations. The risk profile and appetite of the bank must be reflected in such policies.

Fidelity Bank assessed and reported on its risk profile, which includes credit risk, market risk, liquidity risk, and operational risk. Additionally, they made their profiles for fraud and forgeries accessible. Sadly, their IT risk was not disclosed. The bank must mention this in their report as more and more banking activities are conducted online, where there are increased risks and dangers from cyberattacks, spamming, phishing, identity theft, and ATM fraud as criminals become more sophisticated in their nefarious deeds.
[bookmark: _Toc136290590][bookmark: _Toc136291152][bookmark: _Toc136447469]4.4.10 Whistleblowing Policy
The CBN Code requires banks to set up a whistleblowing mechanism that encourages all stakeholders to report any unethical behaviour or a violation of the corporate governance code using, among other things, a specific email address or hotline to both the bank and the CBN, and nothing else. Additionally, it included provisions for the whistle-blower's secrecy and safety.

Based on the survey conducted, it appears that Fidelity Bank Nigeria has a whistle-blowing policy that is well stated in their financial statements and annual reports. The fact that this policy has been consistently included in their financial statements and annual reports from 2019 to 2022 suggests that Fidelity Bank places importance on transparency and accountability and demonstrates its commitment to corporate governance principles and signals to stakeholders that they have mechanisms in place to address misconduct or non-compliance.

Having a whistle-blowing policy demonstrates a commitment to corporate governance and ethical practices. It indicates that Fidelity Bank encourages employees and stakeholders to report any wrongdoing, unethical behaviour, or potential violations of laws or regulations within the organization. By providing a mobile number and email address, Fidelity Bank is making it easier for individuals to report such incidents while ensuring confidentiality.
[bookmark: _Toc136290591][bookmark: _Toc136291153][bookmark: _Toc136447470]4.4.11 Efficiency of the Board of Directors
The CBN Code mandates that the bank’s board and its directors undergo annual evaluations. It also specifies that an assessment or review which encompasses the board's structure, members, duties, processes, and relationships is carried out. As a result, the yearly review process needs to be carried out by a neutral consultant who will deliver his findings to the members at the general meeting and provide a copy of it to the CBN. The review's purpose is to evaluate how well the boards have performed their oversight duties, ensure that the banks are run by men of integrity and character, and provide the best results possible for the members and stakeholders.

Several factors were investigated to determine the effectiveness of the board of directors. Accordingly, the survey revealed that Fidelity Bank regularly performed induction and ongoing training, disclosed the term of executive and non-executive board members as needed, and disclosed the interests of members concerning signed contracts. Furthermore, it was discovered that they regularly stated that the board and its members were the subjects of an external examination in all their reports regarding their internal control system.

Beyond the introduction program, the bank did not make it apparent how much training its board members received. This is unacceptable since the board, which serves as the bank's brain and mind, cannot be lacking in intellectual acuity or skills and professional ability. As a result, it is not anticipated that the board members will possess the necessary knowledge, skills, and core competencies to fulfil their duties. Additionally, the board held regular meetings during the times covered by the poll. This is a good sign. But calling meetings and showing there is one thing; leading effective meetings is quite another.
[bookmark: _Toc136447471]4.5 Conclusion
This chapter presents and analyses the data gotten from the semi-structured interview conducted and the financial statement and annual report of Fidelity Bank from 2019 to 2022. Though the size of the respondents may look small, sufficient information was gotten which aided the analysis. 

From the analysis conducted, it is evident that corporate governance though having an impact on the financial performance of a bank should not only be the focal point but also other market indicators that influence the finances of the bank. Investors and other stakeholders are also advised to consider those indicators. In summary, factors such as financial indicators, the effectiveness of the audit committee, the composition and functioning of the board of directors, the presence of independent non-executive directors, and embracing digital transformation all play a role in influencing the financial performance of Fidelity Bank.










[bookmark: _Toc135635610]







CHAPTER 5
[bookmark: _Toc136447472]5.0 Conclusions and Recommendations
[bookmark: _Toc136447473]5.1 Introduction 
This study is aimed at appraising the impact of corporate governance on the financial performance of the Nigerian banking sector. Due to the large number of banks and Nigeria, this appraisal had to be done using Fidelity Bank as a case study. Fidelity Bank is regarded and seen as many as one of the foremost banks in the country which has continued to excel amongst other banks in Nigeria. It is also a bank which has a lot of branches spread across the different regions of the country. 

The researcher seeks to conduct this appraisal by looking at the financial statement and annual report of the bank for the past five financial years which ranges from 2019 to 2022. An interview was also conducted to help ascertain and get the view of the staff of Fidelity Bank. The staff interviewed were picked from different Fidelity bank branches but all from the Corporate Governance department. This study reveals the need for sound corporate governance practices in banks which would in turn help strengthen their financial performance.

This chapter being with a summary of the findings and the research question. A conclusion was also presented by the research based on the data analysis conducted in Chapter Four and other literature that was consulted. The concluding part of this chapter dealt with recommendations for improving the research topic scope and for future researchers who intend to explore and carry out further research on it.

[bookmark: _Toc136447474]5.2 Summary of Findings
This research is sectioned into five chapters. The first chapter happens to be that which captures the background of the study, statement of the problem, aims and objectives, research questions, its justification and significance. The research reveals a need to practice sound corporate governance and follow the codes set by the Central Bank of Nigeria (CBN) for banks and discount houses. It made it evident that if such good and ideal practices are adhered to, it would in one way, or another affect the financial performance of the banks in Nigeria. Without focus on market-based financial indicators which this study also advices should be put into consideration, the sound practice of corporate governance is said to boost investor’s confidence thereby making the bank flourish. 

The second chapter reviews the relevant literature which is related to the research topic. This reviewed literature helps as a solid base for further digging into the study. While carrying out this research, the researcher found out that this topic continues to attract the attention and engagement of scholars, the government, business owners and organisations. According to the research, a sound corporate governance practice, strong institutions, and very strong-willed management can guarantee the excellent financial performance of banks. However, the examined literature did not consider the views of bank staff, nor did it critically evaluate the financial statement and annual report of the bank; as a result, this study aims to remedy this deficiency. 

The third chapter describes the research technique and gives reasons for a pragmatic-based research paradigm. This research employs a combination of research methodologies. A semi-structured interview is the main tool used to collect data and analysis was done based on information gotten from the financial statement and annual report of Fidelity Bank for the past five years. 

Chapter five which covers the data analysis involves two steps. Results gotten from the semi-structured interview were analysed and discussed using the content analysis method, followed by the presentation and analysis of discoveries made from the financial statement and annual report of Fidelity Bank. The chapter makes it clear that if the corporate governance code as issued by the Central Bank of Nigeria is duly followed and adhered to by banks in Nigeria, their financial performance would witness a facelift. It also posits that the board of directors should be properly set up as it plays an important role in ensuring that banks are properly managed. The composition of boards should also be of individuals who are strong-willed and experienced as they also wield influence on how the bank is positioned. 

A review of the findings of recent research is presented in chapter five along with conclusions and recommendations. Finally, suggestions were made regarding the research topic, along with suggestions for further research. 

[bookmark: _Toc136447475]5.3 Research Questions Revisited
Research Question 1: What are the impacts of corporate governance on the financial performance of banks in Nigeria?

The research revealed that indeed, corporate governance has an impact on the financial performance of banks in Nigeria. It finds out that there is a set-out code by the Central Bank of Nigeria which “aligns with current realities and global best practice, eliminate perceived ambiguities and strengthen governance practices” though banks are also advised to aspire to higher standards. By ensuring that the business abides by recognized ethical standards, best practices, and formal regulations, these corporate governance procedures establish a framework that benefits stakeholders. Corporate governance which also advocates for the establishment of a company board and committees tasked with different responsibilities helps to define the bank’s strategic goals. If the board is composed well and appropriate reporting is done, the financial performance of that bank being positive would be guaranteed. As a bank, the great focus is on their customers and investors/shareholders and if these set of stakeholders are aware of the bank’s effort in terms of adhering to such transparent practice, it boosts their confidence which in turn works for the good of the bank. 

Research Question 2: How do the board composition and other committees of banks in Nigeria affect their financial performance?

The success of banks can be credited largely to the board composition and other relevant committees. They are all expected to work having full disclosure of one another’s decision and practices to help make sound judgements. Taking the risk management committee as an example, it tasks itself to ensure that the company is taking the right measures to curtail the occurrence of risk and fraud. As revealed in this research, due to the presence and proper functioning of this committee in Fidelity Bank, there has been a drastic improvement in mitigating fraud and forgeries over the years as such occurrence keeps declining. It is also evident from this research that having independent non-executive directors and thoroughly breed directors with knowledge of finance and economics helps to boost the fortunes of the bank. If the tenure of the board and committee members are respected and these members are allowed to be changed periodically, it would also give room for a fresh injection of ideas. 

Research Question 3: What is the role of the Central Bank of Nigeria (CBN) as the regulator of banks in Nigeria?

The CBN which is also known as the Banker’s Bank in Nigeria – is the regulator of banks and helps to promote a sound financial system and some other mandates which are carried out by their various departments which total about twenty-nine. CBN is also expected to carry out periodic reviews of banks and ensure that they bring in their reports and get their corporate governance practices and risk management framework stated in their annual report which is to be made available to all stakeholders. The CBN also issues efficient monetary policies and set regulations that would curb insider abuses of customers’ accounts and finances.  

[bookmark: _Toc136447476]5.4 Findings
Based on the study's findings, several important conclusions can be drawn about how corporate governance affects banks' financial performance in Nigeria, how board composition and other committees affect that performance, and how the Central Bank of Nigeria (CBN) regulates banks.

The results of the study show that corporate governance has a big impact on how well Nigerian banks perform financially. A regulation set out by the Central Bank of Nigeria intends to improve governance procedures in the banking industry and is in line with international best practices. By assuring adherence to accepted ethical standards, best practices, and formal rules, this code aids in the establishment of a framework that benefits stakeholders, including clients and investors/shareholders. 

A key component of corporate governance is the creation of a bank board and committees with clear roles. Positive financial performance is influenced by a well-balanced board and efficient reporting methods. These governance structures, which offer direction and control, establish the bank's strategic aims. Customers and investors are more confident in a bank's ability to manage its finances when they are aware of its open business processes and dedication to good governance.

The study's conclusions also emphasize the significance of board composition and other committees in affecting the financial performance of Nigerian banks. These governing bodies work together and are completely transparent, which helps to create solid decision-making processes. For instance, the risk management committee is essential in making sure the bank takes the right safeguards against fraud and dangers. It has been demonstrated that the existence and effective operation of this committee causes fraud and forgeries to decrease in several institutions, including Fidelity Bank. A bank's performance can also be greatly improved by having independent non-executive directors and directors with knowledge of finance and economics. Their expertise and experience add new viewpoints and insights to board meetings. Additionally, it is crucial to regularly rotate board and committee members to encourage the introduction of fresh perspectives and avoid complacency.

The study's findings also highlight the Central Bank of Nigeria's (CBN) crucial function as Nigeria's bank regulator. The CBN acts as the nation's "Banker's Bank" and is in charge of fostering a stable financial system. Through its different departments, it carries out various mandates. Conducting periodic assessments of banks and requiring them to produce reports outlining their corporate governance procedures and risk management frameworks is one of the CBN's main responsibilities. All interested parties have access to these reports, fostering accountability and openness within the financial industry. The CBN also establishes rules to prevent insider exploitation of consumers' accounts and funds and offers effective monetary policies. The CBN contributes to upholding the integrity and stability of Nigeria's financial system by putting these policies into effect and enforcing them.

Overall, the study's findings clearly set out the importance of corporate governance, board composition, and the CBN's regulatory control in determining the financial performance of Nigerian banks. For the country's banking operations to be sustainable and effective, it is crucial to follow strict governance procedures, have competent board members, and ensure regulatory compliance.

[bookmark: _Toc136447477]5.5 Limitations

The first limitation of this research was the researcher not being able to draw a comparison of Fidelity Banks with other banks in terms of how corporate governance has impacted their financial performance. In conducting the interview, only the staff of Fidelity Bank was interviewed, and this was due to the researcher not being able to reach out to key stakeholders in other banks that would have been interviewed. To mitigate this, a review was done on Fidelity Bank looking at their report for the past 5 years thereby juxtaposing it with the result gotten from the interview conducted. It is believed that more critical analysis and comparison would have been done if this review was done having other banks in focus. The review is also up to date as the latest financial statement and annual report of Fidelity Bank that was reviewed is that of 2022. 

It was also very difficult to get participants for the interview. Before the commencement of conducting the interview, only four were available and this was after a lengthy period of going back and forth. Not being able to interview many people made the study findings lesser than envisaged.

In assessing the financial performance of Fidelity Bank, no market-based financial performance metrics were used – despite this not being the focus of the research, it is important to state that regardless of sound corporate governance, market-based factors also play a major role in how banks perform financially.

Regardless of all these, the study has produced results that should be recognized and utilized to direct more research as necessary.

[bookmark: _Toc136447478]5.6 Recommendations
[bookmark: _Toc136447479]5.6.1 Recommendation of Study
It is advised that banks in Nigeria concentrate on improving their corporate governance standards in light of the results. They ought to endeavour to uphold greater standards in addition to the minimum criteria established by the Central Bank of Nigeria. This is possible by having their corporate governance frameworks reviewed and updated on a regular basis to reflect international best practices.

The membership of banks' boards and committees should be given top priority in order to ensure a variety of skills and knowledge. To encourage objectivity and efficient decision-making, independent non-executive directors ought to be chosen. To introduce new viewpoints and ideas, it should be established to rotate board and committee members on a regular basis.

Banks should also actively engage in risk management procedures and set up committees for assessing and reducing risks. Banks may protect their financial performance and boost stakeholder confidence by proactively addressing risks and fraud.

It is important to promote cooperation and information exchange between banks and the Central Bank of Nigeria. As mandated by the regulation, banks should routinely submit reports on their frameworks for risk management and corporate governance. To ensure a stable financial system, they should also keep abreast of the regulatory directives issued by the Central Bank of Nigeria and adhere to monetary policies and regulations. The CBN would also intensify their regulatory role and avoid undue influence from the political class in Nigeria who in one way or the other have gradually started dipping hands into the affairs of banks in Nigeria. Such practices should not even be encouraged. Sound internal control should also exist in individual banks.

Overall, a strong emphasis on corporate governance, board structure, and risk management procedures would help ensure the financial viability and long-term performance of Nigerian banks.
[bookmark: _Toc136447480]5.6.2 Recommendation for Future Research
As for recommendations for future studies, subsections like discount houses, stock brokering firms and insurance firms should be studied. A study which takes into consideration market-based financial performance metrics should also be carried out and findings should be drawn by comparing annual statements of different banks and conducting interviews/research that cuts across other banks and not just dwell on a particular bank – foreign banks can also be considered here. Further research should also be done looking critically at the law and practice of corporate governance in the light of the CBN Code of Corporate Governance for Banks and Discount Houses.      


[bookmark: _Toc136447481]5.7 Final Conclusion and Personal Reflections
It is clear from the research that corporate governance significantly affects the financial performance of Nigerian banks. A framework that is advantageous to stakeholders has been established thanks to the Central Bank of Nigeria's availability of a well-defined corporate governance code that is in line with international best practices. Banks may increase transparency and foster consumer and investor confidence by abiding by accepted ethical standards and formal laws. This in turn has a favourable impact on the bank's financial performance.

Additionally, the composition of the bank's board and other committees is very important to how well the bank performs financially. The success of the bank is influenced by the presence of independent non-executive directors and directors knowledgeable in finance and economics. Furthermore, establishing committees like the risk management committee guarantees that the right steps are made to reduce risks and fraud, improving performance.

This dissertation will always be remembered as one of the most important and major turning points in my academic career as it helped me stay motivated and focused for a very long time. Despite some surrounding challenges which occurred during the period I was writing this dissertation; I was still able to think critically and deepen my level of comprehension. I also tried as much as possible to work without pressure and within my timeline. While writing this dissertation, I learnt patience and how to stand disappointments – I experienced this while reaching out to my prospective interviewees; most who confirmed their availability earlier suddenly turned down due to their tight schedule and it looked like all hope was dashed but I still had to pull this through. 

Lastly, the most tactical part of this dissertation for me was chapter four which has to do with the analysis, data interpretation and presentation of data. I found the analysis and interpretation of data very difficult, but this made me go back for more in-depth study and I finally came up with the right method to use.

Upon carrying out this research again, I would explore a different philosophy and method of data analysis. I would also improve my scope by putting the recommendations of this study into action.
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	Findings and Concept 
	Code Coloration
	Quote from Interview

	FINDING #1:
The audit committee's size and composition affect its performance which in turn impacts the financial performance of the bank.

	
RED
	LR 
When there is a lack of transparency in the sense that if the financial statements are not prepared in line with relevant accounting standards then it has to be gotten right if those it would be misleading the public.


	
	
	TM 
The audit committee should be large enough and should be able to check and balance everything you're taking on board, the customers you're taking on board, the loans you're giving out, the deposits you're receiving, because every little thing you do is regulated.” 


	
	
	CA 
The person should not be tied to the company in any form or in any way. The person should be an outsider, outside from the organization, because this auditing is a very crucial role which helps in driving business decisions, and it also improves the performance of the Bank”


	FINDING #2:
Having a risk management committee would help prevent the bank from some financial risk and this would help improve their financial performance
	
PURPLE
	LR 
They weigh the risk to know if it is more than the profit goal, preventing Fidelity Bank from making a wrong business choice.  This has prevented Fidelity Bank from high-risk proposals.”

	
	
	CA
They weigh the risk to know if it is more than the profit goal, preventing Fidelity Bank from making a wrong business choice.  This has prevented Fidelity Bank from high-risk proposals.


	
	
	TM
Yes, the risk management framework of Fidelity Bank helps with the profitability of the Bank because for Fidelity Bank, their risk appetite is not so high, so they're able to manage their risks and this in turn reflects in their performance.


	FINDING #3:
There is need for banks to have Independent Non-Executive Directors as part of  their Board of Directors.
	
BLUE


	LR
They do more critical thinking, providing independent advice to the board, helping to make better decisions, and ensuring that the objectives and goals of the bank are being achieved. They are not involved in the day-to-day running but they have a say in what goes on in the bank. This influences the growth of the financial performance of fidelity bank.

	
	
	TM
They must look at what the directors does and know that every decision they're making is in favour of the shareholders and is in favour of how to move the bank forward and they're not doing anything out of their own will.

	
	
	LR
When we have an outside view, an independent view which is not influenced by the internal factors within the bank, it will be a great contribution as the person will not be biased, that will make a robust, and interesting argument during board meetings, so this will also help to improve the decision making of the company greatly.
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LR Interview

Researcher (R) 
Interviewee (I)

R – Hello, I just want to thank you very much for sacrificing your time and having this opportunity to have this interview with me; I really appreciate

I – You are welcome.

R – All right, just to tell you the purpose of this interview. I am writing a master's dissertation on appraising the impact of corporate governance on the financial performance of the Nigerian banking sector, so I chose Fidelity Bank as my case study. So the question I would be asking you, I believe it is something that we can work on within or less than 30 minutes. I just need you to help me confirm that you have read the consent and plain language statement and have given me your consent to record this interview.

I – Yes, I have read it and I give you my consent to record the interview, you can go ahead with it, it is fine by me.

R – All right, okay, thank you very much. So, as the lead of the human resource management office at fidelity bank, what do you have to tell me about the financial performance of fidelity bank?

I – Well, the financial performance of any bank helps to show how the bank makes use of the asset to generate revenue. The financial performance of Fidelity Bank has to do with the liquidity ratio which assesses both current assets and current liability, that is how Fidelity Bank is able to pay its short-term debt. There is the profitability ratio that shows if Fidelity Bank is being profitable. We also have the solvency ratio, which shows how Fidelity Bank is able to pay up its long-term debt.  So all these are among the criteria of the financial performance of fidelity bank. So yes, the financial performance of fidelity bank so far has been good and has been strong and they also ensure that all the ratios (liquidity, solvency and profitability ratios) are always being calculated to ensure that the financial performance of the bank is at a good end (like its strong). I don’t know if you understand what I am trying to say.

R – Yeh, I understand what you are trying to say. So if I could get those ratios, do you know where I could source them from? 

I – Ah well, we also have independent auditors that come to check our financial statement yearly, so all these ratios are always uploaded to the corporate site. So you can actually get the ratios from there.

R – Okay, thank you very much. When I read the CBN Corporate Governance Code for Banks and Discount Houses, I found out that banks should have an audit committee so I don’t know if your bank has an audit committee and if they do, what do you think influences the size of that committee and also how effective that committee performs? 

I – Fidelity Bank has an audit committee. They have both an internal audit committee and an independent external audit committee. Both the internal and external audit committees are independent as they make decisions on their own. They are not influenced by the CEO or board management or board of directors so that is why they are independent. So the independent internal audit committee ensures that the financial statement is being prepared in line with relevant accounting standards and ensures that audit procedures are put in place in Fidelity Bank and then the external auditors (which are like KPMG, Deloitte, and the likes) audit the financial statement of Fidelity Bank yearly. Either KPMG or Deloitte goes through the record of the internal audit committee to make sure they are complying with the relevant auditing standards and the independent external auditors also carry out their own audit to ensure that both the internal audit committee and theirs are prepared accordingly. So, the factors that can affect the effectiveness of the audit committee of Fidelity Bank is when there is a lack of transparency in the sense that if the financial statements are not prepared in line with relevant accounting standards then it has to be gotten right if those it would be misleading the public. It can also affect the effectiveness of the audit committee and then when there is no independence. Every audit committee has to be independent, they don’t always have to listen to the CEOs becomes sometimes the CEOs might want you to conceal the financial statement or that Fidelity Bank is making a profit when in truth they are not making a profit. Every audit committee has to be independent to be able to say that the financial statement is either making a profit or not or if it is prepared in line with relevant accounting standards. So another factor that can affect the effectiveness of the audit committee is the lack of independence. When an audit committee is not independent, they can't stand on their own and their audit procedure is not true and fair. Thank you.


R – All right, thank you very much, that was rich. So from all these, do you think the audit committee plays an important role in the improvement of the financial performance of the bank? 

I – Yes, I would say that the audit committee plays a significant role in improving Fidelity Bank's finance. Speaking from the fact that I am working at Fidelity Bank, I would say yes, definitely the audit committee plays an important role.

R – Do you have any reason why you have that position?

I – Okay, like I said earlier, I talked about transparency and being independent. Those are the ways in which the audit committee plays an important role in the financial performance of fidelity bank. Ensuring that its financial statements are prepared in line with the relevant accounting and auditing standards. Also to ensure that any report given to the public is true and fair because, at the end of the day, investors and creditors look at this financial statement and take decisions based on it. So if your financial statement is not representing the truth, you are misleading the investors and creditors and then it would not give Fidelity Bank integrity. So yes, the audit committee plays an important role because they ensure the statements are prepared accordingly and information sent out to the public is true and fair which would enable investors and creditors to make good decisions when they decide to invest. So yes, they play an important role.


R - All right, thank you. How about the Board of Directors in Fidelity Bank, do you think they play a significant role that impacts the financial performance of the bank?

I – Yes, I would say the BODs play an important role because if you have a CEO that makes a wrong decision, it would definitely affect the performance of the financial statement of fidelity bank and then the role of every BOD is to provide high-level corporate activities and performance. The decisions and actions of the BOD can have a positive or negative effect on the financial performance of fidelity bank. If the CEO or BOD makes a wrong move, or ventures into a wrong business plan, it can affect the financial performance of fidelity bank but if the BOD venture into a good business plan, definitely, it would improve the financial performance. So yes, the BOD plays a significant role in the financial performance of Fidelity Bank. The BOD actions can have a critical impact on Fidelity Bank's profitability. 

R - I don’t know if you know about the risk management framework of the bank and what it looks like and how it has affected the financial performance of the bank.

I – So, Fidelity Bank has a risk management committee that assesses every business proposal and the risk attached to every business proposal that comes into Fidelity Bank.  They assess business plans, the risk attached to them, and then how they can manage the risk and also if the risk is higher or lower. They weigh the risk to know if it is more than the profit goal, preventing Fidelity Bank from making a wrong business choice.  This has prevented Fidelity Bank from high-risk proposals.

R – How about the Independent Non-Executive Directors? Do you know about their existence in the bank and the role they play? 

I –  Fidelity Banks has both Independent Non-Executive Directors and Executive Directors. So now, the Independent Non-Executive Directors are not involved in the day-to-day running of the activities of the bank as the Executive Directors. Their role is to ensure that the objective of Fidelity Bank is achieved. They do more critical thinking, providing independent advice to the board, helping to make better decisions, and ensuring that the objectives and goals of the bank are being achieved. They are not involved in the day-to-day running but they have a say in what goes on in the bank. This influences the growth of the financial performance of fidelity bank. They have 3 Independent Non-Executive Directors.

R – Okay, thank you very much. I think we have exhausted all the questions but if I should just ask a bonus question, the Central Bank of Nigeria, as an efficient regulator of the corporate governance code, have they been performing well? What do you think is the ideal corporate governance strategy for banks?

I – I would say yes to the fact that the activities of every bank are influenced by the regulations of the CBN because it regulates their activities. So yes, they have been effective with respect to regulating the corporate governance activities of banks.  
The ideal corporate governance strategy for banks should be safeguarding stakeholders’ interests. Every bank should be accountable and transparent, ensuring that any information given to the public is the truth, not concealing figures to make it seem like they make more profits when they don’t. 
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Interview Questions

Question Guide

1.

2.

How do you evaluate the financial performance of Fidelity Bank?
‘What factors affect the size and effectiveness of the audit committee?

Do you think that the audit committee plays an important role in improving the bank’s
financial performance? Please explain how.

‘What are the significant roles played by the board of directors that affect the financial
performance of the bank?

‘What does the risk management framework of fidelity bank look like, and do you
think it has any effect on their financial performance?

‘What in your opinion is the influence of the independent non-executive directors on
the financial performance of the bank?

Do you see the Central Bank of Nigeria (CBN) as an efficient regulator of the
corporate governance code? This should not be specific to Fidelity Bank alone and
what do you think should be the ideal corporate governance strategy for banks that
would affect their financial performance?
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6th April 2023

COVERING LETTER FOR INTERVIEW
Dear Sir,

In fulfilment of my Master of Science in International Business and Law at Griffith College
Dublin, I am writing a research paper on AN APPRAISAL ON THE IMPACT OF
CORPORATE GOVERNANCE ON THE FINANCIAL PERFORMANCE OF THE
NIGERIAN BANKING SECTOR: A CASE STUDY OF FIDELITY BANK.

The goal of this research is to examine the effects of corporate governance in the Nigerian
banking sector (considering Fidelity Bank as a research study) and how it affects their financial
results. Considering your status in the bank and how much information I believe you have at
your disposal; I would appreciate it if you consented to me interviewing you via telephone call
at any time within the week which is most convenient for you. Based on the interview questions
I have prepared which are duly approved, I assure you that the interview would be concluded
within 30 minutes.

T assure you full confidentiality and assurances that responses from you would be strictly used
for the purpose of this study. In case you have any ethical concerns or questions regarding this,
you can reply this my email with such as I would be happy to provide more information and
answer any questions you may have,

It would also be of interest for you to know that this project has been approved by my faculty.
1 would be looking forward to your response.

Yours faithfully,

Uchechukwu Kalu
Griffith College Dublin
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Plain Language Statement
Introduction to the Research Study

L Research Study Title: An Appraisal on the Impact of Corporate Governance on the Financial Performance of
the Nigerian Banking Sector: a case study of Fidelity Bank

University: Griffith College, Graduate Business School

Principal Investigator: Sana Khan

Researcher Name: Uchechukwu Godson Kalu

Email: kaluguche@gmail.com

1. Details of what involvement in the Research Study will require

This project involves taking part in structured interviews. The interviews will be recorded and seek to gather
information on your experience of the impact of corporate governance on the financial performance of banks
in Nigeria using Fidelity Bank as a case study. Questions are directed towards your thoughts on the impact
of corporate governance on the financial performance of banks in Nigeria using Fidelity Bank as a case study.
1 estimate the interviews will take no longer than 20 minutes to complete.

IIL Potential risks to participants from involvement in the Research Study (if greater than that
encountered in everyday life) I do not anticipate any risk to participants because of participation in this
Research Study.

IV. Benefits (direct or indirect) to participants from involvement in the Research Study

The objective of this Research Studiy is to gain new knowledge that will enable me to know if there is a link
between the financial prosperity of a state and its compliance with corporate governance. Therefore, this
study may benefit you by providing you with the opportunity to contribute to a body of knowledge on
corporate governance so that you and/or society may benefit.

V. Advice as to arrangements to be made to protect the confidentiality of data, including that
confidentiality of information provided is subject to legal limitations

Eve?l effort is made to ensure the confidentiality of the participant. Participant names will not be recorded,
as all participants will be assigned a code. Where used, recorded interviews/survey data will be downloaded
to a password-controlled computer, and typed transcripts/survey results are held within password-controlled
documents. The final report will omit participant biographical details and/or mention of other persons.
Confidentiality of information provided is subject to legal limitations.

VI. Advice as to whether or not data is to be destroyed after a minimum period
Audio tapes/Survey data will be destroyed upon completing this master’s degree in full compliance with
GDPR regulations.

'VILStatement that involvement in the Research Study is voluntary

Involvement in this Research Study is voluntary. Participants who decide to take part may withdraw from the
Research Study at any point. There will be no penalty for withdrawing before all stages of the Research Study
are complete.

If participants have concerns about this study and wish to contact an independent
person, please contact:

Dr Garrett Ryan

Graduate Business School

Research Committee

Griffith College

South Circular Road, Dublin 8, Ireland
Phone: +353 1416 3324
Email: gamrellrvan@eriffith.ic
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Informed Consent Form

T Research Study Tide: An Appraisal on the Impactof Comorate Govemance on the Financial Performance.
of the Nigerian Banking Sector: a case study of Fidelity Bank
University: Gffith College, Graduate Business School.
Principal Investigator: Sans Khan
Rescarcher Name: Uchechukwu Godson Kal
Email: kaluguche@gmailcom

1. Clarification o the purpose of the research
This research uses Fidclity Bank as a case study 10 appraise corporate govemance’s impact on the financhl
perfomance of banks in Nigeria. Furthermore, through a combination of your participation and the latest
research into corporate govemance and a bank's financia performance,this research will add to the body of
academic understanding of corporate govemance and  bank's financial performance.

1. Confirmation of requirements as highlighted in the Plain Language Statement
This project involves taking partn structured inervicws. The interviews vil be recorded and seek o gather
information on your experience of the impact of corporate govemance on the financal performance of banks
in Nigeria using Fidelity Bank as  case study. Questions are dirceted towards your thoughts on the impact
efcorporate govemance on the financial performance of banks in Nigeria using Fideliy Bankas a casestudy.
Testimate the interviews will take no longer than 20 minutes to completc.

Rarticipant - please complete the following (Circle Yes or No for each question)

Have you read or had read to you the Plain Language Statement.

Do you understand the information provided?

Have you had an opportunity to ask questions and discuss this study’
Have you received satisfactory answers o all your questions?

Are you aware that interviews will be audiotaped?

1V. Confirmation that involvement in the Research Study is voluntary
Involvement n this Research Study is voluntary. Participants who decide to take part may withdsaw from the
Rescarch Study atany point. There will be no penalty forwithdrawing before all stagesof the Research Study
are complete

V. Advice a5 to arrangements to be made to protect the confidentiality of data, including that
confidentiality of information provided is subject o legal limitations
Every effortis madeto cnsure the confidentiaiiy of the partiipant. Participant names will not be recorded,
as all participants will be assigned a code. Where used, ecorded interviews/survey data will be downloaded
0.2 password-controlled computer, and typed transcripts/survey resuls ate held within password<ontrollod
documents. The final report will omit participant biographical detas and/or metion of other persons.
Confidentiality of information provided i subject to legallmitations.

V1. Participant Signature;
Ihave rad and understood the information n this form. My questions and concems have been answered by
the esearcher, and | have a copy of this consent form. Therefore, | consent totake part i this rescarch project

Participants Signature:
Name in Block Capitals:
Witness:

Date:

24 —04-202%
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Dear Uchechukwu,

I would be glad to help.

Call me on Wednesday, 13:00 - that's my break
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